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FIRST ANNUAL PERFORMANCE REPORT CARD

We hope that this one page summary of our performance in the first year implementation of our three year
Strategic Plan gives you a good reference guide for the pages that follow. We are proud of our progress but
realize that there is still a long way to go to achieve our goals. We will work diligently to implement all
Business Plan initiatives that will help us attain the key intended results of the Strategic Challenge areas.
Thank you for your involvement and commitment to excellence throughout the process. Pasco County is
committed to “Bringing Opportunities Home”.

BUSINESS PLAN

STRATEGIC KEY INTENDED

INITIATIVES

CHALLENGE AREAS RESULTS

JOBS AND @ 1ndustrial Growth @ 2 Initiatives Complete
\ ECONOMIC
7 DEVELOPMENT ) Pasco County Jobs @ 3 Initiatives in Progress

Fund Reserve Policies

FINANCIAL @ 0 Initiatives Complete

/ SUSTAINABILITY Diversify Property Tax Base @ 3 Initiatives in Progress

Urban Service Areas
@ 1 Initiative Complete

GROWTH Future Land Development
Patterns
MANAGEMENT Area Wide Transportation @ 4 Initiatives in Progress

Concurrency & Mobility Fee

® ® & O O O O

CUSTOMER Public/Private Partnership N/A—The first Business Plan only
SERVICE 1nc1ude.d initiatives for the first 3
Overall Residential Strategic Challenge Areas.

LEVELS

Satisfaction Rating

Transportation Systems N/A—The first Business Plan only
\ 1 SPORTATION included initiatives for the first 3
J Strategic Challenge Areas.

¥ \ ENVIRONMENTAL

\ WA prOTECTION

Funding Sources

)

N/A—The first Business Plan only
included initiatives for the first 3
Strategic Challenge Areas.

Conservation Land Inventory

LEED Buildings




A MESSAGE FROM YOUR COUNTY COMMISSIONERS AND COUNTY ADMINISTRATOR 1

OUR ANNUAL PERFORMANCE REPORT

The Pasco County Board of County Commissioners (Board) and your County Administrator
are proud to present the newly formatted 2010 Annual Performance Report. As part of our
continuing effort to change the way we do business and help us achieve our goal of “Bringing
Opportunities Home,” we have changed our Annual Report into an Annual Performance Report.
In years past, we have presented to you an Annual Report that highlighted the various
accomplishments of each of our departments and divisions. While this is still important, this year
we have focused on reporting status of those item’s outlined in the 2009-12 Strategic Plan and the
2009-10 Modified Business Plan.

The Strategic Plan, the first official document of its kind for Pasco County, outlined six
Strategic Challenge Areas and associated Key Intended Results (KIRs) that the Board felt needed
to be addressed if we were to attain our goal. The Business Plan is staff’s action plan for
addressing the Strategic Challenges and attaining the KIRs. Because this first iteration of the
Strategic Plan was finished midway through the budget cycle, staff decided to create a Modified
Business Plan for the first year that addressed the first and most important three of six Strategic
Challenges. Both of these documents are aligned to our goal of “Bringing Opportunities Home,”
and ultimately the County’s Operating Budget, to ensure we are spending time, energy, and
resources on “the right” things.

When you flip through the pages of the report you
will see the visual green, yellow, or red status buttons KIR STATUS BUTTONS
for each of the KIRs. We are proud to report that we
do not see any of these KIRs in a red status. Seven of
the 13 are progressing nicely and show a green status. ‘ GREEN — ON TARGET
Six KIRs show a status of yellow and have a risk of not -
being completed on target. Three of the Modified . YELLOW— RISK OF NOT
Business Plan initiatives are complete. Ten of the . BEING COMPLETED ON TARGET
Modified Business Plan initiatives are in progress and/
or will reach completion in the coming months. These ‘ RED— OFF TARGET
are annotated by a check mark button for Initiatives N

Complete or a revolving arrow button for Initiatives in | INTTITATIVE STATUS BUTTONS
Progress. (See Graphic)

This new document starts out highlighting a few of @ INITIATIVE COMPLETE
Pasco’s Top Performers. Without great employees, an
organ.izat?on can  never bf: successful. Their @ TS 5 DR e
contributions to this organization and their focus on
the LEAP (Lean, Efficient, Accountable Pasco) effort
are what will help us rise above the rest in the coming
years. The major sections of the document are organized by each of the Strategic Challenge areas.
It gives the goal, the status of the KIRs in written form and visual form, the status of the Business
Plan Initiatives for the first three Strategic Challenge areas, and other important information
relevant to the particular Strategic Challenge. An executive summary of all Challenges is provided
on the inside cover.

There are four additional sections highlighting National and Regional awards received by the
County (Pages 5-6), performance improvements accomplished by the departments (Pages 23-24),
a summary of your dollars at work (Page 25), and a summary of the Capital Improvement Plan
project completions this fiscal year (Pages 26-28).

Looking forward what other changes might you see? We pledge to embrace a culture of
continuous improvement in our journey of “Bringing Opportunities Home.” We will be continuing
work on our Strategic Plan, implementing the Annual Business Plan and integrating and aligning
performance measures throughout our operations.
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BRINGING OPPORTUNITIES HOME

Thank you to our employees for their contributions this past year. We understand that this
down economy has taken a toll on our entire community and our employees are in their third year
without a pay raise. However, they still put a smile on their faces daily and work hard to help us
serve our residents, while accomplishing everything we ask of them.

We realize we serve the residents and businesses that call Pasco County home. Even in these
tough economic times, you have also stepped up your commitment to our wonderful community.
This past year, we had 5,065 active volunteers giving their valuable time to various County
functions, a 120% increase in the number of volunteers who gave their time over last year. We value
this effort. Volunteers have helped to ensure we are providing as many services as possible, even
with fewer available dollars.

We look forward to the coming year and promise to stay focused on our goal of “Bringing
Opportunities Home.”

John Gallagher Theodore S. Pat Mulieri, Ed. D. Ann Hildebrand Henry Wilson Jack Mariano Jeffrey

County Schrader County Commissioner Chairman County Commissioner ~ County Commissioner Steinsnyder

Administrator Vice Chairman District 2 District 3 District 4 District 5 County Attorney
District 1
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EMPLOYEE or THE YEAR

Michele Crary, Development Review Technician I,
Development Services

Demonstrating outstanding initiative and motivation, Michele instituted an
electronic review system for transmittal and distribution of project review
comments via email. The system discussion started with an idea to use existing
capabilities to accept, distribute, review and send comments on applications
electronically. Michele explored and developed a process to do this, scheduled
meetings and training with those involved, and continues to have follow-up user
meetings. Prior to this system, the users needed to submit up to 15 paper sets of
plans for distribution. These plan sets range from one to 100+ pages each. In addition, each sheet need-
ed to be signed and sealed by the engineer of record. Now, only one paper set and a CD are re-
quired. The files are placed in a designated shared directory allowing better access for those involved to
view. At least seven divisions are now utilizing this new process. Thank you Michele for thinking out-

side the box and helping the County become more efficient!

EMPLOYEES CAUGHT LEAPING

Susan Dovydaitis, Sr. Accounting
Clerk, Development Services

Every Fall, Purchasing has to process
approximately about 3,000
requisitions. More often than not, the
requisitions are missing information or
contain errors, which delays getting the
new year purchase orders printed and
returned.

Susan has been recognized as one of
the few who submits perfect
requisitions every time without fail.
Her attention to detail and extra effort
ensure that her branch receives its
purchase orders expeditiously. Her
extra effort, professionalism and the
manner in which she conducts business
shows that
she is an
employee
who  has
embraced
the LEAP

PASCO COUNTY, Ft.  effort.

Ray Phillips, Field Supervisor and
Pam Walton, GIS Technician, both of
Development Services

Pam and Ray have provided technical skills and
coordination for Development Services, in what is one
of the biggest moves that have occurred since County
staff moved into the West Pasco Government Center
in the early 1990s.

As part of LEAP (Lean, Efficient, Accountable Pasco),
the Development Services Branch began an ambitious
reorganization initiative that created a One-Stop
Permitting team.

As part of this reorganization and realignment of
resources, a physical relocation of staff was
required. All of this needed to be done without any
expenditure of funds, at no cost to the County. Ray
and Pam volunteered to work with the administrative
staff to develop floor plans and prepare parts
inventories. They spent numerous hours, days, and
weeks working with staff to develop these plans and
drawings, while listening to everyone’s wants and
needs.
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EMPLOYEES CAUGHT LEAPING (CONTINUED)

Jaime Zambrano, Meter Reader,
Utilities Services

Jaime went beyond his regular duties
to help three customers in a three-
week period. The first customers, two
elderly ladies, were unsuccessfully
trying to put up their drying line for
laundry while he was reading their
meter. He stopped and raised the pole
for them without them even
asking. They called in to let us know
how helpful he was and that he should
be properly thanked.

The following week, Jamie noticed a
meter that was indicating a leak in the
water supply line. He found the leak
in the backyard. The customer had
just left the house and Jaime ran down
the street to tell the customer he had a
plumbing leak and showed him where
it was. Jaime turned off the valve and
suggested the customer call a
plumber. The customer took the time
to write a thank you letter to Jaime for
his great work in the field.

The third incident occurred when, an
irate customer called on a Friday at
3:50 p.m. complaining his water
hadn’t been turned on. The schedule
was checked and Jaime had turned it
on at 2:00 p.m. After calling the
customer back, he said it was on but
the pressure was low. Jamie, on his
way home Friday, stopped at the
man’s house to see what was wrong.
When he got there everything was
fine. This kind of work ethic is not
rare for Jamie but the norm.

He helps out whenever he can; a role
model for Customer Service.

Jim Gorby and Ruth Ann Collins, Parks
and Recreation Leaders, Public Services

At approximately 1015 hrs, Saturday, June 26,
2010, a 55-year-old male collapsed at the J. Ben
Harrill Recreation Complex while attending his
child’s sporting event. Jim and Ruth Ann, along
with citizen volunteers, responded to the man,
finding him unconscious and with shallow
breathing. Ruth Ann and Jim began performing
first aid and contacted EMS.

The victim was rolled onto his side then his back.
At this time, both breathing and pulse were
undetectable. The Automated External
Defibrillator had been retrieved and was then
applied. The device interpreted the victim’s heart
rhythm and applied an electrical shock. This one
shock converted the victim’s lethal rhythm of
ventricular fibrillation into a pulse producing
heartbeat, and breathing became detectable.

Upon Rescue 12’s arrival, the patient was
breathing on his own and was conscious. The 12-
lead EKG performed and interpreted by the
Paramedic showed that the patient was suffering
a major heart attack. Rescue 12 called a Cardiac
Alert and transported the patient to Community
Hospital.

After arrival at the hospital, the patient
underwent an emergency cardiac catheterization
that identified a complete blockage of one of the
major arteries that directly supplies the
heart. This was corrected by balloon
angioplasty. While the national goal for cardiac
centers is 90 minutes from arrival at the
emergency room until the occlusion is corrected,
this call was done in only 45 minutes.

Jim and Ruth Ann’s prompt action and training
likely saved a life, one of the greatest gifts anyone
can give. It is because of the team approach in
responding to this patient’s life-threatening event
that he is still alive today.



PASCO COUNTY AWARDS

EMPLOYEES CAUGHT LEAPING (CoNTINUED)

“

Richard Gehring, Growth Management Administrator

Received the “Planner of the Year” award from the Suncoast Section of the American Planning Association at
their annual meeting. Richard was nominated by fellow employees in Pasco County and by the Executive
Director of the Hillsborough County Metropolitan Planning Association. Specifically, Richard was recognized
for moving forward an ambitious, visionary planning program which will shape the future of both Pasco
County and the Tampa Bay Region.

John Douglass, Animal Control Officer

Received the “Animal Control Officer of the Year” award from the Florida Animal Control Officer Association
on Nov. 19, 2010. John was nominated by his fellow employees for his high degree of professionalism,
motivation to always go above and beyond in helping both peers and customers. John also volunteered his
time on weekends to decontaminate the entire animal shelter and to pursue his ongoing endeavor to stamp
out rabies across Pasco County through the distribution of oral vaccine baits.

Robert Reck, Traffic Operations Manager

Received the 2009 Award of Distinction from the Prudential-Davis Productivity Awards Program sponsored
by Florida TaxWatch, the Florida Council of 100 and the State of Florida for increasing safety at pedestrian
crossings using Countdown Signals. The award was given in recognition of his innovation, dedication and
commitment to excellence. It recognized his work in enhancing productivity within State government and
increasing the safety of Florida’s citizens.

COUNTY RECOGNIZED BY MULTIPLE NATIONAL, REGIONAL ASSOCIATIONS

The success of Pasco County’s LEAP Into Excellence and “Bringing Opportunities Home”
initiatives has truly exceeded expectations. Millions of dollars in cost savings, improved service
to citizens and streamlined processes by County staff were the initial goals when LEAP first
began. As the initiatives broadened to include Community Engagement, Education and
Awareness, the impact has been even more widely felt. By all measurements, the County has
experienced more community involvement and engagement than most local officials have seen
in decades.

Some of the measurable indicators include:

e More than 100 residents, business and community leaders participated in lengthy
interviews with the Urban Land Institute to help the County improve its economic
development and land use activities. Many of these same individuals continue to be
involved through the ongoing rewrite of the County’s Land Development.

e Citizen Survey performed in 2009 and 2010 indicate overall satisfaction with County
services, though areas for improvement were also noted.

e Several hundred residents attended community stakeholder meetings held throughout
the County to gain feedback on County services, the budget and future growth. Dozens
more attended smaller focus group sessions to speak directly to County staff on issues of
importance to them.

e Since the County launched its online Customer Service Center, more than 38,725 users
have called in or visited our service booths and more than 37,000 “requests for service”
have been entered. The Frequently Asked Question system of our website
www.pascocountyfl.net has processed more than 198,500 searches for information.

e Dozens of articles have appeared in the local newspapers chronicling the County’s efforts
to engage the public and achieve excellence in government.
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COUNTY RECOGNIZED BY MULTIPLE NATIONAL, REGIONAL ASSOCIATIONS

In addition to seeing measurable results from our LEAP and

“Bringing Opportunities Home” initiatives, the County and its
staff have been recognized by multiple National and Regional
Associations.

1st Place—Future of the Region Public Education Award
from the Tampa Bay Regional Planning Council for our
“Bringing Opportunities Home,” LEAP into Excellence, and
Strategic Planning Initiatives.

Honorable Mention—Future of the Region, Environment
Award from the Tampa Bay Regional Planning Council for the
Upper Pithlachascotee River preserve through the Pasco
County Environmental Lands Acquisition and Management
Program (ELAMP).

Honorable Mention—Future of the Region Community
Service Award from the Tampa Bay Regional Planning
Council for the Mike Fasano Regional Hurricane Shelter.

5

Achievement Award—National Association of Counties for our “Bringing Opportunities Home’
and LEAP into Excellence initiatives recognizing an effective and innovative program which
contributes to and enhances county government in the United States.

Certificate of Recognition—Pasco County received a Certificate of Recognition for Strategic
Leadership and Governance from the International City/County Managers Association in 2010 in
their Program Excellence Division.

1] [
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Leaders at the Core of Better Communities

The Voice of America’s Counties

Tampa Bay Regional Planning Council

John Cotton Dana Library Public Relations Award— The Pasco County Library System’s
Rockus Maximus: Battle of the Bands was awarded the 2010 John Cotton Dana Library Public
Relations Award. The John Cotton Dana (JCD) honor has been awarded since 1946 and is
considered to be the most prestigious of all library awards in the field of public relations. Rockus
Maximus used social media, featured a series of kick-off concerts, an online
contest featuring the competing bands (which was viewed over 10,000
times), and culminated in the Battle of the Bands live concert, which was
attended by over 600 teens — all for the modest budget of $3,800 (which was
covered by donations and sponsorships). In the six months following Rockus
Maximus, teen attendance at library programs increased 48%, and the

number of teens signing up for library cards increased 12%.




STRATEGIC CHALLENGE #1 — JOBS AND ECONOMIC DEVELOPMENT

th e Provide leadership and resources to attract and expand business opportunities

through incentives, land wuse policy, transportation access, and economic
gO al development planning, intended to diversify and strengthen our economy, thereby
creating job growth for decades to come.

STATUS OF JOBS AND ECONOMIC DEVELOPMENT

KIR—INDUSTRIAL GROWTH: Increase the prime acreage of industrial-
‘ zoned infrastructure-served sites in designated areas from 400 to 800 acres
\ by 2015.

STATUS—Net increase of 140.4 acres in Fiscal Year 2010. In addition,
Comprehensive Plan Amendments have been adopted to add industrial \
potential to the County, and there has been a restructuring of the Future
Land Use Classification at the Western Hub and Gateway Hub. This will
allow development of integrated communities with significant employment
components.

KIR—PASCcO COUNTY JOBS: Increase the number of jobs in target industry areas from 900 to
' 1,100 target industry jobs per year, for a total of 5,000 target jobs by 2015. Total office and
industrial employment projected at 3,600 to 4,000 jobs per year, for 20,000 new jobs by 2015.

STATUS—This has been a period of significant economic stress, with unemployment rates
continuing at an extraordinarily high level. 321 new jobs were created and 341 jobs were
retained through outreach from the Pasco Economic Development Council.

STATUS OF BUSINESS PLAN INITIATIVES

@ ECONOMIC INCENTIVE GENERAL FUND-The Board appropriated $2,000,000 in
Reserves to provide funding for a large-scale economic development incentive package that
could help to attract a major employer and increase the number of jobs in Pasco County.

BUSINESS EXPANSION AND RETENTION—$500,000 was appropriated in reserves to

@ create an incentive fund for job creation through business expansion of smaller businesses.
This funding will be used for incentives approved under the Economic Job Incentive
Ordinance that grants $2,000-$5,000 per job created.

@ PASCO COUNTY ECONOMIC DEVELOPMENT PLAN-—Significant progress has been

made toward the preparation of an Economic Development Plan that will provide structure
and focus to the development initiatives of both the public and private sector. New leadership
has been established at the Pasco Economic Development Council and a Senior Planner ded-
icated to Economic Development & Redevelopment has been hired by the Board. The addi-
tion of this leadership has assisted in starting the framework for the Economic Devel-
opment Plan. The framework should be finalized in the Spring of 2011 with completion of a
final plan in the Spring of 2012. Work from the framework will also be incorporated into the
Evaluation and Appraisal Report for the Comprehensive Plan.
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STATUS OF BUSINESS PLAN INITIATIVES (CONTINUED)

@ SOUTH MARKET AREA—GATEWAY VERTICAL TOD PLANNING

PROGRAM—The South Market is envisioned to be the most intensely developed and
populated portion of the County. A proactive Transit Oriented Design (TOD) effort will
enable this area to be the County’s principal employment area and the location for
vertical land use form. This vision is part of a larger, regional vision and has been aided
by the efforts of ONEBAY and Tampa Bay Area Regional Transportation Authority
(TBARTA).

Work done by TBARTA and the regional Metropolitan Planning Organization shows a
very high demand for the extension of rail into Pasco County in the Wesley Chapel/
Wiregrass area. Pasco County has been working to establish the regulatory framework
necessary to facilitate the establishment of rail and other forms of mass transit through
the TBARTA Land Use Working Group.

This framework should establish a common language among jurisdictions, common
language among TOD Comprehensive Plan policies, transit emphasis corridor, transit
center overlays, land development regulations, ordinances, and design guidelines. To
date, Pasco County has adopted a TOD Comprehensive Plan Amendment that provides
for transit center overlays along the S.R. 54/56 corridor and we are currently working on
the implementation plan.

@ MULTIPURPOSE SPORTS COMPLEX—This project is a public/private partnership
between Pasco County and a private organization to manage the sports facility in order to
assist in the promotion of Pasco as a sports and travel destination. The estimated cost of
the project is $12 million, and the economic impact is more than $5.6 million per year.
The 40+ acre facility would host league and tournament play. The BCC selected the Stark-

ey Ranch Development to be the future location.
2 B i

Conceptual SportsPlex Plan
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th e Preserve the County’s financial well-being by creating a strong tax base,

establishing a reserve policy, using a full range of revenue options, and matching
g 0] al the scope and shape of County government to availability of revenues and
customers’ requirements for services.

STATUS OF FINANCIAL SUSTAINABILITY

KIR—FUND RESERVE POLICIES: Beginning with FY 2010, in selected
operating funds, increase budget reserves each year so that no later than 2015
each fund will reach and maintain a minimum of 16.7% in designated fund
reserves consistent with fiscal policies established by the Board of County
Commissioners to ensure Pasco County’s long-term fiscal and financial
stability.

STATUS—Based upon the expenditures contained in the adopted FY 2009-10 Budget, the
reserves should be $30,454,433.00. The actual reserves in this adopted budget are
$16,663,480.00. By this action, the Board has accomplished 54.7 percent of this goal.

The Board increased the Reserves in the Municipal Service Fund to move toward its goal. Based
upon expenditures contained in the FY 09-10 Budget, the reserve in this fund should be
$6,026,453.00. The reserve in the adopted budget are currently $5 million amounting to
approximately 83% of the goal.

The Board increased the Reserves in the Road and Bridge Fund to move toward the reserve goal
of $1,606,916.00. The adopted budget for FY 09-10 allocated $1.2 million that is 74.7% of the
reserve goal.

KIR—DIVERSIFY PROPERTY TAX BASE: Reduce dependence on the residential tax base by
resetting the ratio between the residential and nonresidential tax base from 62%/38% by 1 %
per year until a 50%/50% ratio is reached.

STATUS—The KIR is based on the ratio for Single Family values to the remaining property tax
values. In 2008, single-family residential
accounted for approximately 63% of the
property tax base. (This value elim-
inates homestead exemptions.)

In 2009, single-family residential was
61.7%; in 2010, 61.7%. This represents a
slight overall reduction.

Taking a broader view for the future
where residential includes not only
single family, but multifamily,
condominiums, and other residential
uses, there has been a greater reduction
during the past three years. All res-
idential accounted for 79.2% in 2008;
76.7% in 2009; and 76.5% in 2010. Housing in Longleaf, New Port Richey
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STATUS OF BUSINESS PLAN INITIATIVES

RESERVE POLICY—The Board has adopted a goal to have budgeted reserves equal to
normal operating expenses for two months (16.67%) for selected operating funds (General
Fund, Municipal Services Fund, and Road & Bridge Fund).

This goal is to be attained over several years from now until FY 2015. To obtain this goal will
require consistent increases to the reserves for the next four years.

General Fund General Fund Reserve Percentage
Current Condition: Red 20.00%

The reserves in the General Fund actually
decreased by $3 million between FY 2010 and FY
2011. To reach our stated objective by Fiscal Year
2015 will require a $4,330,000 increase to these | ©o%

reserves each fiscal year, starting with FY 2012. R e

Fiscal Years

Municipal Service Fund Municipal Service Fund Reserve Percentage

25.000%
20.00%
15.00%
10.00%
5.00%
0.00%

Current Condition: Green

The reserves in the Municipal Service Fund were
maintained at the same level for FY 2011. Due to
decreases in operating expenses in the Municipal
Service Fund, we have met our stated objective for
reserves in this fund.

2010 2011 2012 2013 2014 2015

Fiscal Years

. Road & Bridge Fund Reserve Percentage
Road & Bridge Fund
20.00%

Current Condition: Yellow

15.00%

The reserves in the Road & Bridge Fund were | 10.00%
maintained at the same level for FY 2011. To reach | s.0o%
our stated objective by FY 2015 will require a| ...
$125,000 increase to these reserves of each fiscal 2010 2011 2012 2013 2014 2015
year starting with FY 2012. Fiscal Years

Many people don’t know how much Pasco County depends on its volunteers. We actually
have more volunteers than employees on the payroll. Without our volunteers, Pasco Coun-
ty would not be able to accomplish everything we do for our citizens. The Hazardous Inci-
dent Team (HIT) and Elderly Nutrition volunteers are examples of how Pasco County uses
volunteers in our community. Volunteers in Elderly Nutrition distributed more than
224,000 meals in the past year. This represents 54,530 hours and $505,274 of personal
services that the County did not need to expend. The all-volunteer HIT team responded to
54 hazardous material incidents during FY 2010. The HIT also logged more than 2,880
hours collectively of regular monthly training.
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STATUS OF BUSINESS PLAN INITIATIVES (CONTINUED)

@ ENERGY EFFICIENCY AND CONSERVATION BLOCK GRANT (EECGB)—The

Department of Energy has granted Pasco County $4.2m in EECGB funds to assistin  stim-
ulating the economy and help reduce our dependency on foreign oil. The Facilities Manage-
ment Department (FMD) is using these funds to replace existing mechanical equipment
and roofing systems that have reached their useful life with more energy-efficient equipment
and roofing materials. Normally, the funds needed to replace these items would have been
taken from our General Fund, which would have had a serious impact on our County’s oper-
ating budget. In addition, the FMD is installing building controls, revolving doors, and new
lighting and solar hot water systems to various buildings throughout the County to further
reduce our energy consumption thereby reducing our operating expenses.

ESTABLISH A BUS ADVERTISING PROGRAM— The purpose of this initiative is to

@ generate additional revenue through a third-party vendor to manage an interior and exterior
bus advertising program. The revenue will supplement funding in support of operations

i associated with public transportation. Staff
. i developed a Request for Proposal (RFP) in July
and contract negotiations will begin in

December 2010.

Pasco County Public Transportation (PCPT),
il through a designated vendor, will sell ad space
to businesses on the interior and exterior of the
PCPT buses. This advertising will include full
or partial wraps on the bus exterior as well as
placards inside. This initiative has the potential
to generate a conservative estimate of up to
$75,000.00 in new revenue annually.

PCPT busses will soon sport advertising.

o The new bus wash facility will be equipped with state of the art environmental
g Olng features, including washing with reclaimed water and recycling the water used. This

system will be automated to meet all environmental requlrements incorporating the
green use of reclaimed and recycled water,

resulting in a savings of time and a
reduction in water resources
necessary to thoroughly clean
vehicles. In addition, the project will
construct a refueling station
consisting of two 20,000-gallon
tanks for diesel fuel along with a
15,000-gallon tank for unleaded fuel.
Currently, the buses now travel to
the West Pasco Government
Complex for fueling, so having the
fuel facility adjacent to where the
buses are housed will be a more
efficient use of the bus drivers’ time. ~ New Bus Wash Facility
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th e Focus future growth into sustainable and competitive market areas with readily
available infrastructure and alternative modes of transportation, and provide
go al protection of resources and a diversity of community types from vertical urban to
the most protective rural.

STATUS OF GROWTH MANAGEMENT

KIR—URBAN SERVICE AREAS: Adopt the required Comprehensive Plan

' and Land Development Code amendments to establish a Coastal/Inland
Redevelopment and Infill urban service area and a Gateway “Opportunity”
urban service area along State Road 54 as described in the 2008 Urban
Land Institute report by 2010.

STATUS—This year, the County adopted Comprehensive Plan Amendments establishing the
Urban Concentration Area (UCA) and the Urban Service Area (USA). The UCA was the entire
West and South Market Area; the USA was adopted through four separate ordinances.

KIR—FUTURE LAND DEVELOPMENT PATTERNS: Maintain the County’s open space and rural
' environment by directing new residential, commercial, and industrial development to
established Urban Service Areas to improve urban vs. nonurban development ratios:

New Residential Development: 50% in USAs/50% in non-USAs
New Commercial Development: 60% in USAs/40% in non-USAs
New Office Development: 65% in USA/35% in non-USAs
New Industrial Development: 65% in USAs/35% in non—USAs
New Hospitality: 75% in USAs/25% in non-USAs
New Infill Development: 80% in USAs/20% in non-USAs
Neighborhood Redevelopment: 80% in USAs/20% in non-USAs

STATUS—The County adopted these goals into the Comprehensive Plan. The goals were part of
the Urban Concentration/Urban Service Area Comprehensive Plan Amendment.

KIR—AREA WIDE TRANSPORATION

 CONCURRENCY AND MOBILITY FEE: Adopt
Comprehensive Plan and Land Development Code
amendments to establish area wide concurrency by
2012.

STATUS—A Mobility Fee Study, a key component
of implementing area-wide concurrency, is well
underway. The study objective is to consider
changes to the currently adopted transportation
finance and development regulatory programs that
support MPO’s 2035 Cost-Affordable Long-Range
Transportation Plan (LRTP), the Strategic Plan
2009-12, and the Urban land Institute Advisory
Service Panel.

/ e T "N
Improved traffic flow on Decubellis.




STRATEGIC CHALLENGE #3—GROWTH MANAGEMENT 13

STATUS OF BUSINESS PLAN INITIATIVES

MARKET AREA PLANNING
FROM THIS ey PROGRAM—The County established a
b market area concept as the foundation for
growth management through an
amendment to the Comprehensive Plan in
August. Five market areas—West, South,
North, East and Central—were created and
mapped as part of the Future Land Use Map
Series.

A vision, mission and implementing policies
were established for each market area.
Implementation of the market area concept
has begun though the use of market area
discussion in plan amendment and land
development application review. The Coun-
ty is also implementing the market area vi-
sions with studies including the West Rede-
velopment Plan, the South Market TOD
plan, and coordination efforts with the East market area cities. Additional refinement and
implementation of the market area concept will be done through Land Development Code

amendments in the future.

ESTABLISH URBAN SERVICE AREA—The County has adopted the Comprehensive
@ Plan amendments establishing the Urban Concentration Area (UCA) and Urban Service Area
(USA).

e The UCA includes the entire West and South Market Areas; the USA was adopted through
four separate ordinances.

e The Florida Department of Community Affairs issued a Notice of Intent to find the
amendments not in compliance.

o It is expected that there will ultimately be a positive resolution establishing at least part of
these areas as an USA.

¢ The County has engaged the services of Tindale-Oliver to conduct a mobility fee study.
Adoption of this study and accompanying Land Development Code amendments will be
required to implement the USA concept.

Community participation has been the hallmark of the completed Trilby-Lacoochee
Strategic Plan project. The preparation of the plan implemented a long-standing
Comprehensive Plan policy. More than 200 neighborhood residents participated in
the preparation of this plan.
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STATUS OF BUSINESS PLAN INITIATIVES (CONTINUED)

WEST MARKET AREA INFILL/REDVELOPMENT PLANNING PROGRAM-—The
Market Area Planning Program recognizes the redevelopment opportunities for the West
Market Area and calls for a redevelopment plan by 2011. The core of this plan will focus on
land use, infrastructure, and job enhancement strategies. Development of this plan will
encourage compact, mixed use development, work to enhance energy efficiency, and promote
employment opportunities. Emphasis will be to provide affordable housmg, revitalize sound
established locations, to use historic fabric as an asset, and ' SR Pl 8
redevelop targeted opportunity areas to fulfill population,
household and employment forecasts. The scope of the plan
has been developed, and tasks and timelines have been
established.

The scope includes the challenges and strategies for the
following areas:

. Land use

. Infrastructure
. Economics

o Urban design

Specific tasks leading to adopting the plan in 2011 include:

Public Involvement
Data gathering/analysis
Strengths, Weaknesses, Opportunities, and Threats (SWOT) Workshops
Alternative Development and Analysis
Implementation Mechanism
Draft Document
Final Document

o Implementation
@ SENATE BILL 360 MOBILITY PLAN AND MOBILITY FEE IMPLEMENTATION

A Riverwalk for Pasco?

PROGRAM—A Mobility Fee Study is well underway. The study objective is to consider
changes to the currently adapted transportation finance and regulatory programs, develop a
perspective, and propose a regulatory concept in line with the Cost Affordable Long Range
Transportation Program, the Strategic Plan, and the recommendations in the Urban Land
Institute Advisory Services Panel Report.

Phase I focuses on the development of the mobility fee and is scheduled to be completed in
December 2010.

Phase II begins in January 2011 and will advance the concepts by further quantifying and
exploring the issues identified in the initial phase. Further refinement of development review
issues and alternative strategies for regulating growth will enable the development of a
multimodal mobility plan adaptable to Transportation Concurrency Exception Areas or sim-
ilar model.

Phase I11 is set for May 2011 and will involve developing and finalizing mobility fee schedules,
and other administrative procedures which will lead to final implementation of the modified
development review process.
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STATUS OF BUSINESS PLAN INITIATIVES (CONTINUED)

TRANSFER OF DEVELOPMENT RIGHTS (TDR) PLANNING PROGRAM—A TDR
Program allows the movement of development potential from one portion of the County to
another. This movement can be done to protect existing resources, such as environmentally
sensitive locations, and to encourage development where the County would like to see

®

intensification.

Establishment of a TDR program assists in implementing the Growth Management KIR of
maintaining the County’s open space and rural environment by directing new residential,
commercial, and industrial development to established USAs that will improve urban vs. non

-urban development ratios.

This program will come on line as the Comprehensive Plan and the Land Development Code
amendments continue to be put in place.

e The County engaged the team of Dr. James Nicholas and Tyson Smith to study the
potential for TDR Implementation in Pasco County.

e A preliminary analysis has been completed and was presented to the Board in November
2010. The analysis shows the potential for TDR success in the County. Due to the surplus of
available homes, implementation must be viewed as long term.

e The County laid the framework for TDR implementation in the Comprehensive Plan with
the Market Area Comprehensive Plan Amendment. The Comprehensive Plan establishes the

West and South Market
Areas as receivers, East and
North as senders, and
Central having sending and
receiving under certain
circumstances.

o After finalization of the
report, it will be
implemented though code
amendments. The objective
is to establish the use of
TDRs as a By-Right Option
in Receiving areas.

PAsco COUNTY URBAN SERVICE AREAS

Pasco County was joined by Pinellas County and Neighborhood Lending Partners in
a successful joint application for funding of a grant under the Neighborhood
Stabilization Program. This grant is to aid local governments to purchase foreclosed
and abandoned properties, rehabilitate them, and improve and stabilize
borhoods. Of the $50 million that went to both counties, Pasco received $29.5 mil-
lion. With the $19.5 million received in 2008, this brought almost $50 million in
additional grant funds to the County. With these funds, Pasco County purchased
more than 400 properties. Two homebuyer fairs were held in Holiday and New Port
Richey. Eighty families purchased these homes, and are now homeowners.

neigh-
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th Reset County services and service levels and reshape the size of County
e government, in line with available revenues, and consistent with customer

l requirements and expectations, in order to provide value-added, reliable services
g oa to the County’s residents, business interests, community groups, and visitors.

STATUS OF CUSTOMER SERVICE LEVELS

KIR—PUBLIC/PRIVATE PARTNERSHIP: Increase the use of public/private
| partnerships. Implement two new partnerships for large scale projects by
2012.

STATUS—Although plans have not been fully implemented, the County is
on its way to implementing two new partnerships for large scale projects by
2012. The County is currently in positive negotiations on the following
three partnerships: Longlake Ranch, eregrass and Mitchell Properties. These projects
emphasize the attitudes of promise and responsiveness the Board of County Commissioners
identified through their strategic plan process.

Longlake-Employment Expansion

Partnership includes Pasco Economic Development Council, T. Rowe Price and Amprop
working with the County to coordinate not only the completion of a major roadway connector,
but the development of a major employment center bringing 1,600 jobs to Pasco with an
average annual wage of $47,000. This Development of Regional Impact (DRI) also represents
an expedited process, inclusive of financial incentives and preliminary site plan approval
received before the agreed upon date. Developers are also working with Planning and Growth
Management (PGM) staff and transforming this residential development into a mixed use
professional business center development with the potential of transit oriented design
components.

Wiregrass-Anchor of North/South Transportation System

This area is the County’s Eastern Hub with 5,000+ acres and DRI status. The developers have
worked with the County to morph the development, a typical residential PUD, into a mixed use
urban center for Wesley Chapel. Wiregrass Urban Center Transit Oriented Development will
serve as a downtown for Pasco and Northern Hillsborough County. PGM worked with the
owners to provide land use elements linking non-residential, residential and employment in a
major planned development served by multimodal systems as a model of sustainability for the
County.

Mitchell Properties-Anchor of Western Transportation System

Referred to as the “hole in the donut,” this 1,300 acre area is surrounded by multiple residential
DRIs. The existing rights of development have been restructured to create a mixed use urban
center and hub with transit oriented design elements for the SR 54/56 Corridor. This
destination center will incorporate mixed uses to not only serve Western Pasco, but also serve
Northern Hillsborough and Pinellas Counties.

KIR—OVERALL RESIDENT SATISFACTION RATING: Improve residents’ overall rating of the
 quality of services provided by Pasco County from 50% Good/Excellent rating to 65% by the
" end of 2011 and to 75% in 2013, as measured by the National Citizens Survey (Question 12).

STATUS—The overall Resident Satisfaction Rating in 2009 rating was 50% positive. The 2010
rating is 60% positive. The 2011 goal is to be 65% positive. We feel that we are headed in a pos-
itive direction and should be able to obtain the final 5% increase in customer satisfaction over
the next year based on our Customer First efforts that are underway.
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KEY CUSTOMER SURVEY RESULTS

The Value of Services for the Taxes Paid to Pasco County - 2 Year
Comparison
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accomplished through consolidation
did not cause an increase in taxes.

In our first year, the Customer Service Department answered 198,500 phone calls,
took in over 37,000 requests for service, and served 38,725 customers at our service
booths in the East and West Pasco Government Centers. All of this was

of staff positions in multiple departments and
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IMPROVING OUR SERVICE THROUGH TECHNOLOGY

The County has implemented multiple technology improvements that not only increase the
level of service to our customers, but often reduce the cost to provide these services. The
following are a few examples of how Pasco County is utilizing technology for service delivery.

Customer Service Center—On October 12, 2009, Pasco County’s Customer Service
Department officially opened their doors. Prior to the Customer Service Department being
formed, citizens and businesses that interacted with the County only had an option of dealing
directly with County departments. This posed an issue for those customers who didn’t know
which department to start with. Pasco County turned this into an opportunity to improve the
service delivery to our customers. The new Customer Service Department now serves as a single
entry point for all matters pertaining to Pasco County. Customers can still call the County
departments directly if they know exactly what they are looking for but now they can also call
Customer Service to obtain assistance. As part of setting up the new Department, we also took our
service online. The online Customer Service Center allows citizens to browse frequently asked
questions on a variety of topics as well as submit requests for service.

Welcome, Guest # Log In

Service Center mEE————  ( s

Residents Businesses Visitors Employees County Agencies Customer Service Center

Customer Service Center

(B

’, ! ~ ’I'\uh i = I
— ’0 R ==

Find Answers Submit a Request Ask a Question My Service Center Take a Survey
e Browse FAQ's e Report a Problem e Send a Question e Check Status e Coming Soon
e Search for Answers e Register a3 Complaint e Update Account
- _ <
Message Center Event Calendar View or Pay a Bill Download Files Public Access to Permit

® Sign Up To Receive e View Events e View Your Bill e Download Forms Applications
Emails ® View Upcoming * Make Your Payment ® Review Documentation e Permit Search
Programs e Verify Contractor

Licensing
e Check inspection status
e County Roads

Public Access to Permit Applications (PAPA)—This new application, available through the
Customer Service Center on the County’s website, allows customers to do permit searches;
schedule building inspections; check inspection status; verify contractor licensing; and run
multiple permit reports, such as ground settlement investigation permits and Right-of-Way Use
Permits. Since activated, the system has processed 9,244 inspection scheduling requests and
42,911 inspection status requests. This new online service has enabled self-service to our
customers.

To better serve Utilities customers from one location, the New Port Richey Utilities Customer
Service office has moved its office to the Public Works/Utilities building in the West Pasco
Government Complex. The office consolidation provides for one-stop Utilities customer
questions and services especially for utility customer accounts and services. It also provides
for efficient and effective cross-training of staff for needed back-up.

fast

facts
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IMPROVING OUR SERVICE THROUGH TECHNOLOGY (CONTINUED)

Automated Online Utility Bill Payment—This 24/7 service came online in May of 2009.
Since that date, Utilities has received $12 million in payments from 150,456 transactions. 30% of
the current customer base uses the online system by credit card, debit card, or electronic fund
transfer. 90% percent of customers report that they are satisfied with the online payment system.
Additional enhancements were added this fiscal year to allow customers the ability to request
utility service disconnects and start or stop utility service on a temporary basis. A delinquent
account management tool was also added to help the branch monitor and track past due accounts
more efficiently.

Elderly Nutrition Program Reservation
System — In September 2009, the Elderly
Nutrition Program implemented a system
called PENUT that automatically generates
vendor reporting, meal delivery tickets, meal
orders, and tracking reports. All of these
functions were previously completed manually
and PENUT has saved the County an estimated
$55,000 per year by automating the functions.

GovMax v5.0 Budget Application: During
2010, the County purchased and implemented
the GovMax v5.0 budget application. This is a
web-based application that supports Pasco

A X

strategic planning, business planning, New software automated meal delivery
performance management, and operating and tickets.

capital budgeting. Among other benefits, County staff will benefit from standardized budget
forms and reports and County residents will benefit from updated budget documents focused on
the alignment of resources and expenses.

County’s improvement efforts by integrating

Eight new bus shelters were installed this year, five along routes in West Pasco
and three in East Pasco. These
particular shelters were funded in part
through funding from “Penny for
Pasco”.

This infrastructure is the beginning of a
much larger program encompassing a
wide-scale shelter installation project
with funds from the American Recovery
and Reinvestment Act. Shelters have
proven to be a customer friendly feature
of transit service, adding safety, security
and protection from the elements for .

awaiting transit passengers. New bus shelters
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the Match planned transportation improvements with available funding so that the
County’s road improvements and transit projects contribute toward achieving key
g Oal growth management and economic development goals.

STATUS OF TRANSPORTATION

KIR—TRANSPORTATION SYSTEMS: Integrate four critical transportation
projects identified on the County’s five-year or long-term Capital
Improvement Plan with region-wide transportation planning to ensure that
designated Pasco County locations are considered as part of long-range
alternative transportation system and land use planning.

STATUS—The following transportation projects have been integrated into
region-wide transportation planning to ensure Pasco County is considered as part of long-range
alternative transportation systems and land use planning;:

e Widening of SR/CR 581 from SR 54 to Hillsborough County Line: This project
provides increased capacity, enhanced access for future economic development opportunities,
and is integral to TBARTA’s plans for light rail.

e Starkey Trail Extension (Multi-Use Path): This project promotes both bicycle and
pedestrian safe movement to the 8,000 acre Wilderness Park and provides connectivity to the
Jay B. Starkey Wilderness Park Trail and Suncoast Parkway Trail.

¢ S.R. 54, from West of I-75 to Curley Road (CR 77): This project initiates the =~ multi
-laning of the critical east/west arterial corridor east of I-75.

¢ Sunlake Boulevard (Phase 1): This recently completed road provides for the first leg of a
north/south critical link that will access Hillsborough County mid-point between the Suncoast
Parkway and U.S. 41. This project supports the T. Rowe Price relocation to Pasco County.

KIR—FUNDING SOURCES: By 2012, reduce Pasco County’s dependence on impact fees and gas
' tax to fund transportation systems, by creating at least two new funding sources for
transportation and transit facilities, such as toll facilities and tax increment financing.

STATUS—A Mobility Fee Study has identified potential sources of funding for transportation
infrastructure, including sources that are currently available but not implemented by the County
and also those requiring State authorization through legislative actions. The Study has eval-
uated the advantages and disadvantages of various revenue streams for transportation funding
and has investigated how these sources of revenue can be applied to meet overall objectives.
Although legislative challenges exist, the County is proactively moving forward with the Study
and has requested that the State recognize the effort as a “pilot” county with statewide signifi-
cance.

Pasco County recovered $29,629,567 in funding through the receipt of Federal
stimulus funding, construction cost savings, and FDOT’s completion of a project at
no cost to Pasco County. As a result of this additional funding, the BCC identified
fourteen new intersection projects for construction over the next five years that had
a history of crashes, level of service deficiencies, and safety issues. These projects
will enhance the transportation and safety for all of us.
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the Preserve environmentally sensitive lands in order to conserve open space for future
goa l generations, protect the public water supply, and provide wildlife habitat.

STATUS OF ENVIRONMENTAL PROTECTION

KIR—ADDITIONAL CONSERVATION LAND INVENTORY: Add 250 acres of
' new conservation-protected land to the County’s inventory per year.

STATUS—This objective has been achieved. Over the relevant time period
between October 1, 2009, and September 30, 2010, the Environmental Lands
Acquisition Division has added 312 acres of land to the County’s
Environmental Lands and Acquisition Management Program
(ELAMP). Below is a brief summary of each acquisition.

e Cypress Creek—This acquisition is approximately 265 acres of land acquired on May 10,
2010. The property offers additional protection to Cypress Creek, a Florida-designated
waterway with surrounding natural lands and wildlife. ELAMP is currently working on a
management plan that will focus on habitat management and passive recreational uses, such as
nature trails, guided educational tours, and bird watching.

e Tierra del Sol—This acquisition is approximately 28 acres of land acquired on July 1,
2010. The property was originally approved for 75 townhouses, as it is located in the vicinity of
large existing developments. The property also abuts an existing County preserve managed by
ELAMP that is in the process of a stream restoration plan. This additional tract will provide for
added protection to the wildlife corridor located in this area.

e Boy Scouts Recreation Area—This acquisition is approximately 19 acres of land acquired
on August 5, 2010. The property is located at the end of Green Key Road adjacent to the Robert
Crown Wilderness Preserve and the Gulf of Mexico. It was previously used by the West Central
Florida Council, Inc., Boy Scouts. Anticipated public use will be for nature trails, bird watching,
and picnicking.

KIR—LEED BUILDINGS: Approve development plans for at least one public sector and one
 private sector LEED-certified new building by January 2011.

STATUS—This goal has been met. The County has approved plans for two public sector
LEED certified buildings. One has a silver LEED certification (Mike Fasano Regional Hurricane
Shelter) and the other has a gold LEED certification (Watergrass Elementary School). The Coun-
ty has also approved plans for one private sector building as of October 2010.

5 The Facilities Management Department is partnering with the PCPT and the Fleet
g Olng Management Department to construct a new bus wash and fuel island facility
integrating energy and water efficiency technologies. The project will be
g reen completed January 2011. This project was primarily funded through Federal
grants.
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NEW HURRICANE SHELTER

Facilities Construction received a Certificate
of Occupancy for the 38,000-square-foot
Mike Fasano Regional Hurricane Shelter on
December 14, 2009. It is the first FEMA
ICC 500-rated shelter in the Country.

In addition, the building received recognition
in the Community Services Division at the
Tampa Bay Regional Planning Council’s 18th
annual Future of the Region Awards.
Furthermore, the building was the first LEED
-certified building in Pasco County, and the
certification was recognized by the Board on
July 27, 2010.

The building is in the process of applying for
Florida Water Star Certification. This is a
certification that focuses on water
conservation through increased efficiency
and elimination of water-wasting practices
for indoor fixtures, irrigation, and
landscapes. The Regional Hurricane Shelter
was primarily funded by a State of Florida
appropriation and Federal/State grant funds.

Pasco County Commissioners and Staff accept the Future of the Region Award for 2009.
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PROCESS IMPROVEMENTS AT WORK

Over the past few years, the County departments have been paying particular attention to
streamlining processes, becoming more efficient, and reducing the cost of service delivery. This
effort is due in part to the County’s LEAP Initiative. Through this initiative, the departments
have formed process improvement teams (PIT Crews) to study and improve their key work
processes. The following improvements are a sample of what the PIT Crews have accomplished:

e Human Services—Reviewed and updated forms. Implemented electronic forms where manual
paper forms used to be in place. Reduced printing costs in FY 09/10 by 33%.

e Parks and Recreation/Facilities Management—Consolidated ordering of park supplies into
Facilities which allowed Parks and Recreation to close down a storage center and eliminate the
need to maintain separate inventory control of supplies.

e Parks and Recreation—Consolidated printing technology to reduce costs on printer and fax
cartridges. Automated forms which reduced time-consuming copying of forms and delivery to
sites.

e Parks and Recreation/Fleet Management—Reduced staff time required to do maintenance
activities by three hours per vehicle.

® Parks and Recreation—Worked with USF and the Department of Agriculture to improve the
sports turf care process which resulted in an annual $50,000 savings.

e Information Technology—Expanded the use of video conferencing systems to include several
additional County buildings as well as selected outside agencies. The use of video conferencing
allows County employees and their business partners to meet and collaborate across long
distances without having to waste valuable time and gasoline to travel to another location.

e Animal Services—Showed a continuing trend of a drop by more than 10% in the number of
animals being euthanized. This represents the agency’s success in educating the public on
responsible pet ownership and encouraging people to spay and neuter their pets. Also saw a 30%
increase in the number of animals going to foster homes and a decrease of over 15% of the
number of animals entering the shelter.

e Traffic Operations—Improvements to signage and pavement
markings were made to reduce vehicular crashes.

e Eg11 Emergency Communications—Improved plotting of
cellular 911 calls that expedites locating the caller in reducing
the time to deliver service. The Quality Assurance Program
implemented for Emergency Medical Dispatching system to
provide randomized and automatic review of 911 calls. These
reviews assist in providing ongoing and job specific training,
skills improvement, and better customer service.

e Ambulance Billing—Initiated cooperative agreements with
area hospitals for sharing patient demographic information that

decreased submission time and improved reimbursements from
insurance agencies.

e Elderly Nutrition—Continued to develop partnerships with
the community to acquire free facilities. Last year the estimated
cost savings for two facilities was $72,000 and the total cost
savings for five facilities over several years was approximately
$180,000.
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PROCESS IMPROVEMENTS AT WORK (CONTINUED)

e Customer Service—Simultaneously reduced phone call abandon rates while also reducing
staff. Abandon rates means that a customer hung up the phone before one of our Customer
Service Specialists were able to answer it. Abandon rates reduced to an average of 3.13% of all
incoming calls.

e Stormwater Management—By performing design improvements, the division alleviated
flooding conditions at the following locations: Tumbleweed Drive, Forest Hills Drive, Prospect
Road, Wilson Road, and Shady Hills.

o Utilities/GIS—Worked together to improve the reports for the Florida Department of
Environmental Protection Consent Order that resulted in an $89,000 annual savings.

¢ Information Technology—Enhanced the County’s data network fivefold with no net increase
in cost and no degradation in security and redundancy.

e Information Technology—Saved over Doing More with Less in IT
3 3 2006 vs. 2010
$435,000 in recurring costs by
renegotiating and/or re-sourcing services
63.68% 67.27%

or solutions while maintaining the same sian
level of service. The chart depicts that in
light of the reductions in staff and budget,
the growth in demand for IT services : . — T

. . . Who what WHeETe starr
continues to grow in terms of who is
using the services, the services being
offered, and the locations that access these services. In order to maintain service levels under
these conditions, continuous process improvement is a must.

23.14%

ePurchasing Kaizen Event — Established multiple process improvements intended to shorten
the capital construction purchasing process from 150 days to 9o days.

e Development Services Kaizen Event — A new “one stop” system will be implemented to
better serve customers and turn around permits in less time.

e Document Processing Kaizen Event — A simplified workflow has been created to allow faster
processing of documents. A clear naming convention has been established to enable faster
location of folders and files.

In an effort to support the countywide LEAP initiative, the Personnel
Department has started an overhaul of our employee training. In February 2010, we
launched Pasco U, our new comprehensive
employee training & development program. Pas-

co U features training classes on Leadership,

Time Management and Team Building skills, a S@
revamped Customer Service initiative, an Online

Training Library, and an employee Mentoring st=ates's Learning ror Betrer Government
Program.

fast
facts
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USING OUR RESOURCES EFFECTIVELY

The Board and its staff oversee 215 programs on a daily basis that are delivered via 24 departments.
Constituents often wonder how their dollars are being put to work. The information below shows a
cross section of some of the results from selected departments:

® Human Services received over 33,450 incoming telephone calls for residents requesting assistance
and served a total of 5,984 residents in person.

® Veterans Services assisted 11,768 veterans with more than 30 programs that helped to acquire
$23,870,048 in benefits for veterans in 2010. This figure represents a 53% increase in monetary
benefits over FY 2009. In addition, the division won $941,326 in retroactive payments for clients due
to winning appeals during the year.

® Solid Waste processed approximately 323,350 tons of municipal solid waste (MSW) at the Waste-to-
Energy Facility (WTE) to generate 201,269 gross mega watts
of electrical power resulting in over $18,500,000 in revenue
sales to offset more than 50% of the MSW program cost.

® Landfill Operations processed 713 tons of waste tires.

® Building and Construction Services, formerly Permits and
Development Information Services, processed 19,424
building permits with a construction value of $357,651,736.
Helped homeowners required to purchase flood insurance
receive a 15% discount on flood insurance premiums due to
the County’s participation in the Community Rating System
Program.

® Stormwater Management received approximately 2,000
requests for service and/or questions from citizens. 325
notices of stormwater violations were issued resulting in
$36,489 in fines. 20,000 feet of culverts were cleaned,
100,000 feet maintained, 300,000 feet of ditches mowed,
300 tons of waste disposed, and 200 acres reclaimed.

® Engineering Inspections—Over 1,000 active commercial
files and 500 active subdivision files were processed. 374 plan
reviews completed, 289 inspection reports completed, and
$38,172,203 bonding funds remitted.

l SR X
Land surveys are a continuous
part of the growth process.

® SAVE—The Sexual Assault Victim Examination program
conducted 70 evidence collection exams.

Pasco County was awarded $1,055,747 under the Homeless Rapid ReHousing
Program. Thus far almost 900 households have received assistance through the
program for security deposits, eviction protection, and utility payments. The
program was implemented through the following agencies: Pasco County Human
Services, BayCare, Youth and Family Alternatives, the Salvation Army, and the Co-
alition for the Homeless.




26 CAPITAL IMPROVEMENTS

CAPITAL IMPROVEMENT PROJECT COMPLETIONS: SUMMARY

Capital projects are defined as one-time activities, which are nonrecurring in nature that provide
for the acquisition, improvement, development, construction, or extension of the useful life of the
County’s capital assets. Capital assets include, but are not limited to, land, buildings, parks,
streets, utilities, and other items of value from which the community derives benefit. To qualify
for inclusion in the Capital Budget, the project must have a total cost of at least $50,000, an
anticipated useful life of at least five years, and meet one of the following criteria:

e It is a new construction, expansion, renovation, or replacement project for an existing facility or
facilities. This provision includes planning, engineering, architectural and feasibility studies as
well as office and other equipment necessary to complete the project.

o It is a major maintenance or rehabilitation project that meets the criteria of extending the useful
life of an existing facility or facilities.

eIt is an initial vehicle or major equipment purchase that meets the minimum cost and
anticipated life guidelines.

Furthermore, consideration is given to items that are typically purchased from impact fees or
other capital funds in multiple amounts, e.g. emergency vehicles, where the combined purchase
price and expected lifespan meet the defined minimum amounts.

The following information gives a brief overview of some of the capital project completions in
Fiscal Year 2010: (Also see pages 27-28)

¢ Resurfacing, reconstruction and minor roadway rehabilitation was completed for the following
roadways in the County:

Albright/Garson Loop Basquin Colony Road County Line Road
Forest Place Foxfire Drive Helen K. East Kitten trail
Martell Street Minneola Avenue Oaks Boulevard Regency Park
Rochelle Avenue Sea Forest Drive Shady Hills Road Wiggins Drive

e Completed construction of the Animal Services Adoption Center. This state of the art 12,000+
square foot facility will serve as an adoption and surgery center. Some key areas of the building
consist of canine adoption, canine holding, get-acquainted rooms, puppy adoption, grooming,
veterinarians office,
surgery room, pre-
op room, photo
room, feline |
adoption, feline
holding, reception
area, autoclave [&¥
room, oxygen
room, triage canine

offices, and
workspace.

New Animal Shelter and Adoption Center on Dogpatch Lane
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e Construction of the four-lane section of S.R. 56 from east of S.R. 581 to MeadowPointe
Boulevard was completed and opened to traffic. At the same time, MeadowPointe Boulevard
from S.R. 56 to S.R./C.R. 54 was improved and resurfaced. Both roadway improvements
provide a necessary detour route to S.R. 54 while construction is continuing at S.R/C.R. 54 from
west of I-75 to east of Curley Road (C.R. 577).

e Construction of the two-lane extension of Bell Lake Road was completed, which provides a
continuous connection between U.S. 41 to the west and Collier Parkway to the east.

e Construction of the S.R. 54 and Suncoast Parkway signal and the first Phase of Sunlake
Boulevard from S.R. 54 south to the Loop Road was completed by the Developer for the Long
Lake Ranch Development of Regional Impact, which is the first phase of transportation
improvements needed for T. Rowe Price.

® Decubellis Road intersection improvements from Town Center Road to Ridge Road were
completed after a temporary delay by the initial contractor providing relief to traffic accessing
the River Ridge Middle/High School.

e Tommytown improvements were completed with funding from a Community Development
Block Grant which provided new road, water, sewer and stormwater infrastructure to the area.

e Starkey Park Multi-Use Path was
constructed along Decubellis Road and
Massachusetts Avenue from Congress Street
to Starkey Boulevard which provided a new
access to J.B. Starkey Park and the Suncoast
Trail for cyclists and pedestrians.

eSeveral safety and operational
improvements were made at intersections
throughout the County and included:

¢ Little Road and St. Lawrence Drive
¢ Little Road and Seeley Boulevard
¢ Foxhollow Drive and Moorehead Drive

¢ Trinity Boulevard and Duck Slough

+ Sunlake Blvd. and Mentmore Dr.
#S.R. 54 and Progress Parkway

#S.R. 56 and the Shoppes at Wiregrass
+ Little Road and Cricket Lane

+S.R. 54 and Ballantrae Boulevard

#School Warning Flashers at S.R. 54 and Community Drive, Gulf Trace Boulevard at Gulf Trace
Elementary School and Interlaken Road at Odessa Elem. School

# Fire Signal at S.R. 39 and Bay Avenue
+Signal Replacement at S.R. 39 and Chancey Road

Starkey Park Multi-Use Path was a shovel-
ready construction project funded with
stimulus monies.

# Several sidewalks were constructed in the urbanized area of west Pasco County providing
better access for pedestrians and they included:

# Madison Street at Mittye P. Locke Elementary School
#Marine Parkway from U.S. 19 to Sea Forest Drive
¢ Sea Forest Drive from Marine Parkway to Main Street
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e Completed expansion of Regional
Shady Hills Wastewater Treatment
Facility to a treatment capacity of 14
million gallons per day.

e Completed construction of the
Hudson Master Wastewater Pumping
Station.

e Completed construction of Ash Cell
project for West Pasco Landfill which
provides adequate ash disposal
capacity for the next 10-12 years.

e Completed addition to the existing
Health Department facility that will be
used for educational purposes. Trinity Road Repair

e Completed restoration of the Elfers Historical School and annex. The renovated building
includes a senior program facility, CARES programs, a library, computer room, travel office,
and legal assistance for the elderly.

e Completed the addition to Fire Station No. 29 that was critical for housing fire engines in a
safe manner.

e Completed the expansion of three Communications radio towers in the County that will
enhance the public safety radio capacity.

e Completed the construction of a 15 acre passive park at Eagle Point (Holiday area and Trouble
Creek Road) that consists of three fishing docks, two picnic shelters, a playground, an
environmentally friendly parking lot, a
canoe launch ramp, an environmentally
friendly fitness trail all while protecting/
preserving land.

e Completed drainage improvements at
Duck Slough to alleviate flooding
conditions.

e Completed Stormwater pump station
improvements at Jarvis and Gainesboro to
solve severe flooding issues.

e Completed construction of fish barrier
at Lake Conley to solve aquatic weed
control.

e Installed and implemented the new Emergency Medical Dispatching system for improved
quality of service.

e Installed and implemented Phase II Mapping for cellular 911 calls that gives dispatchers the
ability to pinpoint the location of the caller in a reduced time frame.

e Implemented Bariatric stretchers to enhance support capabilities during EMS calls.
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Jobs &
Economic Development

Environmental Sustainability

OUR VISION

Pasco County ~ Florida’s premier county for
balanced economic growth, environmental

Sustainability, and first-class services.

OUR MISSION

Delivering services, being innovative,
maintaining efficiencies, building confidence ~
this is our mission
and we’re committed to doing it best.

OUR VALUES

Respect

Treating our customers and co-workers with courtesy, consideration,
and appreciation at all times, under all circumstances.

Integrity

A workplace in which the highest standard of ethics and honesty are
adhered to at all times and without exception. Doing the right thing even
when no one is watching.

Innovation

An atmosphere where new and creative ideas are supported and
encouraged by management and staff. An environment where employees
are empowered to creatively solve problems and deliver excellent
customer service.

Service Excellence

A commitment to providing our customers with the highest caliber of
service in all areas of County government.

Quality

A work product that fulfills the needs of our customers and consistently
meets the highest standards of workmanship,
efficiency, and effectiveness.




FOR ADDITIONAL INFORMATION ABOUT THIS REPORT, CONTACT:
Heather Grimes
Customer Service/Performance Development Administrator
hgrimes@pascocountyfl.net

(727) 847-8198

wWww.pascocountyfil.net

customer service (727) 847-2411
(813) 996-2411
(352) 523-2411



