
 PASCO COUNTY TOURIST DEVELOPMENT COUNCIL 
September 16, 2015, 10 a.m. 
Historic Courthouse  
Dade City, FL 

Tourist Development Council Members 
 

The Honorable Kathryn Starkey   The Honorable Camille Hernandez 
Chairman, BCC     Vice–Chair, Mayor, City of Dade City 

 
The Honorable Chopper Davis    Open Position 
City of New Port Richey     

 
Gail Cushman      Toby Caroline 
Days Inn & Suites     Paradise Lakes Resort  

 
Jack Phethean      Pat Ciaccio 
Little Everglades Ranch     Saddlebrook Resort 

 
Piyush Mulji 
Hampton Inn Dade City / Zephyrhills 

 

AGENDA 
1. CALL TO ORDER           10 a.m.  

2. Invocation, Pledge of Allegiance 

3. Roll Call 

4. Adoption of Minutes 

a. TDC Minutes Aug 19, 2015 

5. Public Comment 

6. New BUSINESS 

a. Human Trafficking Presentation        TD15-060 

b. All Sports Arena          TD15-061 

c. Dick’s Tournament         TD15-062  

d. Johnson Consulting Report        TD15-063  

7. Old BUSINESS  

a. Sponsorship Criteria Update        TD15-064  

8. Tourism Manager’s Report         TD15-065 

9. Board Member Comments 

10. Adjournment 
 

Next Meetings:   
 
TDC Meeting -  October 14 , 2015    West Pasco Government Center, New Port Richey 
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PASCO COUNTY TOURIST DEVELOPMENT COUNCIL 
REGULAR MEETING 

 
MINUTES 

 
AUGUST 19, 2015 

 
PREPARED IN THE OFFICE OF 

PAULA S. O’NEIL, CLERK & COMPTROLLER 
 

THE MINUTES WERE PREPARED 
IN AGENDA ORDER AS 

PUBLISHED AND NOT IN THE 
ORDER THE ITEMS WERE HEARD 

 
10:00 A.M. 

 
WEST PASCO GOVERNMENT CENTER, BOARD ROOM 

8731 CITIZENS DRIVE, NEW PORT RICHEY, FL 
 
 

Tourist Development Council Members 
 
The Honorable Kathryn Starkey 
Chairman, Board of County Commissioners 
 
The Honorable Chopper Davis 
Councilman, City of New Port Richey 
 
Gail Cushman 
Days Inn and Suites 
 
Jack Phethean 
Little Everglades Ranch 
 
Piyush Mulji 
Hampton Inn Dade City / Zephyrhills 

The Honorable Camille Hernandez 
Vice-Chairman, Mayor, City of Dade City 
 
Toby Caroline  
Paradise Lakes Resorts 
 
Pat Ciaccio 
Saddlebrook Resort 
 
 
Open Position 
 

 
  
 

1. CALL TO ORDER – 10:00 A.M. Chairman 
 
The Chairman called the meeting to order at 10:00 a.m. 
 
 
 

2



TDC 08/19/2015 
2 of 4 

2. Invocation, Pledge of Allegiance 
 
The Deputy Clerk gave the invocation and led the Pledge of Allegiance to the Flag. 
 
 
3.    Roll Call 
 
All members were present. 
 
 
4. Adoption of Minutes 
 

a.  TDC Minutes May 20, 2015 
b.  TDC Minutes July 15, 2015 

 
Motion to approve the May 20, 2015 and July 15, 2015 meeting minutes; motion carried. 
 
 
5. Public Comment 
 
None. 
 
 
6. New BUSINESS 
 

a. Discussion Regarding Funding Eligibility Criteria for Event 
Sponsorships 

 
The Committee and Staff held discussion regarding improvements needed to make more 
appropriate decisions for funding eligibility, measurement, and tracking; to continue to 
market and grow the sports side of Tourism; review of existing criteria; review of current 
allowable expenses; Dick’s Tournament of Champions rights fees and additional 
expenses; the use of park amenities and fields; Parks and Recreation adopted fee 
schedule; fee discussions with Parks and Recreation; discussions with Dick’s to reduce 
cost; Parks & Recreation was in transition to become Parks, Recreation and Natural 
Resources; the need for funding sources other than Tourism dollars for necessary 
expenses; creating a new application process and criteria; appropriate use of funding; 
facility rentals and rights fees; to create a different eligibility list; and travel expenses that 
were covered. 
 
Council would review information presented and Staff would create a proposal with new 
criteria and a new application for the next meeting. 
 
 

b. New TDC Member – Applications 
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The Committee and Staff held discussion regarding applications for the TDC vacancy; 
the Statute for the appointment; and the Council’s nomination. 
 
 

c. Bike Depot Presentation – Dade City 
 
A presentation regarding a bike depot was given. 
 
Discussion was held regarding the connection of the Coast to Coast Connector to the 
train depot in Dade City; the alignment of the Coast to Coast Connector; a presentation 
by the Department of Transportation District 5 that would be given at the next MPO 
(Metropolitan Planning Organization) meeting of the south Sumter Connector; a six 
month trail study to connect the Withlacoochee Trail to Dade City, Hardy Trail, and 
further south; way finding to direct people to travel south; a letter regarding the southern 
alignment from the Council to the MPO; a suggested compromise; to repurpose the train 
depot as a trailhead; how tourism dollars could be used for the train depot; the need of a 
business plan; trail and depot completion timeline; land was available for sufficient 
parking at the depot; CSX owned the land; to create a map with dates, timelines, and 
financials; Dade City would vacate the building at the end of January; Pioneer Florida 
Museum’s Train Depot; the use of cameras; examples of redeveloped depots; and 
identification of additional funding sources, to develop key goals, and objectives. 
 
Staff would create a plan to bring to the Council in September. 
 
 

d. Office Displays Visit Pasco – Welcome Center 
 
Discussion was held regarding a Welcome Center display. 
 
 
7. Old BUSINESS 
 

Tourist Development Plan Workshop 
 
Discussion was held regarding a delineated cost structure for the Tourism Plan; rental 
tax; minutes from the TDC Workshop; measurable goals; and the Strategic Plan. 
 
 
8. Tourism Manager’s Report  
 
Discussion was held regarding the Florida Governor’s Conference; Connect Sports; 
FADMO 2015 Annual Meeting in September and travel expenses; renegotiation of the 
Dick’s Contract; new revenue streams; Wesley Chapel Chamber of Commerce and 
community support; Tampa Bay Sports Commission; Facebook and Website updates; 
the August E-Newsletter; Treehoppers opening; and upcoming events that include Cotee 
River Bike Fest, Tampa Bay Shootout, Rattlesnake Festival and Savage Race.  
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9. Board Member Comments 
 
Board members spoke regarding the League of Cities conference; the Council’s 
participation; Athletic Association’s use of fields; and informing the Council of situations. 
 
 
10. Adjournment 
 
Chairman Starkey left the meeting at 11:25 a.m. 
 
 
The meeting adjourned at 12:15 p.m. 
 
 
 
 
 
 TOURIST DEVELOPMENT COUNCIL 
 REGULAR MEETING 
 AUGUST 19, 2015 
 
(SEAL) 
 
 
Office of Paula S. O’Neil, Clerk & Comptroller 
 
 
Prepared by: __________________________ 
 Marie Miller, Records Clerk 
 Board Records Department 
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PASCO COUNTY, FLORIDA 
INTEROFFICE MEMORANDUM 

 
 

 

 

TO:  Honorable Chairman and 
Members of the Tourist 
Development Council 

DATE:  September 9, 2015 FILE:   TD15-060 

 

THRU: Randall J. TeBeest 
Assistant  County Administrator 
Public Safety and Administration 

 
FROM:   Ed Caum 

SUBJECT: Discussion of Commission on Human 
Trafficking membership– No funding required 
TDC: 09/16/15 10:00 a.m. Dade City 

Tourism  Manager REFERENCES: All Council members 
 

 

 
It is recommended that the data herein presented be given formal consideration by the Tourism 
Development Council (TDC). 

 
DESCRIPTION AND CONDITIONS: 

 
The purpose of this item is to bring before the Tourist Development Council (TDC) the Pasco County 
Commission on Human Trafficking request, that a member of the tourism industry be sought for membership 
on the Commission. 
 
Human Trafficking is a modern-day slavery, where the victims are young children, teenagers, men and 
women, who against their will, are subjected to force, fraud or coercion for the purpose of sexual exploitation 
or forced labor, typically in order to pay off debt bondages. The tourism industry can easily be an 
unconscious accomplice in the human trafficking infrastructure: hotels can host pimps and their victims, and 
unaware provide a venue for exploitation; therefore the hospitality industry can play a special role in 
protecting victims, and identifying traffickers. The tourism Industry should be trained in how to recognize 
signs of sexual exploitation and how to report suspected cases. 
 
According to the Pasco County Commission on Human Trafficking statute, this board shall be composed of 
a County Commissioner, two representatives of the Pasco County Sheriff’s Office with one being an officer 

with the Child Protective Unit, a representative of the Pasco County School District, and 5 other individuals, 
each representing at least one of the following segments of our community: 
  
 A.  Community/Victim Services 
 B.  Tourism Industry 
 C.  Hospital/Medical Profession 
 D.  Religious Institutions 
 E.  Human Trafficking Community Advocate 
 
For the previous reasons expressed, the Commission on Human Trafficking would like a representative of 
the tourism industry, either a member of the TDC, recommendation of another employee or someone else, 
that would be interested in being appointed to the Commission. 
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ALTERNATIVES   AND ANALYSIS: 
 

Presentation is informational only. 
 

RECOMMENDATION AND   FUNDING: 

No action or funding required. 
 

 
RT/EC/CS 
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PASCO COUNTY, FLORIDA 
INTEROFFICE MEMORANDUM 

 
__________________________________________________________________________________ 
 
TO: Honorable Chairman and 

Members of the Tourism Development 
Council 

 
THRU: Randall J. TeBeest 

Assistant County Administrator 
(Public Safety and Administration) 

 
 
FROM: Ed Caum 

Tourism Manager 

DATE: 9/10/2015 FILE: TD15-061 
 
 
 
SUBJECT: Request for Event Sponsorship 

Agreement – All Sports Arena, LLC – 
2015 Tampa Bay Shoot-Out – 

 AMOUNT TO BE DISCUSSED 
 
REFERENCES: All Members

__________________________________________________________________________________ 
 
 
It is recommended that the data herein presented be given formal consideration by the Tourism 
Development Council (TDC). 
 
DESCRIPTION AND CONDITIONS: 
 
Based upon the direction received from the TDC upon discussion of TD15-052 staff would like direction 
on how to proceed with funding of Event requests such as All Sports Arena as well as other Events that 
have little to no strategic marketing plan, incorrectly filled out information, no new or significant growth 
and no outside regional spectator support. 
 
Once again, All Sports Arena (ASA) is requesting to enter into an Event Sponsorship Agreement (ESA) 
for the Tampa Bay Shoot-Out Event. The Event is to be held on October 16-18, and October 23-25, 
2015 in New Port Richey, FL. ASA is requesting an ESA for the amount of five thousand dollars 
($5,000) in order to cover referees and Event awards. 
 
As you all recall, Matt Garry’s request for funding of the June Event was denied after careful re-
evaluation by the TDC of his overall lack of marketing efforts to promote outside Pasco County. The 
Event is considered to be sold out each year, due to registration and facility size limitations but 
spectators have not been sought. However, the Event has not appeared to grow over the years and the 
Post Event Reports from previous Events have included incorrect information which has inflated the 
economic impact for his Arena Events. No marketing plan has been submitted to date other than what 
has been attached to an updated application and formerly a flyer which is said to be posted at other 
arenas. Flyers do not qualify for a marketing plan and although there have been meetings with staff and 
ASA over the years with sponsorship ideas and promotional concepts discussed, nothing to date has 
appeared to be consistently activated and minimal to no effort shown in the “partnership”. To date there 
have been only 10 Facebook postings in 9 months, none of which recognize the upcoming events to be 
sponsored in partnership with Pasco County and to date no postings recognized on Facebook for the 
upcoming October Event to create spectator awareness.  A comprehensive marketing plan was 
requested in April of 2015 by the TDC and even suggestions of following through with an example of a 
Post Event report was recommended to show effort whether or not funding was awarded. The applicant 
had mentioned “it was too much trouble and he did not want to do anything of this nature if not being 
funded.” 
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All Sports Arena has received funding the last 6 years a total of $50,316.00.  According to the prior ESA 
agreements, ASA should have provided marketing and promotional benefits to the County utilizing the 
Official Pasco County Tourism Logo in all appropriate promotional material, including but not limited to, 
videos, awards, live web streaming and online advertising. However, he has failed to do this. After this 
year’s careful review of the Post Events Reports from last 6 years, the OTD determined that ASA had 
not reached the minimum out- of- region marketing requirements to appropriately promote Pasco 
County as a travel and sports destination in order to attract spectators. The July 15th TDC meeting, the 
Council was asked to reconsider the initial recommendation from April 15th TDC meeting that the 
County enter into an (ESA) with (ASA) for the 2015 Sunshine Shoot-Out, that was held on June 19 - 21, 
2015.  
 
Due to the lack of a strategic marketing campaign that was repeatedly requested to target spectators 
out of the Pasco County area, ASA’s continued oversight to meet the necessary criteria using the 
Official Pasco County Tourism Logo, and an ineffective partnership the TDC recommended not moving 
this item forward to the BCC, therefore the Event did not receive Tourist Development tax revenue 
through an ESA. Without Tourist tax funding the event was held regardless and was still “sold out”.   
 
Today, ASA, is asking once again for funding. ASA will host the October 2015 Tampa Bay Shoot-Out 
and it does not appear that this Event needs tourism founding to occur. 
 
 
ALTERNATIVES AND ANALYSIS: 
 
Based on the application and past ASA events that have been funded over the years which lacked 
proper post event documentation and a marketing plan, staff recommends the following options.  
 

1. Recommend the BCC match only the funds of which the TDC receives in bed tax for this event 
unless promotional dollars are accounted for and proven to have an impact on spectatorship. 

 
2. Recommend the BCC enter into an ESA for a different amount based on suggestions previously 

discussed.  
 

3. Deny the request. 
 

 
RECOMMENDATION AND FUNDING: 
 
The OTD recommends the TDC hear the presentation and consider recommending entering into an 
ESA funding agreement to the BCC for Alternative #1, based on previous discussions and under 
performance of this Event. Funding is available in Account No. B113-115300-88201Tourist 
Development Tax Fund, Event Sponsorships. 
 
 
ATTACHMENT: 
 
Event Sponsorship Application 
 
RJT/EC/RL 
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PASCO COUNTY, FLORIDA 
  INTEROFFICE MEMORANDUM 
 
__________________________________________________________________________________ 
 
TO: Honorable Chairman and 

Members of the Tourism Development 
Council 

 
THRU: Randall J. TeBeest 

Assistant County Administrator 
(Public Safety and Administration) 

 
 
 
FROM: Ed Caum 

Tourism Manager 

DATE: 9/08/2015 FILE: TD15-062 
 
 
 
SUBJECT: Request for New Facilities Use 

Agreement with KSE Lacrosse LLC 
and NDP Lacrosse for the Dick’s 
Sporting Goods Tournament of 
Champions  

 
REFERENCES: All Members

__________________________________________________________________________________ 
 
 
It is recommended that the data herein presented be given formal consideration by the Tourism 
Development Council (TDC). 
 
DESCRIPTION AND CONDITIONS: 
 
The purpose of this item is to bring before the TDC the Office of Tourism’s (OTD) recommendation to 
continue and finalize discussions regarding entering into a new agreement with NDP Lacrosse and 
KSE Lacrosse, LLC. 
 
Currently the County is contracted with KSE Lacrosse LLC/NDP Lacrosse and the agreement will 
expire as of December 31, 2015. The very recently imposed deadline of September 1, 2015 set by NDP 
was not met by the County and therefore the NDP organization is currently “shopping around” other 
venues, in addition to Pasco County, for 2016 and beyond (Attachment #1). 
 
The Office of Tourism would like to review the existing contract (Attachment #2) and proposed terms for 
the new agreement and is requesting direction at September’s TDC meeting to decide how to proceed 
regarding the new proposal that has been offered by NDP Lacrosse.   
 
Ongoing meetings, in addition to TDC discussions, were held internally with key departmental staff, 
County Attorney’s Office, Parks and Recreation, Saddlebrook General Manager, Pat Ciaccio and 
individual County Commissioners to review NDP’s proposed terms and to identify any concerns. The 
concerns previously discussed by staff are not only with the ever increasing rights fees that have grown 
over 500% since 2009, but are also with the ancillary expenses the County is burdened with as well 
(Attachment #3). As the Event grows, rental fees and additional expenses have always been expected 
to be absorbed by the County. Little to no community or league support has been received, and the 
lack of contiguous County fields to sustain any tournament growth from NDP would require additional 
costs to the County. Lastly, we must sustain this Event with a department operational budget that is flat 
and this Event utilizing half of our Event Sponsorship dollars allocated for 2016. We must ask ourselves 
if we do not have a means to offset these expenses, is this Event right for Pasco County? 
 
Ideas for new revenue generation for 2016 have been discussed and explored in order to identify ways 
to offset additional expenses. Under the existing agreement, the rights fees to host this National 
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tournament for 2015 are $75,245. These fees continue to grow as NDP’s revenue grows. The County 
will also have an additional $30,000 - $35,000 in expenses for the mandatories that have been included 
in NDP’s existing contract as well as the newly proposed terms which include, additional fields, labor 
and staff support, overseeding, bathroom rentals, security, trash pick-up, etc. 
 
Attached hereto, as Attachment #4 are the NDP’s proposed terms and conditions and staff’s responses 
and professional evaluation for a counter proposal. 
 
Office of Tourism Development is requesting guidance from the TDC at this time as to whether or not 
this Event should continue to be funded and hosted in Pasco County for reasons discussed above, 
 
 
ALTERNATIVES AND ANALYSIS: 
 
The OTD recommends the TDC discuss all details of NDP’s newly proposed terms and staff’s 
professional evaluation of the proposed new terms and provide its best recommendation to staff at the 
September 16 meeting. Staff’s deadline for the executed agreement is December 31, 2015. The BCC 
must receive a final executed agreement by NDP no later than November 17, 2015. 
 

 
 
RECOMMENDATION AND FUNDING: No funding by the BCC is necessary at this time. 
 
 
 
 
ATTACHMENT: 
 
#1 NDP Emails with mandate Sept 1 deadline for exclusivity 
#2 Dick’s TOC Existing Agreement 
#3 Expense Spreadsheet 2009-2016 F/Y 
#4 NDP Proposal and Counter Options Proposed by staff 
 
 
 
RJT/EC/RL 
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CONCEPT 2009 2010 2011 2012 2013 2014 2015 2016
SPONSORSHIP $15,000 $15,000 $22,500 $22,500 $65,000 $68,250 $71,663 $75,245
ANNUAL INCREASE % 0.00% 0.00% 50.00% 0.00% 188.89% 5.00% 10.25% 5.00%
CUMULATIVE % 0.00% 0.00% 150.00% 150.00% 433.33% 455.00% 477.75% 501.63%

ASSOCIATED FEES
FIELD COST AND 
PORTABLE 
BATHROOMS

FIELD COST AND 
PORTABLE 
BATHROOMS

FIELD COST AND 
PORTABLE 
BATHROOMS

FIELD COST AND 
PORTABLE 
BATHROOMS

FIELD COST AND 
PORTABLE 
BATHROOMS

$11,821 $34,727

TOTAL ROOM NIGHTS PER EVENT 1,087 2,827 2,414 3,728 4,462 4,305 4,568
ROOMS IN PASCO COUNTY 695 1,863 1,688 2,625 2,835 2,098 1,838
ROOMS IN PASCO PERCENTAGE % 63.94% 65.90% 69.93% 70.41% 63.54% 48.73% 40.24%
ROOMS OUT OF PASCO COUNTY 372 964 726 1,103 1,627 2,207 2,730
ROOMS OUT OF PASCO PERCENTAGE % 34.22% 34.10% 30.07% 29.59% 36.46% 51.27% 59.76%
TOTAL ECONOMIC IMPACT $538,308 $1,032,720 $1,739,204 $2,659,500 $2,659,500 $2,629,500 $2,940,900
PASCO ECONOMIC IMPACT $344,180 $680,565 $1,216,146 $1,872,636 $1,689,754 $1,281,461 $1,183,313
OUT OF PASCO ECONOMIC IMPACT $184,223 $352,155 $523,058 $786,864 $969,746 $1,348,039 $1,757,587

TOTAL AWARDED $355,158 *

* This amount does not include the associated fees:
2014 Event/15 F/Y overseeding $11, 280.00
Press box-unsure of charge? Charged back?

STATUS OF PRESS BOX 2015 EVENT YEAR

DICK'S CHAMPIONSHIP SPONSORSHIP
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NDP Lacrosse is grateful and appreciative of the tremendous partner Pasco County has been for the 
better part of a decade. The DICK’S Sporting Goods Tournament of Champions presented by Pasco 
County (“TOC”) has thrived since it relocated to Wesley Chapel in January 2008. As we approach the 
final contracted event between the parties, please let this serve as a renewal proposal for four more 
years that will keep the national championship in Pasco County through 2019. 

 

For the proposed term of calendar years 2016 – 2019, Pasco will receive: 
 

1) The right and designation as the presenting sponsor of the tournament. Pasco reserves the right to 
sell the presenting sponsor designation to a third party in an unsold, non-endemic sponsorship 
category, at the sole discretion and approval of NDP. Any elements that extend beyond this 
designation must be mutually agreed upon by the parties, and any and all expenses associated with 
the solicitation, procurement and activation of said sponsor will be paid for by Pasco County. Pasco 
will retain all revenue from the sponsorship deal. 
 

 This has always been our right and NDP has no reserved right to decide how this Presenting 
sponsorship is activated. We have the rights to a non-exclusive contract to be the Presenting 
sponsor or sell individual sponsorships to help offset costs.  

 
2) As was the case in the current agreement, Pasco has the right to sell unsold, non-endemic 
sponsorship categories.  Any and all expenses associated with the solicitation, procurement and 
activation of said sponsors will be paid for by Pasco County, and must be preapproved by NDP. Pasco 
will retain all revenue from the sponsorship deals.  
 

 OTD has no staff or time to solicit funding for hosted events nor is this the standard procedure 
for this department as it is set up.  Assistance from the community is currently being 
spearheaded by Pat Ciaccio, GM Saddlebrook Resort. Pat will be receiving a letter of intent for 
$50.000 from the Wesley Chapel Chamber of Commerce. (WC/New Tampa) 

 
3) Pasco will be granted permission to solicit the Tampa Bay Sports Commission (“TBSC”) for rights fee 
funding and other methods to support the event.  
 

 This is not granted permission of any kind. TBSC has been engaged in ongoing conversations 
and again, we have had the rights to solicit sponsorship in the Tampa Bay Community. 

 
4) NDP will promote exclusively Pasco County lodging properties, as well as those solicited by the 
TBSC. 

o Pasco County will receive 50% of net profit from hotel room rebates of TBSC hotel  
 partners, while NDP will retain the other 50% of net profit. 
o This revenue share applies exclusively to non-Pasco lodging. 

 

 Pasco County will request 50% of both Pasco County and Hillsborough County hotel rebate net 
profits. It was solely the staff’s effort to solicit a partnership with TBSC and if NDP gains 
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NEW revenue from Hillsborough County hotels, Pasco County should be reciprocated with for 
the hotels in Pasco County to offset costs as well. 
 
 

5) Pasco has the right to charge a mutually agreed upon gate or parking fee to attendees, and 
retains all revenue. The fee may not exceed $10 per car per day, or $25 for a length-of-event 
parking pass (for single-axle vehicles).  
Pasco must provide staff, and will incur all fees associated with gate or parking fees. 
Double Axle would be additional fee. 
Will consider only a weekend fee cars/vans $75/RV’s 100 
Full details to be shared once we have a non-profit organization confirmed 
Collaborative effort with Parks and Recreation and Friends of the Libraries 

 

 
 
For the proposed term of calendar years 2016 – 2019, NDP will receive: 

 

 Wesley Chapel District Park [12 fields] (“DP”), Wesley Chapel High School [4 fields] (“HS”), and 
any other fields necessary to facilitate the event. Any additional fields must be in close proximity 
to DP and HS, with the location to be mutually agreed upon. All fields must be full-sized playing 
surfaces and must be properly maintained. All fields must be lined for lacrosse (two coats of 
paint), and must include competitive-level goals and high-gauge nets. 

 Trash receptacles and restroom maintenance (same as existing agreement) 
 
 
Should a long term contract be considered? 
 

 WCHS fields are not our fields and it has been mandated in the contract we must construct or 
have fields available as the tournament grows in number of teams. 

 

 Approximately $1,500.00 more for request to double coat paint etc. New requirements for 
equipment that WCAA has typically provided in the past. 

 

 Additional costs already with overseeding –WCAA? 
 

 $34,727 without seed last year!  
 

 Seed costs $11,280
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ALL EXISTING CONTRACT (2014 Event) 
Rights Fee last year ($71,663.00 Rights Fee to Host in Pasco County) 

 Overnight security (same as existing agreement) ($1500) 

 Port-o-lets (same as existing agreement) ($3400.00) 

 Complimentary high-speed internet access in the press box for use exclusively by NDP 

 Hotel room rebates as outlined above in Pasco receivables, for both Pasco and TBSC properties 

  ($0 rebate share ever received) 

 To enhance the overall experience of tournament attendees, NDP may solicit businesses within 
the region to offer discounts to participants. NDP will retain 100% of gross revenues generated 
from these affiliations. 

 Field Rental –Custodial at WCHS $3750 

 Field Rental WCDP Pasco County- $7278.66 

 Overseeding $11,000-12,000 

 Rights Holder Fee (which may be subsidized in part or whole by TBSC): 

o 2016 - $75,245 (same as 2015) 
o For all future years, the rights fee will increase if tournament registration increases. This 

rights fee increase will occur for the following year’s tournament fee. The rights fee 
increase will be calculated (should the number of teams increase from one year to the 
next) by the number of teams in the event compared to the number of teams the 
previous year. The rights fee will increase at 33 1/3% of the tournament’s team growth. 

o For avoidance of doubt, if there are 100 teams in the 2015 event and 110 teams in the 
2016 event, the tournament will have increased by 10%. Thus, the rights fee would 
increase by 1/3 of 10%, or 3.33%. The 2017 rights fee would be $77,753. If the 
tournament grows in 2017 to 121 teams, the 2018 rights fee would increase to $80,344. 

 WE PAY ADDITIONAL EXPENSES AS THEY INCREASE REVENUES 

 ALL ADDITIONAL EXPENSES ARE THE BURDEN OF THE COUNTY AS THE TOURNAMENT GROWS 
IN SIZE 

 

2015 Lodging Partners: 

 NDP  has  entered  into  agreements  for  the  December  2015  tournament  with  the  following 
lodging properties: 

o Saddlebrook Resort (Wesley Chapel) 
o Best Western (Wesley Chapel) 
o Homewood Suites by Hilton (Port Richey) 
o Quality Inn & Suites (Zephyrhills) 
o Residence Inn Northpointe (Lutz) 

 NDP is awaiting word back from the following properties, as it wishes to enter into agreements 
with them for this year’s tournament: 

o Econolodge (Wesley Chapel) 
o Hampton Inn & Suites (Dade City/Zephyrhills) 
o Hampton Inn & Suites (Wesley Chapel) 
o Magnuson Hotel (Zephyrhills) 
o Microtel Inn & Suites (Zephyrhills) 
o Rodeway Inn (Wesley Chapel) 
o Sleep Inn (Wesley Chapel) 

 NDP expects to have all properties contracted within the next few weeks. 
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Qualifying: 

o NDP  continues  to  increase  the  number  of  national  qualifying  tournaments  in  an  effort  to 
increase the number of teams in the TOC. 

o NDP also altered the team formula to increase the number of bids being awarded, while still 
ensuring that only top-tier teams qualify for the championship. 

o NDP  believes  that  these  modifications  give  it  the  best  possible  chance  to  increase  team 
participation. 

 
DISCUSSION: 
 
PERMITTING TO BE MANDATED BY WCAA/PARKS AND RECREATION 2016 
2014 issues: EMT /SHERRIFF (Overtime) No Permit 
 
VENDING ON PROPERTY FOR FREE-SELLING MERCHANDISE AND APPAREL-NO FEE 
NO MARKETING PLAN or PR- Minimal media exposure 
NO OPERATING EXPENSE DISCLOSURE 

 

 
 
Thank you once again for being a great partner. We look forward to expediting the renewal process and 
keeping the event in Pasco County for years to come. 
Josh Gross 
NDP Lacrosse 
303.575.1906 / 720.352.3484 
jgross@pepsicenter.com 
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o NDP also altered the team formula to increase the number of bids being awarded, while still 
ensuring that only top-tier teams qualify for the championship. 

o NDP  believes  that  these  modifications  give  it  the  best  possible  chance  to  increase  team 
participation. 

 
 
DISCUSSION: 
 
 
PERMITTING TO BE MANDATED BY WCAA/PARKS AND RECREATION 2016 
2014 issues: EMT /SHERRIFF (Overtime) No Permit 
 
VENDING ON PROPERTY FOR FREE-SELLING MERCHANDISE AND APPAREL-NO FEE 
NO MARKETING PLAN or PR- Minimal media exposure 
NO OPERATING EXPENSE DISCLOSURE 

 
Thank you once again for being a great partner. We look forward to expediting the renewal process and 
keeping the event in Pasco County for years to come. 

Josh Gross 
NDP Lacrosse 
303.575.1906 / 720.352.3484 
jgross@pepsicenter.com 
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PASCO COUNTY, FLORIDA 
INTEROFFICE MEMORANDUM 

 
 

 

TO:  Honorable Chairman and 
Members of the Tourist 
Development Council 

DATE:  September 4, 2015 FILE:   TD15-063 

 

THRU: Randall J. TeBeest 
Assistant  County Administrator 
Public Safety and Administration 

   
 FROM:      Ed Caum 

SUBJECT: Discussion of Pasco County Sports 
Complex Feasibility Study – No funding required 
TDC: 09/16/15 10:00 a.m. Dade City 

Tourism  Manager REFERENCES: All Council members 
 

 

 
It is recommended that the data herein presented be given formal consideration by the Tourism 
Development Council (TDC). 

 
DESCRIPTION AND CONDITIONS: 

 
The purpose of this item is to bring before the Tourist Development Council (TDC) the Pasco County Sports 
Complex Feasibility Study. 
 
On August 17, 2015 Johnson Consulting submitted a report to Pasco County in order to provide market 
feasibility analysis related to the potential development of a sport complex at Wiregrass Park in Wesley 
Chapel.  Such report included an economic and demographic overview, an industry trends analysis, 
benchmark comparisons of peer facilities, facilities gap analysis, program recommendations, demand and 
financial projections for a facility, and a funding gap analysis.  
 
Johnson Consulting believes that there is a need for a multipurpose indoor facility in Pasco County based on 
the current inventory of facilities in the marketplace. Nevertheless several policy decisions must be made 
prior to the development of such a sports complex. 
 
On August 19, 2015 the OTD sent to the TDC members via email the Pasco County Sports Complex 
Feasibility Study in order to inform them about the recommended model that Johnson Consulting suggested 
in its report. The OTD considers that it is of utmost importance to have a discussion during the TDC meeting 
regarding the report and to obtain any policy recommendations that the TDC may have.   
 
 
ALTERNATIVES   AND ANALYSIS: 

 
Presentation is informational only. 
 

RECOMMENDATION AND   FUNDING: 

No action or funding required. 
 
 

RT/EC/CS 
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PASCO COUNTY, FLORIDA 
INTEROFFICE MEMORANDUM 

 
__________________________________________________________________________________ 
 
TO: Honorable Chairman and 

Members of the Tourism Development 
Council 

 
THRU: Randall J. TeBeest 

Assistant County Administrator 
(Public Safety and Administration) 

 
 
FROM: Ed Caum 

Tourism Manager 

DATE: 7/31/2015 FILE: TD15-064 
 
 
 
SUBJECT: Continued Discussion Regarding 

Funding Eligibility Criteria for Event 
Sponsorship Application Program. 

 
REFERENCES: All Members

__________________________________________________________________________________ 
 
 
It is recommended that the data herein presented be given formal consideration by the Tourism 
Development Council (TDC). 
 
 
DESCRIPTION AND CONDITIONS: 
 
The purpose of this item is to update the TDC on the progress of the Event Sponsorship Application 
Program used to better determine eligibility for sporting events that are seeking sponsorship funding 
from the TDC. 
 
In review, the 2015/2016 budget remains flat for FY2016/2017 and there is a need to create stricter and 
more comprehensive guidelines for the funding and eligibility process. This new Sponsorship 
Application Program will provide us with the appropriate information to screen applicants more carefully 
and impose stricter criteria, following sports tourism industry standards. This will allow the OTD to seek 
new event sponsorship opportunities more in line with other sports commission funded events, resulting 
in sponsored events that have a stronger local and regional economic impact and attract participants 
and spectators to Pasco County. 
 
 
ALTERNATIVES AND ANALYSIS: 
 
 

1 Implement changes and edits based on TDC discussions and direct the OTD to report back on 
October 14th with a final proposal for the Event Sponsorship Application Program and the new 
Funding Guidelines for the Grants Program. 
 

2 Decline changes discussed and continue to use the existing application process for event 
sponsorship funding. 
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RECOMMENDATION AND FUNDING:  
 
The OTD requests that the TDC chose alternative #1.  No funding is required.  
 
 
ATTACHMENT: 
 
Draft Event Sponsorship Application Program Sample 
 
RJT/EC/RL 
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Pasco County Event Sponsorship Program Application 
 

 
SPORTING EVENT 
 
The intention of the Event Sponsorship Program is to facilitate and foster the growth of amateur sporting events 
in Pasco County while increasing the marketing efforts to enhance visitor travel, hotel stays, retail store traffic 
and restaurant business which assists in generating out of county and out of state economic impact. 
 
ELIGIBILITY: 
 
All amateur sports organizations and events are eligible for funding. Organizations and events will be evaluated 
based upon the following criteria.  
 

• Event must be previously established and in business for a minimum of 2 years.  
• Utilization of Pasco County hotel rooms to generate money from the bed tax. 
• Must show potential for future growth in Pasco County. 
• Must show a direct economic impact through marketing and local commerce. 

 
FUNDING REQUIREMENTS: 
 

• Projected number of overnight visitors staying in Pasco County accommodations and a 
tracking mechanism, i.e. Certified Room Night Verification Forms, Event Survey, Etc. 

• Projected or known number of registered participants 
• Promotional value to Pasco County, i.e. press/media coverage, newspaper, on-air, social 

media, magazine, etc.  
• Event Sponsorship amount requested and proposed use of requested funds. 
• Breakdown of total event operational and marketing budget 
• All Applications MUST be received 90 days prior to the day of the event, no exceptions. 
• Event Survey 
• Breakdown and timeline of Marketing Plan, i.e. ad sizes, placement, publish date, etc.   
• Certificate of Liability 30 days out from Event  
• Funding is subject to a Post Event Report including invoices pertaining to requested 

reimbursements.  
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APPLICATION PROCESS: 
 

1. Contact the Office of Tourism Development and outline your event to the appropriate staff.  
2. Complete Event Sponsorship Program Application in its entirety and return to the Office of Tourism 

Development 90 days prior to event start date. Incomplete applications will not be considered.  
 

Mailing Address: 
West Pasco Government Center 

8731 Citizens Drive, Ste. 135 
New Port Richey, FL, 34654 

Email: 
cbsanchez@pascocountyfl.net 

rlloyd@pascocountyfl.net 
 Must include both email addresses

 
3. The Office of Tourism Development will review the application and contact you to discuss 

further details.  
4. All applications will be reviewed by the TDC. First time Event Sponsorship Program applicants 

will be required to present their marketing plan and overall budget, previous recipients are 
encouraged to present, however not required.  

5. The TDC recommendations will be taken to the Board of County Commissioners (BCC) and Event 
Sponsorship Program funding will be awarded or declined.  

 
APPLICATION CHECKLIST: 

 
 Budget Breakdown 
 Marketing Plan Timeline 
 Funding Amount Requested 
 Certificate of Liability Insurance 
 Completed Application 

 
 

ORGANIZATION PRIMARY CONTACT: 
 
Each organization receiving funding shall designate a primary point of contact. This person will be responsible 
for maintaining all records, requesting reimbursement and providing invoices as well as an event recap and 
post event report. They will ensure that all guidelines are followed and all documentation is completed 
according to deadlines.  
 
POST EVENT REPORT: 
 
Each organization will be required to provide a post event report. The report will be due within 60 days of the 
completion of the event and must contain the final request for reimbursement (invoice). 
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 Sporting Event Sponsorship Program Application 
 
 

When completing the Event Sponsorship Program Application, please provide detailed responses including 
examples, news clippings, screen shots, pie charts, etc. Please attach all extra documents and label them 
accordingly. Responses must be thorough and accurate.  
 

APPLICANT INFORMATION: 

Organization: 

Primary Contact: 

Address:                                                       City:                                              State:                         Zip Code: 

Phone (Daytime):                                       Phone (Evening): 

Fax:                                                               Email Address: 

Not-for-Profit Organization:          Yes         No 

EVENT INFORMATION: 

Event Name: 

Event Date(s): 

Sport(s) Involved: 

Age Range of Event Participants: 

 
EVENT DESCRIPTION:  
 
Please provide a detailed description, including the following: Volunteer Base, Photo Library, Media 
Coverage, Room Nights, Time of Year, Event Site, Sponsorship Opportunities, Social Media, etc.  
 
Please attach Event Plan: schedules, competition details, special events, entertainment line-up, etc. 
 
LOCATION:  
 
What is your preferred location/facility for the event? 

 
 
Where has this event previously been held? 

 
 
PARTICIPANTS: Anticipated number of athletes and teams. 
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ACCOMMODATIONS:  
 
How will you be securing Pasco County hotel accommodations? Through a host hotel, room blocks, or general 
RFP? 

 
 

 
Will the event require meeting or banquet space?  
 
If yes, how many people will the space need to accommodate?  
 
EVENT SPONSORSHIP PROGRAM FUNDING REQUEST: 
 
Total Amount Requested:  
 
Intended use of funds: 

 
 

 
How will the requested funds impact the success of the event? 

 
 

 
EVENT SPONSORSHIP: 
 
Was funding for this event requested previously?     Yes       No  
 
If “yes,” was funding from a Sports Commission, County, State, or private entity? Please provide name(s) of 
source(s) and value of funding:  

 
 

 
If “no,” please explain.  

 
 

 
Please attach your current Event Sponsorship Packet. 
 
IN-KIND SUPPORT: 
 
Please provide details on any in-kind support from the community that has been committed to the event i.e. 
donated services, facilities, volunteer staff, advertising, etc. 
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ECONOMIC IMPACT 
 
Economic Impact of previous event and calculations used: 
 
Anticipated Number of Participants:  

 
Adult: Inside 50 mile radius  *Outside 50 mile radius  Out-of-state  
 
Youth: Inside 50 mile radius  *Outside 50 mile radius  Out-of-state  
 
# Of outside 50 mile radius Adult Participants  x Avg. length of stay  x $150 (avg. 
spending) = $  
 
# Of outside 50 mile radius Youth Participants  x Avg. length of stay  x $75 (avg. 
spending) = $  
 

Anticipated Number of Spectators:  
 
Inside 50 mile radius  *Outside 50 mile radius  Out-of-state  
 
# Of outside 50 mile radius Spectators  x Avg. length of stay  x $150 (avg. spending) 
= $  
 

Anticipated Media:  
 
Inside 50 mile radius  *Outside 50 mile radius  Out-of-state  
 
# Of outside 50 mile radius Media  x Avg. length of stay  x $150 (avg. spending) = 
$  
 
 

*Outside 50 mile radius including out of state. 
 
 
Total Projected Economic Impact $  
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HOTEL IMPACT: 
 

# of rooms  x Avg. # of nights  x Avg. Room Rate $  = $ 
  
Anticipated Number of Lodging Room Nights  
  
Anticipated number in 1 Hotel Room  
 

The funding an Applicant may receive will be contingent upon all criteria, including marketing plans, survey, 
number of room nights, etc. The TDC and Office of Tourism Development will use the following grid as a 
guideline only when recommending a funding amount to the BCC.   

 
 

 
 

ALLOWABLE EXPENSES: 
 
The following are examples of some allowable expenses that may be funded through the Event Sponsorship 
Program.  

 

Estimated 
Room Nights 

Room Night 
Funding Range 

  

500 and over $4,500 + 
  

200 to 499 $2,400 - $4,499 
  

100 to 199 $1,201 - $2,399 
  

Less than 100 $0 - $1,200 

Promotion, marketing, and programming Site fees/costs ( rentals, insurance) 

Paid advertising and media buys Rights & sanction fees 

Production and technical expenses Non-monetary awards (trophies and medals) 
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TOURIST DEVELOPMENT COUNCIL MEETING SCHEDULE: 
 
The 2016 TDC meeting schedule and corresponding application deadlines are provided below. Please pick the 
date that is a minimum of 90 days prior to the event start date and when you will be available to present at the 
TDC meeting selected. 
 
2016 CALENDAR: 

 
                                  

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 
January  April July October 
February May August November  
March June September December 
 

RECYCLING: 
 

In an effort to continue to be “Eco” friendly the TDC requires that the applicant incorporate a 
recycling plan as part of the application process. The recycling plan must be submitted at the time 
of application for funding criteria to be met in full. A Recycling Scale Ticket for recycled materials 
for large events or a bag count report for smaller events must be submitted with the Post Event 
Report. The Pasco County point of contact to develop a recycling plan is:  
 
Jennifer L. Seney, Recycling Coordinator 
Pasco County Utilities  
(727) 856-4539 
jseney@pascocountyfl.net 
 
Solid Waste (mailing) 
14230 Hays Road  
Spring Hill, Florida, 34610 
 
14606 Hays Road (physical location) 
Spring Hill, Florida, 34610  

 
 

APPLICATION COMPLETED BY: 
 

Name:  
Title: 

 
Phone:  
Address:  
 
Signature:  
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Date:  
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Pasco County Office of Tourism Development 
Tourism Manager’s Report 

 
TO: 

 
Tourist Development Council  

 
DATE: 

 
9/11/2015 

 
FILE: 

 
TD15-065 

 
FROM: 

 
Tourism Manager 

 
SUBJECT: 

 
Update on Tourism Activities 

    

 
 
The following is a summary of major activities for the period of August 19, 2015 – October 31, 2015. 
 
Conference Attendance and Special Engagements 

 

 Connect Sports – Roni Lloyd       Aug 27 – Aug 30 

 Florida Governor’s Conference       Aug 31 -  Sept 2 

 FADMO 2015 Annual Meeting      Sept 9- 11 
 
Website Social Media Update 
 

 Pasco County Tourism on Facebook                  7,467 Fans 

 Website Update – www.VisitPasco.net 

 September E-Newsletter 

 Agenda Packet and Minutes posted on Pasco website       
     

 
Sports Update - Roni Lloyd       
 
Marketing Update - Lauren St. Martin 
 
Old Business 

 Parks and Recreation representative attendance to the TDC meetings 

 Letter to MPO 

 New Fiscal Year Budget 
 
Past/Upcoming Events 
 

 Festival of Flight - Hot Air Balloons      Sep 11-13 

 Treehoppers Opening        Sept 15 

 Cotee River Bike Fest        Oct 9 -11 

 Tampa Bay Shootout        Oct 16 – 18 

 Rattlesnake Festival        Oct 17 
 Savage Race         Oct 24 - 25 
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