ATTACHMENT 14 - BUDGET

APPLICANT:
PASCO COUNTY

FILE NAME:
ATT14BUDGET



SOURCES & USES

Applicant
Lacoochee-Trilby Choice Neighborhood Total Budget| HUD Share Match Match Type
No. Budget Line Item
1408 Management Improvement/Capacity Building
1 Training & Technical Assistance $15,000 $15,000{Cash
1410 Administration
2 Administration (Lead Applicant) $20,000 $20,000
3 Project Director (5%) $4,000 $4,000
4 Project Operations Manager (50%) $50,000 $50,000
5 Project Support Staff (Planner II) (25%) $13,000 $13,000
6 GIS-Maps, Charts $8.,000 $8,000
7 Design/Development Concept-Neighborhood $27,000 $27,000
8 Planning Outreach Coordinator $40,000 $40,000
9 Economic Development Coordinator $35,000 $35,000{In-Kind
10 Community Outreach & Capacity Building $23,000 $23,000]In-Kind
11 Business Network Development $34,000 $34,000|In-Kind
12 Evaluation of Outreach & Economic Devel. $33,000 $33,000|In-Kind
13 Dev. Econ. Devel. & Micro-Lending Strategies $25,000 $25,000{In-Kind
14 Road Master Plan $16,000 $16,000
1430 Fees and Costs
15 Market Assessment-Housing $30,000 $30,000
15 Market Assessment-People $30,000 $30,000
15 Market Assessment-Neighborhood $30,000 $30,000
16 Data Evaluation $10,000 $10,000|Cash
17 Economic Impact Study $16,000 $16,000
18 Utility Master Plan $16,000 $16,000
19 Design for Housing Authority Developments (4) $25,000 $25,000|Cash
TOTAL $500,000 $300,000 $200,000

No. Description:
1 Training and technical assistance will be provided by a third party for the County, community members and stakeholder
2 Administration line item does not exceed 20% of the grant funds for administrative costs of the Lead Applicant.
3 Project Director costs account for 5% of the County employec's salary and benefits,
4 Project Operations Manager costs account for 50% of the County employee's salary and benefits.
5 Project Support Staff (Planner II) costs account for 25% of the County employee's salary and benefits.

6 GIS - Maps and charts will be prepared by County staff .

7 Design/Development Concept-Neighborhood will be prepared by County staff.
8 Planning Outreach Coordinate - The County will hire an outreach coordinator and will become County staff.
9 Economic Development Coordinate - Withlacoochee River Electric Co. (WREC) will be the Lead Coordinator.
10 Community Outreach & Capacity Building - WREC will assist in community outreach and non-profit capacity building,
11 Business Network Development - WREC will be the Lead in networking with local and outside businesses.
12 Evaluation of Outreach & Economic Development Planning - WREC will assist in capacity evaluation and plan develop
13 Dev. Economic Devel. & Micro-Lending Strategies - WREC will assist in micro-lending strategies and econom. devel.
14 Road Master Plan-to include road, street lighting, sidewalks, pedestrian/bicycle access- will be performed by County
15 Market Assessments (3) - A third party market assessment firm will be hired for each: housing, people, neighborhood.
16 Data Evaluation will be performed by a third party, most likely St. Leo University or University of South Florida.
17 Economic Impact Study will be performed by a third party.
18 Utility Master Plan-to include potable water, sewer and stormwater-will be performed by a third party.
19 Dqsign for Housing Authority Developments (4 developments) - A third party architect/engineer will be hired.
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Part lll. Non-Choice Neighborhoods Funds

List on this spreadsheet any Non-Choice Neighborhoods funds (e.g., from match/leverage funds) that will be
used to pay for costs associated with the Planning Grant effort that are not paid for by the
Choice Neighborhoods grant funds.

Use/Activity (Costs
Non-Choice Neighborhoods Funds will
Source Dollar Amount be used for)
Withlacoochee River Electric Co. (in-kind) $35,000.00|Economic Development Coordinator
Withlacoochee River Electric Co. (in-kind) $23,000.00{Community Outreach & Capacity Bldg.
Withlacoochee River Electric Co. (in-kind) $34,000.00|Business Network Development
Withlacoochee River Electric Co. (in-kind) $33,000.00(Evaluation of Outreach & Economic Dev.
Withlacoochee River Electric Co. (in-kind) $25,000.00|Econ. Devel. & Micro-Lending Strategies
Pasco County (cash) $15,000.00(Training & Technical Assistance
Pasco County (cash) $10,000.00|Data Evaluation
Pasco County (cash) $25,000.00|Design for Housing Authority Development
TOTAL $200,000.00
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