PASCO COUNTY, FLORIDA

“Bringing Opportunities Home”

LEAP Into Excellence Cost-Saving Initiatives

Utilities - $2.3 million — A cost the County has avoided under a renegotiated contract with Covanta
Energy. In addition to this savings, an additional $300,000-$400,000 is expected to be saved annually.

Information Technology - $1.2 million — The rebidding or renegotiating of contracts with a variety of
service providers, as well as, in some cases, switching service providers and modifying services or
software, has resulted in a cost savings.

(IT is also credited with creating or assisting other departments with their new initiatives, including
PEARL, PENUT and PEP, detailed below.)

Development Review/Development Services - $357,531 — Significant savings in paper and printing
costs, as well as staff time from the use of technology to assign building inspection requests electronically
($277,324) and route site plans electronically ($15,407). The use of electronic inspection assignment and
reporting enabled the department to eliminate three inspection scheduler positions. Additional cost
savings were achieved by reducing the number of reviewers required for some right-of-way use permits
from four to one by compiling standard comments into one document ($64,800)

Road & Bridge — $236,439 — Savings generated through a variety of means, including the rebid of the
annual asphalt contract ($62,222), use of less costly or in-house materials ($53,500) and aggressive
pursuit of restitution for damage to County property ($120,717).

PEARL - $96,787 — Pasco Electronic Animal Registration & Licensing (PEARL) is expected to save
Animal Services more than 3,120 hours in staff time currently used for data entry and tracking, for a cost
benefit of approximately $31,200 in personnel costs that can be redirected to other tasks. The program is
also expected to generate additional revenue of $96,787 annually due to better enforcement of currently
unlicensed and unvaccinated dogs.

Traffic Operations - $166,862 — Savings from reduced energy consumption and maintenance costs due
to the installation of LED traffic signals and LED streetlights countywide. In addition, Uninterruptable
Power Supplies (UPS) were installed at no cost to the County at 67 critical intersections and evacuation
routes so that signals will continue to operate during a hurricane or power failure due to thunderstorms.
This will reduce the County’s after-hours callouts for power failures, though the exact cost reduction is not
known.

Additional Traffic Cost-Savings - $76,000 - The Traffic Division has generated nearly $76,000
in new revenue by aggressively pursuing restitution for property damage to traffic signals and
streetlights, which can cost as much as $13,000 each to repair.

Facilities Management - $92,477 — Savings from rebidding of six contracts, including elevator
maintenance (which decreased from $65,097 a year to $25,920), janitorial services and pest control.

PENUT - The Pasco Elderly Nutrition Registration System (PENUT) will provide automatic generation of
meal tickets and electronic tracking previously done manually. The program reduces 3,992 hours of staff
time previously required to manually print, copy and deliver reservation sheets and perform database
management, an estimated cost benefit of $52,345 in personnel time that can be redirected to other
tasks.



Additional Elderly Nutrition Cost-Savings - $147,198 - Other efforts by the Elderly Nutrition
program include relocating some sites to rent-free facilities, at a savings of $27,000 annually, as
well as $10,000 in savings from the reduction of transportation costs for program volunteers. An
expected increase in volunteers equal to six fulltime employees will save more than $110,000
annually.

PEP - The Pasco Electronic Paystub (PEP) program allows employees to review their paystubs online,
reducing paper costs, staff time and fuel costs for distribution of paychecks. The program is expected to
save more than 1,024 hours annually in staff time and more than 18,000 miles of vehicle travel for
distribution of paychecks and paystubs for an estimated cost benefit of $16,165.

Additional Personnel Cost-Savings - $22,500 — By changing procedures for background
checks, the department has saved more than $20,000 to date, as well as another $1,000 annually
for Parks and Recreation criminal background checks. By sending various communications to
applicants via email instead of through the mail, as well as reducing the size of certain employee
forms, the department will save $1,500 annually for postage and paper.

Libraries - $247,000 — Variety of initiatives to save printing, cataloging, telephone and website costs, as
well as landscaping and carpet cleaning expenses. Ordering books through the new FASTips program
has saved about 33% per book for nearly 16,000 books, a total savings of $133,647. Cataloging books in-
house rather than outsourcing this function has saved $100,000.

Emergency Services Department - $249,000 — Use of a new drug supply program reduced costs for
replenishment and disposal of high-cost drugs by $150,000. Another $75,000 was saved through the use
of a state grant to purchase EKG monitor/defibrillators and $18,000 from a change in uniforms. Other
savings efforts include changes in supply delivery ($6,000) and improvements to the warehouse layout,
enabling the department to combine two positions into one at a value of $31,876 per year plus $2,851
savings in fuel costs.

Ambulance Billing — $36,498 — Automated patient billing and address correction system has reduced
costs for paper and postage due to a reduction in returned mail. The system is also expected to increase
revenue due to more effective collections efforts.

Parks and Recreation — $126,000 — Reduced four clerical positions by computerizing most information,
forms, applications, etc.

Community Development - $6,375 — Reduced costs for paper and mortgage recording fees by switching
to legal size paper for notes and mortgages.




