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The annual Florida Bug Jam will celebrate its 27t year this November 7t and 8t at
the Pasco County Fair Grounds. The Bug Jam is a celebration of all things
Volkswagen. With more than 700 show entries showcased last year and over
10,000 spectators, the Bug Jam is the largest VW car show in the Southeast. Along
with the car show, over 100 vendors are on hand selling new and used car parts,
collectibles and other Volkswagen inspired merchandise, as well as food vendors
selling a variety of food items. An array of live music, some old, some new, is
performed throughout the weekend for the attendees’ enjoyment.

The Florida Bug Jam was founded by Jeannie Brumley and eventually taken over by
The Pasco County Fair Association. In 2014, the Fair Association, along with Mrs.
Brumley, asked Randy Yoho, Dade City businessman and long time owner of Dade

City Motocross, to assume the operations of the annual Bug Jam. Randy has
embraced this opportunity and has plans to make the Florida Bug Jam bigger and
better than ever.

This year’s “Bug Wars” themed Jam will be expanded from a one-day event to a full
two-day event. The festivities will begin on Saturday morning with a Poker Run
through Pasco County, continuing Saturday afternoon with “Buggies on the Track”,
following up with the Pre-Jam Party in downtown Dade City on Saturday night and
culminating Sunday with the VW car show and swap meet. With the addition of the
extra day as well as the added events, this year’s Bug Jam attendance, as well as
room nights, is expected to increase substantially.

The Florida Bug Jam continues to be one of Pasco County’s most popular events and
the 2015 Jam promises to be one that will be enjoyed and remembered by all.
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Pasco County Local Special Event Marketing Program
Application for Grant Agreement, Guidelines and Procedures

Each application will be evaluated by the TDC using the following criteria.

A. Production of Room Nights - 50 pts.

1.

Does the Local Event attract overnight visitors to Pasco County?
Yes, this event has attracted an average of 546 nights over the past 3 years.

Does the Local Event demonstrate a history of room nights/overnight visitors?
Yes, this event has a history of consistent room nights over the last 3 years ranging from 488 to

600.

Does the room night history show signs of growth or consistency?

Yes, the room nights grew from 488 in 2012 to 600 in 2013 and then slightly declined to 550 in
2014. However, in 2014 we had a very difficult time getting the hotels to complete the room
night certification forms although the front desk staff of at least 2 hotels stated they knew they
were full all weekend mostly due to the Bug Jam. So the 2014 room count is definitely
understated. We feel confident that the room nights will increase significantly in 2015 due to
the change from a one-day event to two-day event.

How significant are the recent calendar year room night numbers? What is the
accommodation fiscal impact?

The previous year’s room nights are a significant part of showing how consistent the turn out
is for the event. The accommodation fiscal impact was 5825 and the total economic impact
was 5659,515.

If a new event, how strong and accurate is the estimate of overnight visitors?
N/A

Has a host hotel or accommodation partnership(s) been established?
Yes, the host hotel is the Microtel Inn in Zephyrhills.

How accurate are the room night statistics? If not a new Event, are room nights validated by
the property’s manager, booking engine, County document, or survey?

We feel our room night statistics may be slightly understated due to the difficulty in getting
several of the hotels to complete the room night certification forms. However, we also
surveyed attendees at the event and offered them the chance to win 1 of 4 $50 gas cards if
they turned in the surveys. In 2015, along with the surveys, we will have volunteers with ipads
surveying attendees as they come through the gate.

Score /50
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Pasco County Local Special Event Marketing Program
Application for Grant Agreement, Guidelines and Procedures

B. Out of County Advertising - 20 pts.
To be considered for funding, the proposed Local Event must be advertised outside of Pasco,
regionally, or nationally.

1.

Does the Local Event provide opportunities for state, regional, national, and/or international
exposure?
Yes, this event will be advertised throughout the state as well as nationally.

Is the Local Event proposed to be advertised outside a 50-mile radius of Pasco County?
Yes, the majority of the Bug Jam advertising will be outside a 50 mile radius since that is where

most of our attendees reside.

Is the Local Event proposed to be promoted regionally up to 250-miles (Jacksonville, South
Florida, and the Panhandle?)

Yes, this event will be marketed to Volkswagen enthusiasts throughout Florida and the entire
Southeastern United States. A small portion of the advertising will be done throughout the
rest of the nation.

If not a new Local Event, how well has the applicant utilized the placement of the tourism
brand logo in prior advertising?

The Pasco County Tourism logo is on all Bug Jam print and web marketing materials, as well
as our website and social media sites.

If not a new Local Event, how well has the applicant credited/mentioned Pasco County
Tourist Development Council and/or utilized the brand logo in prior video/audio ads?
Pasco County Tourism has been mentioned in all prior radio and television ads.

Is the Local Event proposed to be advertised using new media (Constant Contact, e-
magazines or social networking)?

Emails will be sent via constant contact weekly. Posts will be made to Facebook, Twitter and
Instagram daily.

If not a new Local Event, how much publicity, and media exposure did the Event receive?
Who promoted the Local Event?

In 2014, the Bug Jam had over 520,000 of reimbursable advertising expenses. The paid
major advertisers were Tampa Tribune, Tampa Times, Hits 106, Facebook, Cruisin Style
Magazine and Hot VYW Magazine.

How does the applicant measure their promotions and marketing campaigns for the Event?
The overall effectiveness of our promotions and marketing campaigns are measured by the
increase in the number of participants and spectators. In addition, we use online registration
for all participants, surveys are given to all attendees and “hits” are tracked on the Bug Jam
website.

Score /20
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Pasco County Local Special Event Marketing Program
Application for Grant Agreement, Guidelines and Procedures

C. Marketing Plan - 10 pts.

I.

Is there an itemized marketing/ad budget for the proposed Local Event?
Yes, see the Summary of Marketing Plan attached.

How is the requested funding proposed to be used?
See the Summary of Marketing Plan attached

If not a new Local Event, how does the proposed marketing plan compare to past years?
The proposed marketing plan is in line with previous years.

Did applicant use the previous grant awarded? (if applicable)
Yes, the 2014 grant of 520,300 was used.

Does the applicant propose co-op advertising opportunities with other Local Events or TDC?
Not at this time.

How creative is the marketing plan? Is it evolving with the room night numbers?

The marketing plan includes $26,500 of advertising expenditures targeting visitors throughout the
United States. The majority of the advertising dollars will be spent in the Southeastern region,
mainly Florida outside of Pasco County. The plan includes radio, internet, television, newspaper
and magazine advertising.

How does the previous year's marketing plan compare to actual reimbursed expenses? For
example, did the applicant promote the Local Event as stated in the previous application?
The actual reimbursed expenses were almost an exact match to last year’s projected
expenses.

When are the advertising/promotions for the event? Are they planned in advance to
promote travel to the event and produce overnight visitors?
We begin promotions 6 months prior to the event and continue up to the date of the event.

Score /10



PASCO
N Pasco County Local Special Event Marketing Program
Application for Grant Agreement, Guidelines and Procedures

D. Economic impact - 10 pts.
1. How strong is the overall benefit to tourism in Pasco County?
$659,515 was the 2014 overall economic impact.

2. How strong is the out-of-town day trip visitor impact to Pasco County? Not necessarily
overnight visitors but producing an impact for our stakeholders: restaurants, shops, gas,
food, entertainment, etc.
$134,890 was the total out-of-town day trip impact for 2014 according to the TDC formula.

3. Is there growth in the Local Event? For example, has the main event added attractions to
enhance the show?
For 2015, Bug Jam organizers have increased the show from a one-day event to a two-day
event and added both a Poker Run and Buggies on the Track. The Poker Run will kick off the
event on Saturday morning and will include stops at some of Pasco County’s most memorable
locations. That will be followed by a chance for the VW'’s to take a ride on the Motocross
track on Saturday afternoon. There will also be live music at the event throughout the day on
Saturday as well as on Sunday. Saturday will finish off with a parade to the Pre-Jam Party
downtown, which includes early packet pickup. Early packet pickup was new for 2014 and
was a huge success, measured by the increased attendance downtown. The event will
culminate on Sunday with the VW car show and swap meet.

4. What area businesses will benefit from this Local Event?
Local restaurants, gas stations, hotels and other retail establishments will benefit.

5. How do they calculate economic impact? Is it their study, survey, or generic version supplied
by Visit Florida and the County?
The economic impact is measured using the TDC formula as well as a modified survey (see
attached.)

Score /10



Pasco County Local Special Event Marketing Program
Application for Grant Agreement, Guidelines and Procedures

E. Timing of the Event. For multi-day events - 10 pts. / For one day events - 5 pts.

1.

How unique is the proposed Local Event?
This is the largest event of its kind in the Southeast.

Is the schedule for the Local Event created in a manner to lure overnight visitors?

This event already draws a large amount of overnight visitors due to the fact that the majority
of the participants and spectators are from out of county. With the change to the two-day
event from the one-day event of the past, we expect a large increase in the number of
overnight visitors.

Is the Local Event scheduled to occur during the off-season (May- October) which is more a
desirable time.
No, this event is on November 7" & 8"

Is the Local Event scheduled for more than one day?
Yes, 2 days.

Score /

F. Additional Organization Information - (Scored 0 or 5 per question)

1.

Has the applicant organization attended the annual Pasco Tourism Summit and/or the Local
Events Marketing Program Workshop?
Not as of yet but we will be attending in October.

How often does the organization volunteer at other Local Events and/or attend travel expos
to promote Pasco Tourism and their Local Event?
The Bug Jam staff helps the Pasco County Fair Association throughout the year.

Did they turn in a sample of the Special Event County Survey or own survey?
Our own survey (see attached).

Does the event have a recycling plan in place?
Pasco Bug Jam will be working with Pasco County Utilities Recycling and Education

Department for our 2015 recycling plan.

Score_ /420
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Pasco County Local Special Event Marketing Program
Application for Grant Agreement, Guidelines and Procedures

L APPLICANT INFORMATION
Entity Legal Name: KRY, INC.

Entity FED #: 59-2931465

Is the Entity a Florida corporation or registered to do business in the State of Florida?

See http://www.sunbiz.org/ Yes: X No: O

Application completed by: RANDY YOHO

Title/relationship to Entity named above: PRESIDENT
Telephone No: 352-588-4697

Mailing Address: 31826 PASCO RD. SAN ANTONIO, FL 33576
Email Address: DCRMX@AOL.COM

Has the organization attended the annual Pasco Tourism Summit and/or Grant Workshop? NO

Has the organization volunteered at other Local Events and/or travel expos with the Office of
Tourism Development to promote Tourism? NO

i EVENT INFORMATION
Event Title: FLORIDA BUG JAM

Date(s): NOVEMBER 7TH & 8TH, 2015
Event Location(s): 36722 STATE ROAD 52 DADE CITY, FL 33525

Projected number of overnight visitors staying in Pasco County accommodations: 1,000

Hotel/Accommodation Partner Contact Person Telephone Number
MICROTEL INN GEORGIA DOWNEY 813-783-2211
-HAMPTON INN EVAN VALENCIA 352-567-5277

Projected number of local attendees/participants (not overnight):

650
Projected number of out-of-county attendees/participants (not overnight):
10,000
Provide a summary of marketing plan and proposed use of requested funds (please attach a separate
sheet if needed)
7
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Pasco County Local Special Event Marketing Program
By e net Application for Grant Agreement, Guidelines and Procedures

What are the demographics of the potential attendees of the proposed Local Event? How is the effectiveness of
the promotion of the Local Special Event measured? Attach separate sheet if needed.

For a Reaccuring Event

Has the proposed Local Special Events received a grant in the past? If yes, provide examples or a matrix of
promotional materials, including radio, television videos, printed fliers, ads, or other advertising purchased with Local
Event Marketing Program funds from the most recent year a grant was received, and complete the following:

Year Grant Funding # of room nights Average Room $
2014 20,300 550 80
2013 14,905 600 80
2012 11.800 488 80
1L EXPENSES

Provide the following projected reimbursabie advertising and the cost for each. Attach separate sheet if
needed.

Reimbursable advertising Costs

See attached
Total Expenses 5

Total Grant Amount Requested:
. SIGNATURE/D!SCLAIMER

Cn behalf of I cer’év that | have completed this Event Sponsorship Application and attest that all information
provided herein and attached hereto is true and accurate:

o> fres 5 /%, s

Authorized Signature Title Date




Pasco County Local Special Event Marketing Program
Application for Grant Agreement, Guidelines and Procedures

ROOM NIGHT CERTIFICATION FORM

TO: Accommodation General Manager and/or Director of Sales

The purpose of this form is to quantify the actual number of room nights utilized in Pasco County for a specific Local
Event. Your cooperation in documentation these room nights is very important to the Pasco County Office of Tourism
and our Event Marketing efforts. Thank you in advance for your assistance. Please provide the following information.

Hotel/Location:

TRACKED ROOM NIGHTS

GROUP NAME
LOCAL EVENT

DATE

PAID ROOM NIGHTS
COMP ROOM NIGHTS

Please provide any comments:

Hotel Representative Signature:

| certify the organization/event listed above utilized the reported room nights.
Print Name: __ Title:_

Telephone  Email:

Your cooperation in completing this form is greatly appreciated. For additional information please
contact the Pasco County Office of Tourism Development at (727) 847-8129.
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Florida Bug Jam
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VISITOR SURVEY

COMPLETE THIS SURVEY & RETURN TO THE ENTERTAINMENT STAGE FOR A CHANCE
TO WIN 1 OF 4 $50 GAS CARDS.

What is your zipcode?

How many are in your party?

Was the Bug Jam your primary reason for visiting Pasco County?

Is this your first visit to Pasco County?

How did you travel to Pasco County?

How many nights did you stay in Pasco County?

Where are you staying in Pasco County?

How much did you spend on average per day in Pasco County? Circle one
$0-25 $26-50 $51-75 $76-100 $101-125 $126-150 $151 & up

What other activities did you participate in while in Pasco County? Circle all that apply
Ecotourism Shopping Beach/Fishing DiningOut Arts/Culture Sports
Downtown Dade City Pre-Jam Party Poker Run Buggies on the Track

How did you find out about the Bug Jam? Circle all that apply
Newspaper TV Radio Website Google Facebook Word of Mouth
Returning Visitor Magazine If magazine, which one?

Would you return to this event?

Name & Email:



SUMMARY OF MARKETING PLAN AND PROPOSED USE OF REQUESTED
FUNDS

This year’s Florida Bug Jam will feature the theme “Bug Wars” for its
27t edition of the show and will be a full two-day event. This event will
be marketed throughout the country in national VW and old car
magazines as well as on worldwide websites focusing on Volkswagen
enthusiasts. In addition, Facebook and Google ads will be targeted to
individuals with selected interests within the Southeastern United
States, which is where the majority of Bug Jam participants and
attendees reside. Radio and television advertising will be used to target
consumers throughout Florida.

By changing this to a two-day event, the goal is to increase overnight
visitors substantially. With the addition of the Poker Run and the
Buggies on the Track, there is also the opportunity to attract many more
visitors with varying interests to the event.

TDC Funds Requested: $26,500.00

The requested funds will be used as follows:

e Radio $7,500.00
e Internet Advertising $4,500.00
e National VW Magazine Advertising $4,500.00
» Newspaper/Print Advertising $6,000.00
e Television Advertising $4,000.00

Total $26,500.00



DEMOGRAPHICS & HOW THE EFFECTIVENESS OF THE PROMOTION IS
MEASURED

We project that again this year the majority of the anticipated 10,000
plus attendees and participants will be from out-of-county and will be
21 and older. Last year thousands of attendees and participants were in
this demographic and we anticipate it will remain the same this year.

The effectiveness of our promotions is measured in several ways:

e The actual participants register online and are documented in our
registration program.

e Each spectator and participant are given a TDC survey and asked
to return it to the entertainment stage during the event. As an
incentive to return the survey, those doing so are entered in a
drawing for 4 gas cards.

e Qur Florida Bug Jam website tracks the number of “hits” to the
site each month.

e We participate in ticket giveaways on the radio stations that we
use for advertising and track the tickets being turned in at the
gate.

» The overall effectiveness is measured by an increase in the
number of participants and spectators.



REIMBURSABLE EXPENDITURES

1 Tampa Tribune
2 Tampa Times
3 Motoring Tampa Bay
4 Hot VW
5 Cruisin Style Magazine
7 Samba
8 Old Cars Magazine
9 Google
10 Facebook
11 WRBQ (oldies)
12 WQYK (country)
13 Oldies 106.7
14 WAMR (spanish)
14 Bright House
16 Tampa Type for Postcards

16 Mark Hannah (logo creatic

$2,500.00
$2,500.00

$275.00
$1,790.00
$1,760.00

$250.00

$500.00
$2,300.00
$2,000.00
$2,000.00
$2,000.00
$1,500.00
$2,000.00
$4,000.00
$1,000.00

$125.00
$26,500.00



