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EXHIBIT E — PLAN:

Planning Activities. The transformation plan for the Lacoochee-Trilby Neighborhood
shall consist of a neighborhood asset and needs assessment, market analyses for commercial,
single family, and multifamily properties, economic impact studies, utilities master planning, and
roadway master planning. In preparing a Transformation Plan (the Plan) for the Lacoochee-
Trilby neighborhood, the first step will be the completion of an evaluation of the Neighborhood
Assets and Needs Assessment of the Lacoochee-Trilby neighborhood. This assessment will
evaluate the needs of the Housing, People and Neighborhood of the community. The first step in
the needs assessment will include surveys of the public and assisted housing residents, as well as
surveys of the population living in the Lacoochee and Trilby communities. The surveys will
contain questions regarding resident health, education (both early childhood education and
college/career readiness), employment, safety and crime, housing quality and rehabilitation
needs, social service accessibility and quality, and other comments. The needs assessment will
also evaluate the capacity of the social service agencies that are currently involved in the
community, and determine what gaps in service provisions exist. Focus groups with community
stakeholders will also provide information related to needs in the community. Evaluating the
economic development potential of the neighborhoods and determining the employment needs of
the community is crucial to understanding the needs in the Lacoochee and Trilby neighborhoods.
An economic impact study shall be completed to determine the course of action most suitable to
retain businesses in the community and increase the employment opportunities for residents
living in the neighborhood. Infrastructure analyses will be completed to determine substandard
roadway and utility infrastructure, and recommendations shall be made to identify infrastructure

improvements that will impact those of the greatest need in the neighborhood. Evaluation of the
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current housing stock shall be completed, with rehabilitation or replacement recommendations
made for properties with the most significant deterioration. Throughout the data collection
process, the continuous public outreach efforts shall begin, through a rigorous public
involvement campaign in the community. Meeting notices will be placed at strategic locations
where people gather. These include the public billboards located outside the Trilby Post Office, a
traditional gathering place in that community, the Hugh Embry Library in downtown Dade City,
Lacoochee Elementary School, and wvarious other gathering places. In addition, email
notifications will be forwarded to the existing distribution list of active residents which has been
compiled by the County and citizen groups. Most importantly, the County will be
communicating through the Northeast Pasco Newsletter, a local newsletter that is published by
the Greater Trilby Community Association. Through coordination with the District School Board
of Pasco County, the County will utilize the ConnectEd system, sending out automated calls to
all parents informing them of meetings and events. Meeting materials shall be distributed to the
residents of Cypress Villas I and II, Cypress Farms, and Cypress Manor, hand delivered by the
housing authority managers to each individual home. Lastly, the County will utilize the existing
Lacoochee-Trilby-Trilacoochee (LTT) Steering Committee to disseminate information about
events, and also work with the leadership staff of the committee to schedule any public meetings
on the plan in connection with the LTT Steering Committee meetings. All meeting materials
shall be produced in both English and Spanish to target the greatest percentage of the resident
population possible. Data that is received from the surveys, focus groups, stakeholder meetings,
and public workshops shall be analyzed, and indicators will be identified related to the greatest
needs in the community. This thorough analysis shall be the baseline for the preliminary

transformation plan. The draft transformation plan shall be developed to identify improvements
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for health care, education, employment, public safety and welfare, infrastructure, affordable
housing and social service accessibility. The draft plan will then be presented to the community
for validation of the recommended projects, services and strategies. After incorporating the
community’s feedback into the draft plan, the County will work to finalize the Goals, Objectives,
and Implementation Strategies for each of the projects and services, as well as set forth actions to
be undertaken by the County and various partners involved in the implementation of the
Transformation Plan. During this process, preliminary financing mechanisms shall be identified,
and a financial plan shall be developed for the implementation of the plan objectives. The final
plan, including the implementation matrix identifying short and long term goals, shall be
presented to the residents and community members, stakeholders, and agency partners for review
and approval prior to presentation to the Board of County Commissioners and the Public
Housing Authority Board for adoption. Throughout each step in the planning process, the lead
agency shall conduct a reflective practice exercise in which the results of the data are reviewed to
ensure that milestones were achieved and that the proper data was collected to continue moving
forward toward planning goals. If there are gaps in the data, shortcomings in the planning
process shall be identified, and data shall be collected through targeted public and stakeholder
outreach. Lessons learned and effective practices shall be documented, and any revisions to the
planning approach shall be implemented prior to moving to the next stage of the planning
process. In short, the planning process will be as follows: 1) Needs Assessment — Including
Survey, Focus Groups, Stakeholder Meetings, Preliminary Resident and Community Meetings;
2) Development of Draft Transformation Plan; 3) Validation of Draft Plan by Community; 4)

Development of Goals, Objectives, and Implementation Strategies; 5) Financial Plan
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Development; 6) Final Plan Acceptance by Community; 7) Plan Adoption; 8) Plan
Implementation.

Building Partnerships. To ensure that community outreach and partnership
development are at the forefront of Lacoochee-Trilby Choice Neighborhood Plan, the County is
planning to hire a Planning Outreach Coordinator for community outreach and development and
nonprofit capacity building. This coordinator shall be responsible for involving community
members, stakeholder’s nonprofit agencies, and business partners in developing a strong
partnership that will assist in the transformative planning process and be sustainable throughout
the implementation phase. The partnership will facilitate a collaborative effort by 1)
understanding the needs of the community and establishing unified goals for the transformation
plan; 2) including existing community partners and stakeholders; 3) building upon existing
relationships to expand partnerships in the community; and 4) establishing benchmarks and
timetables for accountability. The County will utilize its comprehensive outreach strategy to
reach out to residents and stakeholders not yet involved in the planning process, including faith
based organizations and community groups to invite these players to participate in the
transformation planning efforts. The Planning Outreach Coordinator will be a liaison to connect
the present and future partners to the transformative planning process, assist increasing the
capacity of partner agencies in developing feasible mechanisms for implementing plan
recommendations, and continue to encourage public participation. The coordinator will also be
responsible for reaching out to targeted population sectors historically underserved by previous
planning efforts and encourage their participation in the transformative planning process.

Partners we plan to work with and their role in the planning process are as follows:

Pasco County Housing Authority (rehabilitation of public housing units), Habitat for Humanity
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of East & Central Pasco (provide affordable, new housing), Workforce Housing Ventures, Inc.
(provide affordable, renovated, pre-owned housing), Pasco County Sheriff’s Department
(increase safety), Pasco County Parks & Recreation (increase community interaction and
planning of the new community center), Pasco County Public Transportation (increase
transportation opportunities), Pasco County School Board (increase education, graduation rate,
greater enrollment in higher education, career-ready programs), Pasco-Hernando Early Learning
Coalition (provide early learning programs), Pasco County Libraries (increase English literacy
and computer access to social services), Pasco County Health Department (provide health care
clinic); and non-profits including The Boy’s & Girl’s Club (provide comprehensive academic
and literacy programs, character and leadership development activities, sports, fitness and
recreation activities, gang prevention initiatives, as well as health and life skills programs),
Pasco-Hernando Workforce Board (assist individuals in using the Florida Access website to
apply for food assistance and other DCF programs, and provide services such as resume creation,
Job referrals, online orientations and workshops, and job search assistance) and The United Way
(social services coordinator). Other community partnerships include Pasco Economic
Development Council (promote sustainable economic development), Withlacoochee River
Electric Company (Anchor Institution and major stakeholder within the community), Lacoochee
Area Re-Development Corporation (non-profit redevelopment partner), Lacoochee-Trilby-
Trilacoochee Committee (steering committee) and Lacoochee Community Action Task Force
(steering committee). Each and every partner mentioned above is important and invaluable in
assisting in the Transformation Plan of the Lacoochee-Trilby neighborhood by raising visibility

of local issues, setting priorities for the allocation of resources, increasing leveraging resources,
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providing long-term capacity, allowing new talents and resources to address old problems, and
achieving meaningful neighborhood change.

Policy Priority: Education. The initial plan is to have Lacoochee Elementary School
and the Early Learning Coalition of Pasco-Hernando partner together to provide high quality
early learning opportunities to the children of the Lacoochee-Trilby neighborhood. The
strategies are: 1) increase use of research-based early literacy programs and practices by parents,
families, caregivers and early learning professionals; 2) reduce the preparation gap by expanding
high-quality, culturally competent comprehensive early-learning education, health coordination
and family support services to cover all low-income and at-risk children; 3) provide culturally
relevant messages, learning opportunities and peer supports that provide child development and
parenting guidance in diverse and parent-friendly venues, especially as it relates to social
emotional development and a strong caregiver/child bond; and 4) create and implement a
Kindergarten Readiness Assessment Process that includes information from parents, caregivers
and early learning professionals, the history of early learning and addresses multiple domains of
early learning and development. Also, Lacoochee Elementary School and the Pasco-Hernando
Workforce Board to partner together to provide high quality youth programs designed to provide
eligible 16-21 year olds with a variety of options to learn about career opportunities and to gain
the skills necessary to succeed in the workplace. Valuable skills obtained through workshops,
skills & abilities assessments, internships, job shadowing, industry tours, exposure to
professional environments and short term occupational training, help to increase long-term job
prospects. Service Learning Projects are undertaken where youth play an active role in

improving their community while learning the value of community service. Career exploration,

[PDF Page 16]



resume development, interviewing skills, and labor market information are additional service
strategies provided giving youth an advantage in entering the workforce.

Policy Priority: Capacity Building and Knowledge Sharing. Strengthening the
capacity of the planning team is a fundamental strategy of the planning process. The first step
will be to build upon the leadership and advocacy skills of community members so they can
organize and advocate for what they believe are the needs of their community. This will be done
by facilitating a range of peer learning programs between community members and partners,
which will help to develop new approaches to strengthening the planning team. This peer-to-
peer learning can be facilitated either by the County, independent consultants or support
organizations. Where there is a lack of internal skills and knowledge by the County or planning
team to develop the tools or methods required to respond to certain challenges, a Knowledge
Transfer Partnership may be formed by way of an academic institution. In forming this
partnership, the knowledge, skills and capacity built during this partnership will remain within
the planning team, which will strengthen the process of building resilience to challenges within
the planning team and subsequently the community. Another option would be to involve a third-
party consultant to provide technical assistance and advisory services, to help build the skills and
experience necessary to contribute successfully to sustainable plan. These approaches will help
strengthen the capacity of the planning team in both the decision making and planning process,
and will help develop an effective and sustainable Transformation Plan.

The County will ultimately be responsible for the overall implementation of The
Transformation Plan, and also responsible for achieving each goal and objective. The
Transformation Plan will be split into two sections, one for “Short Term™ and another for “Long

Term™”. This will make it clear what needs to happen immediately. The County will group
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related actions together and if necessary create categories to form clusters of related actionable
efforts. Use of the cross-functional team (community members, stakeholders, and business
leaders) will ensure the plan is realistic and collaborative. Monitoring and evaluating the
planning activities and status of implementation of the Plan is just as important as identifying
strategic issues and goals. Continuous monitoring and evaluation will ensure that the Planning
Team is following the direction established during strategic planning.

The means of measuring the increased capacity will be by use of a survey to measure the
changes in common values, the number and type of community services, the number and type of
affordable housing units, overall neighborhood improvement, leadership, networking, and wealth
of the residents. These measures will examine the current status and ask participants for a
retrospective assessment of change over the planning grant period and the previous four years.
The planning team will demonstrate its increased skills and gained expertise during the life of the
award by compiling and documenting the lessons learned in publications to be disseminated to
the community, stakeholders, business leaders and departments throughout Pasco County via the
Pasco County website, newspapers, and email. These publications can educate other
communities and planning teams on how the lessons could influence their planning process: how
to start, who to include, what to avoid, financial challenges, timing, and momentum.

The Transformation Plan is consistent with the 2008-2012 Consolidated Plan and the

PHA Plan. (Attachment 15)
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