
Pasco County

Fiscal Year 2016 Adopted Fiscal Plan

Public Services

Mission Statement

Public Services business units provide services designed to meet many of the health, social, and leisure needs of Pasco County 
residents. This includes public transit, animal services, social and welfare services, recreation, and library programs.

Budgetary Cost Summary Actual
FY 2015FY 2013 FY 2016

Actual
FY 2014

Adopted Budget

 16,952,932  19,395,804  17,580,741  19,544,361 Personal Services
 23,555,998  25,028,046  23,369,304  22,986,801 Other Services & Charges
 2,354,842  2,782,942  2,485,188  2,803,248 Materials & Supplies

 957,053  846,776  2,837,097  726,924 Capital
 11,843,449  10,177,962  10,059,867  9,923,808 Grants & Aids

 14,136  -  139,950  18,500 Other Non-Operating
(6,312,469) (6,136,190)(5,069,476) (6,787,150)Chargebacks

 49,365,941  52,095,340  51,402,671  49,216,492 Total Budget
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Funding Sources Actual Adopted
FY 2016

Actual
FY 2014

Budget
FY 2013 FY 2015

 26,650,867  27,895,419  25,347,637  27,626,827 General Fund
 2,088,783  2,817,592  2,367,850  2,597,831 Municipal Service Fund

 65,614  36,297  82,955  55,213 Restore Act Fund
 5,007,186  3,491,559  4,631,724  1,000,000 HUD Housing & Recovery – NSP II Fund

 -  -  -  - American Recovery & Reinvestment Act of 
2009 Fund

 1,287,653  728,012  660,537  215,000 HUD Housing & Recovery Fund
 1,260,918  2,240,607  2,085,428  2,418,556 Department of Housing & Urban 

Development Fund
 20,097  -  -  - Department of Community Affairs Grant 

Fund
 5,575,496  4,985,634  6,793,420  3,988,537 Department of Transportation Grant Fund

 693,938  2,259,901  973,443  2,023,960 HOME Program HUD Fund
 3,119,118  864,109  2,759,679  250,000 HUD Housing & Recovery - NSP 3 Fund

 24,000  24,000  23,999  12,000 Division of Library Services Fund
 7,015  6,746  7,081  7,824 Library Cooperative Grant Fund

 -  70,000  10  72,955 Rural Economic & Development 
Administration Fund

 178,979  110,962  108,501  105,000 Department of Elder Affairs Fund
 1,070,264  1,067,040  1,923,092  1,100,570 Public Transportation Fund

 291,791  292,836  297,270  295,721 Title III-B Transportation Fund
 -  -  -  - Department of Health Fund

 979,257  929,482  641,088  1,021,365 Elderly Nutrition Fund
 141,353  134,650  41,168  245,134 Department of Environmental Protection 

Fund
 4,766  24,650  18,174  18,860 Park Development Fund

 51,029  176,832  67,778  127,508 Environmental Lands Management Fund
 -  50,000  -  298,606 Affordable Housing Fund

 13,758  26,964  14,968  26,964 Williamsburg West MSTU Fund
 760,933  3,577,404  2,520,224  5,118,199 State Housing Initiatives Partnership 

(SHIP) Fund
 15,562  200  3,745  34,188 Pasco County Housing Finance Authority 

Fund
 57,444  36,419  32,900  80,019 Florida Boating Improvement Fund

 -  238,025  -  475,655 Multi-Modal Transportation Fund
 120  10,000  -  - Tree Fund

Total Revenue  49,216,492  49,365,941  52,095,340  51,402,671 
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Adopted Adopted
FY 2015 FY 2016FY 2014

Adopted
FY 2013

BudgetPosition Summary by Division

 3.00  4.00  16.00 Public Services Administration  2.00 

 10.00  10.00  -   Community Services Administration  11.00 

 35.00  33.00  35.00 Animal Services  30.00 

 27.00  27.00  16.00 Community Development  27.00 

 7.00  7.00  7.00 Cooperative Extension  7.00 

 8.00  8.00  8.00 Elderly Nutrition  8.00 

 8.00  8.00  8.00 Human Services  8.00 

 90.00  89.00  90.00 Libraries  88.00 

 122.00  120.00  124.00 Parks, Recreation, & Natural Resources  120.00 

 76.00  71.00  83.00 Public Transportation  70.00 

 -    1.00  -   Restore Act  -   

 6.00  6.00  6.00 Veterans Services  6.00 

Total Full-Time FTE  384.00  392.00  393.00  377.00 

 2.05  1.13  2.05 Animal Services  0.60 

 6.13  6.13  6.13 Elderly Nutrition  6.13 

 10.50  11.50  10.50 Libraries  11.50 

 0.50  1.00  0.50 Parks, Recreation, & Natural Resources  1.00 

 -    1.00  -   Public Transportation  1.00 

Total Part-Time FTE  20.76  19.18  19.18  20.23 

Total FTE  411.18  404.76  397.23  412.18 
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Public Services

Public Services Administration

Impact Statement

Public Services Administration is responsible for the oversight of the entire Public Services Branch which facilitates the planning, 
Development, and implementation of community programs. These programs are designed to meet selected health, safety, 
nutritional, Transportation, and educational needs of the citizens of Pasco County.

Programs

PUBLIC SERVICES ADMINISTRATION: This program provides administrative support, management, and coordination among the 
Public Services operating departments/divisions to effectively carry out program related functions and activities. It also includes 
financial support such as invoice processing, record keeping/financial reporting, budgeting, grant management/compliance, and 
requisitions.

In FY16, the department will start to track measures that will benchmark their performance. The Levels of Service goals for the fiscal 
components of this department are going to be measured by the following:

1. Requisition requests with complete information entered into the system within 48 hours.
2. Federal & State grant audits that are completed without a finding.
3. Customer support responses provided within 48 hours.
4. Invoices processed within 10-day turnaround to Clerk’s Finance.
5. Meet State & Federal monthly, quarterly, semiannual, and annual deadlines for grant reporting.

Budget Highlights

In the past year, the Public Services Branch has gone through a major reorganization. With the Community Services Director 
position becoming vacant, the time was right to look at the major functions of Public Services and how it could be reconstructed. 

The recommendation was to reclassify the following:

1. Animal Services Division to a Department.
2. Community Development Division to a Department.
3. Veteran Services Section to a Division.
4. The Community Services Department was eliminated which resulted in the Director and Administrative Assistant position being
eliminated. The fiscal staff from Community Services and Community Development have been moved into the Public Services 
Administration Department.
5. A Program Administrator position has been created within Public Services Administration.
6. Misdemeanor Probation has been moved from the Public Services Branch to Public Safety & Administration.
7. The Sexual Assault Victim Examinations (S.A.V.E.) Section was merged into the Human Services Division.
8. The Parks & Recreation Department has merged together with the Environmental Lands Division to create the Parks, Recreation,
and Natural Resources Department.

With this reorganization, there has been a County savings of approximately $44,500.00.

The specific components of the reorganization are found in the individual department and division budgets. For the Public Services 
Administration budget, the 14 fiscal staff were moved from the old Community Services Department and from the Community 
Development Division. The staffing moves netted a decrease of 1 full time equivalent in the Branch with the elimination of the 
Community Services Administrative Assistant. The only real increase in the budget is the addition of 3% salary increases for all 
employees in the Department.

Budgetary Cost Summary Actual Adopted
FY 2016

Actual
FY 2014FY 2013 FY 2015

Budget

 212,428  240,528  225,055  976,193 Personal Services
 3,521  7,198  3,520  9,450 Other Services & Charges
 2,889  3,310  5,298  5,397 Materials & Supplies

 -  -  -  1,200 Capital
 -  -  - (582,794)Chargebacks

Total Budget  218,838  251,036  233,873  409,446 
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Public Services Administration

Funding Sources Actual Adopted
FY 2016FY 2014

Actual
FY 2013 FY 2015

Budget

 251,036  233,873  409,446  218,838 General Fund

Total Funding  409,446  251,036  233,873  218,838 

Position Summary Adopted Adopted BudgetAdopted
FY 2015 FY 2016FY 2014FY 2013

 1.00  1.00  1.00 Asst. County Administrator  1.00 
 -    -    -   Deputy Assistant County Administrator  -   
 -    -    2.00 Accountant I  -   
 -    -    2.00 Accountant II  -   
 -    -    2.00 Accounting Clerk  -   
 -    -    5.00 Sr. Accounting Clerk  -   

 1.00  1.00  1.00 Executive Assistant  1.00 
 1.00  1.00  1.00 Document Specialist II  -   

 -    -    1.00 Program Administrator  -   
 -    -    1.00 Fiscal Services Manager  -   
 -    1.00  -   Performance Development Analyst  -   

Total Full-Time FTE  2.00  4.00  3.00  16.00 

Total FTE  2.00  4.00  3.00  16.00 
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Public Services

Community Services Administration

Budget Highlights

In FY2016, staff and costs associated with the Community Services Administration Department were merged into other Departments 
or Divisions within the Public Services Branch for a net decrease in costs branchwide. Most of the expenses can be found in the 
Public Services Administration budget.

Budgetary Cost Summary Actual Adopted
FY 2016

Actual
FY 2014FY 2013 FY 2015

Budget

 505,607  582,770  554,819  - Personal Services
 10,360  20,178  17,366  - Other Services & Charges
 2,068  2,251  2,920  - Materials & Supplies
 2,268  -  -  - Capital

(323,401) (377,737)(343,321)  - Chargebacks

Total Budget  196,902  227,462  231,784  - 

Funding Sources Actual Adopted
FY 2016FY 2014

Actual
FY 2013 FY 2015

Budget

 227,462  231,784  -  196,902 General Fund

Total Funding  -  227,462  231,784  196,902 

Position Summary Adopted Adopted BudgetAdopted
FY 2015 FY 2016FY 2014FY 2013

 1.00  1.00  -   Accountant I  1.00 
 1.00  1.00  -   Accountant II  1.00 
 2.00  2.00  -   Accounting Clerk  2.00 
 3.00  3.00  -   Sr. Accounting Clerk  3.00 
 1.00  1.00  -   DNU - Administrative Assistant  1.00 
 1.00  1.00  -   Community Services Director  2.00 

 -    1.00  -   Administrative Services Manager  1.00 
 1.00  -    -   Fiscal Services Manager  -   

Total Full-Time FTE  11.00  10.00  10.00  -   

Total FTE  11.00  10.00  10.00  -   
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Animal Services

Impact Statement

Provide for the protection of Pasco County’s animal population, while at the same time protecting the citizens of the County from 
unwarranted intrusions by uncontrolled animals.

Programs

Animal Services provides for animal services (sheltering and field services), education, and spay/neuter programs for the citizens of 
Pasco County.  

ANIMAL SERVICES (SHELTERING AND FIELD SERVICES): This program consists of both sheltering activities and field services 
activities.

Sheltering Services is a critical component of an effective animal services program. Mandated by State statute, the shelter complies 
with the requirement to provide surgical sterilization of shelter pets prior to their being adopted. It also provides for the following:

1. Shelter services include providing shelter and veterinary care for lost, sick, abused, and injured stray dogs and cats.
2. A location for quarantine surveillance of animals that have bitten people.
3. Specimen testing of those animals that are suspected of being rabid.
4. A “safe haven” for animals belonging to victims of domestic violence.
5. Care of animals picked up in violation of County ordinances.
6. A “Pet Friendly Shelter” as part of the Federal and State-mandated Emergency Support Function (ESF) responsibilities.

Since August 2012, the Animal Services shelter has operated under the tenets of a SAVE 90% Program. This means that the County 
shelter makes every attempt to save as many adoptable animals as possible with a goal of saving 90% of the animals brought to the 
shelter. In 2014, the Live Release Rate at the shelter was 81%, which is up 26% since the program started, while euthanasia of 
animals has decreased significantly. Animal Services offers a number of programs in support of SAVE 90% including adoptions, 
fostering, working with local and regional rescue organizations, returning animals to owners through lost and found services, mobile 
and remote adoptions, pet retention support, community outreach and events, and a very active network of volunteers.  

Field Services includes Countywide animal control. Pasco County has nine certified Animal Control Officers who provide 
investigation and enforcement of State statutes and County ordinances dealing with companion animals. Animal Control Officers are 
in the community everyday protecting citizens and providing support to neighborhoods with educational information and code 
enforcement. In 2014, Animal Control Officers conducted 9,117 investigations including nuisance and aggressive animals, animals 
suspected of rabies, animals that had bitten citizens, and neglect or cruelty issues.  

EDUCATION: Educational Services is a vital and growing part of the services offered to the citizens of Pasco County.  The Education 
Services team at Pasco County Animal Services has a diverse mission which includes humane education programs, shelter visits 
and training for local schools, marketing and promotion of special events for shelter activities including adoption events at the Land 
O'Lakes Shelter and mobile adoptions on the Tail Wagon. Education Services also manages and coordinates the activities of 
approximately 300 volunteers for the animal shelter and for emergency response situations. The volunteer program actively uses 
citizens beginning at age 16. Volunteers can register through the county website under the Volunteer in Pasco (VIP) program. In 
2014, volunteers provided 6,823 hours of service at the shelter enriching the lives of shelter animals, participating in special events, 
and supporting the goals of the SAVE 90% program. 

SPAY/NEUTER: Animal Services also provides Spay/Neuter programs for the citizens of Pasco County. Funding for these programs 
comes from a portion of the unaltered dog license revenue. The programs include a Spay Rebate, Low Income Spay and Neuter, 
and Trap Neuter Return (TNR).  Although the Spay Rebate Program has declined in participation over the last few years, the Low 
Income Spay and Neuter Rebate Program has increased with 779 animals sterilized in FY2014. The TNR Program for feral or 
community cats is by far the most widely used of the three programs and resulted in 2,744 feral or community cats being sterilized, 
vaccinated, and returned to their communities in FY2014. Pasco County Animal Services has partnered with Spay Pasco, Inc., for 
the sterilization of animals under these programs. Basic information about any of these programs can be found below. Additional 
details can be found on the Animal Services website: www.pascocountyfl.net/PAS or the Spay Pasco, Inc., website: 
www.spaypasco.com.

1. Spay Rebate – This program provides a $40 rebate for applicants who have their dogs sterilized at participating veterinary offices.
2. Low Income Spay/Neuter – This program is designed to help low income families. Applicants for low cost services are required to
provide proof of eligibility by either (1) evidence of participation in a qualifying government assistance program; or (2) proof that the 
household income falls within the income Guidelines (refer to application for guidelines.)  Cost is $20 for dogs and $10 for cats.
3. Trap Neuter and Release (TNR) – The TNR Program is available to all citizens and offers an alternative means of reducing the
feral and community stray cat population within Pasco County by means other than euthanasia. Cost is $10.
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Animal Services

Budget Highlights

The Animal Services FY2016 budget reflects a 3% salary increase for all employees in the Division. There are also increases in 
expenses for medical and operations supply cost. For FY2016, the Department has added expenses associated with a pilot program 
to contract with an Animal Behavior Specialist to provide behavioral assessment, enrichment, and training for shelter animals; to 
provide animal behavior training to staff and volunteers; and to provide dog training classes for new adopters. Animal Services is 
proposing the pilot using revenue from outside donations to fulfill this need and validate the income and potential cost avoidance 
savings projections. If the revenue and cost avoidance estimates are realized, then the position would be revenue neutral and would 
allow for the continuation of the program. If the expenses outweigh the benefits, the pilot program would be cancelled.

Budgetary Cost Summary Actual Adopted
FY 2016

Actual
FY 2014FY 2013 FY 2015

Budget

 1,301,747  1,744,420  1,450,638  1,788,031 Personal Services
 263,425  394,690  345,746  422,909 Other Services & Charges
 225,633  311,911  270,717  292,153 Materials & Supplies

 -  5,372  24,691  12,920 Capital

Total Budget  1,790,805  2,456,393  2,091,792  2,516,013 

Funding Sources Actual Adopted
FY 2016FY 2014

Actual
FY 2013 FY 2015

Budget

 2,456,393  2,091,792  2,516,013  1,790,805 Municipal Service Fund

Total Funding  2,516,013  2,456,393  2,091,792  1,790,805 

Position Summary Adopted Adopted BudgetAdopted
FY 2015 FY 2016FY 2014FY 2013

 1.00  1.00  -   Senior Secretary  1.00 
 1.00  1.00  1.00 Customer Service Specialist II  1.00 

 -    -    -   Customer Service Supervisor  -   
 -    -    1.00 Field Training Officer  -   

 1.00  1.00  1.00 Veterinarian  1.00 
 1.00  1.00  1.00 Rabies Control Officer  1.00 
 5.00  4.00  5.00 Veterinary Technician  2.00 
 1.00  1.00  1.00 Animal Services Education Coordinator  1.00 
 7.00  7.00  6.00 Animal Control Officer  8.00 
 2.00  2.00  2.00 Animal Services Supervisor  2.00 
 1.00  1.00  1.00 Asst. Animal Services Manager  -   

 10.00  9.00  10.00 Animal Care Technician I  9.00 
 1.00  1.00  -   Animal Services Director  1.00 
 2.00  2.00  2.00 Animal Care Technician II  2.00 
 1.00  1.00  1.00 Adoption Coordinator  -   

 -    -    1.00 Animal Services Director  -   
 1.00  1.00  1.00 Data Entry Operator  1.00 

 -    -    1.00 Administrative Assistant  -   

Total Full-Time FTE  30.00  33.00  35.00  35.00 

 0.55  0.63  0.55 Veterinarian  -   
 1.00  -    1.00 Animal Care Technician I  -   
 0.50  0.50  0.50 Animal Services Education Program 

Assistant
 0.60 

Total Part-Time FTE  0.60  1.13  2.05  2.05 

Total FTE  30.60  34.13  37.05  37.05 
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Community Development

Impact Statement

The mission of the Community Development Department is to improve the living and housing conditions of very low, low, and 
moderate income persons; maximize our resources; and continually improve the efficiency and effectiveness of our programs and 
organizational performance through the fair, ethical; and honest administration of all local, State; and Federal programs.

Programs

The work of the Department is accomplished through six programs:

SLUM AND BLIGHT PROGRAM: To prevent the spread of slum or blighted conditions to adjacent properties, the Community 
Development Department administers a Countywide program with assistance from the Building Department.  Chapter 79 of the 
Pasco County Code requires notice to property owners to demolish and clear vacant, unsafe structures condemned by the Building 
Department. The Code also requires notice to property owners to board and secure unoccupied structures that do not meet the 
criteria for condemnation, but are open and accessible to the public. If proper action is not taken by the property owners, the County 
takes the appropriate action on the owner’s behalf and at the owner’s expense. From FY1994 through FY2014, 2,046 condemnation 
cases were processed and 393 properties were demolished and cleared and liens placed on the properties for the cost of demolition. 
From FY2005 through FY2014, 384 board and secure cases were processed and 150 structures were boarded and secured on the 
owner’s behalf and at the owner’s expense.  In FY2016, our goal is to demolish all condemned structures and board and secure all 
accessible 
structures where property owners do not take the proper action to remediate blighted conditions. The average number of complaints 
received and processed annually for slum and blighted conditions are 145.

HOUSING PROGRAM: This programs funds (a) the PascoFix Program, which lends funds to homeowners to have their homes 
repaired through the Owner Occupied Rehab Program, the Small Repair Loan Program, the Housing Investment Partnership 
Program, and the Housing Preservation Grant Program; (b) the PascoHome Program, which funds homebuyer programs through the 
Homebuyer Assistance Program and the Pasco Opportunity Program (POP); (c) the Tax Payment Program; and (d) various rental 
programs. Our Homebuyer Assistance Program and our Pasco Opportunity Program in FY2014 helped 171 various units, while our 
Tax Payment Program helped 10 individuals for a total of $22,550 during this same period. Over the life of the Homebuyer 
Assistance Program from FY1994 through FY2014, approximately 3,283 properties/individuals were helped at the cost of 
$49,508,962 with the County program selling those properties for $266,881,063. In FY2016, we have a goal to approve housing loan 
applications within 90 days of receipt and to rehabilitate 40 homes. If those homes are POP homes, we have a goal to rehabilitate 
and sell them within 12 months 80% of the time.

NEIGHBORHOODS PROGRAM: This program funds the redevelopment of low and moderate income areas that need new and 
repaired roads, drainage, and other capital improvements. Special assessments are used to recover Community Development Block 
Grant (CDBG) funds from non-eligible property owners. Planning efforts are coordinated with the Housing Program to make it a 
comprehensive neighborhood revitalization effort. Two neighborhood redevelopment projects are currently underway, Shamrock 
Heights, which is located within the West Harbors Redevelopment Area, and Uni Ville, which is located in Lacoochee in East Pasco 
County. In FY2016, our goal is to complete both redevelopment projects by September of 2016.

AGENCY PROJECTS: This program provides funding to not-for-profit and government agencies that deliver essential health and 
human services to low and moderate income residents improving their overall quality of life. In FY2016, our goal is to complete all 
projects within their prescribed timeline 80% of the time.

HOMELESS: This program provides operational and capital assistance to not-for-profit and government agencies that provide 
emergency assistance to the homeless and those at risk of homelessness. In FY2016, our goal is to implement a Chronic Homeless 
Pilot Program that places at least 10 homeless individuals in permanent housing and complete all projects within their prescribed 
timeline 80% of the time.

ADMINISTRATION: Provide leadership and management to all activities ensuring that all State and Federal rules and regulations are 
met and provide budget and financial support to staff and all Community Development programs. All of the funding for Community 
Development is provided for via State and Federal grants, and it is important that reporting and disbursements are performed as 
required by law. As such, this program has a goal of receiving zero audit findings in FY2016.

Budget Highlights

The Community Development Department receives funding from 10 different funds. As noted below, none of their funding comes 
from general government revenues (property or sales tax). The budget reflects a 3% salary increase for all employees in the 
Department. This increase in expenditure is offset by a major decrease in multiple categories of their budget due to receiving less 
funding from grants in FY2016 and a reduction in spending for the Neighborhood Stabilization Program grants, as all three grants are 
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winding down and will be sustained going forward with Program Income. Because of the large reduction in available funding, the 
Department needed to respond by reducing program funding and staffing. As noted in the position summary below, the Department 
reduced their positions from 27 to 16 Full Time Equivalents (FTE’s). Five (5) of the positions transferred to other sections of the 
organization and six (6) of the positions were eliminated. One (1) Accountant I, one (1) Accountant II, and two (2) Sr. Accounting 
Clerks transferred to the fiscal team of Public Services Administration. These individuals will still work on the finances of the 
Community Development Department and will charge the program for their time. In addition, they will assist with financial matters of 
the entire Public Services Branch. One (1) Community Development Specialist that was performing the role of a Grant Coordinator 
transferred to the Office of Management and Budget to serve as the Grant Coordinator for the entire organization. This Grant 
Coordinator will now be paid out of the General Fund with reimbursement for their time funded through indirect costs charged to the 
funds the Grant Coordinator will support. Four (4) Housing Specialists were eliminated. Three (3) of the Housing Specialists were 
vacant but the remaining position will need to be reduced via a Reduction in Force (RIF). One (1) vacant Sr. Accounting Clerk has 
been eliminated. One (1) Records Clerk II has been eliminated and will need to be reduced via a RIF. The Senior Secretary position 
has been reclassified to an Administrative Assistant because Community Development was reorganized from a Division to a 
Department in this budget.

Budgetary Cost Summary Actual Adopted
FY 2016

Actual
FY 2014FY 2013 FY 2015

Budget

 1,355,171  1,543,326  1,390,472  1,109,230 Personal Services
 10,588,418  11,560,875  11,924,417  10,114,402 Other Services & Charges

 33,547  35,525  32,482  31,515 Materials & Supplies
 2,090  -  -  - Capital

 152,066  152,066  152,066  157,817 Grants & Aids
 14,136  -  135,353  18,500 Other Non-Operating

Total Budget  12,145,428  13,291,792  13,634,790  11,431,464 

Funding Sources Actual Adopted
FY 2016FY 2014

Actual
FY 2013 FY 2015

Budget

 3,491,559  4,631,724  1,000,000  5,007,186 HUD Housing & Recovery – NSP II Fund
 -  -  -  - American Recovery & Reinvestment Act of 

2009 Fund
 728,012  660,537  215,000  1,287,653 HUD Housing & Recovery Fund

 2,240,607  2,085,428  2,418,556  1,260,918 Department of Housing & Urban 
Development Fund

 2,259,901  973,443  2,023,960  693,938 HOME Program HUD Fund
 864,109  2,759,679  250,000  3,119,118 HUD Housing & Recovery - NSP 3 Fund
 70,000  10  72,955  - Rural Economic & Development 

Administration Fund
 -  -  -  - Department of Health Fund

 50,000  -  298,606  - Affordable Housing Fund
 3,577,404  2,520,224  5,118,199  760,933 State Housing Initiatives Partnership 

(SHIP) Fund
 200  3,745  34,188  15,562 Pasco County Housing Finance Authority 

Fund
 10,000  -  -  120 Tree Fund

Total Funding  11,431,464  13,291,792  13,634,790  12,145,428 
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Position Summary Adopted Adopted BudgetAdopted
FY 2015 FY 2016FY 2014FY 2013

 1.00  1.00  1.00 Asst. Community Development Mgr  1.00 
 1.00  1.00  -   Community Development Manager  1.00 

 -    -    1.00 Community Development Director  -   
 4.00  4.00  3.00 Community Development Specialist  4.00 
 1.00  1.00  1.00 Sr. Community Development Specialist  1.00 
 7.00  7.00  3.00 Housing Specialist  7.00 
 1.00  1.00  1.00 Lead Housing Specialist  1.00 
 1.00  1.00  -   Accountant I  1.00 
 1.00  1.00  -   Accountant II  1.00 
 3.00  3.00  -   Sr. Accounting Clerk  3.00 
 1.00  1.00  1.00 Project Supervisor  1.00 
 1.00  1.00  -   Senior Secretary  1.00 
 3.00  3.00  3.00 Sr. Project Clerk  3.00 

 -    2.00  -   Project Clerk  2.00 
 2.00  -    1.00 Records Clerk II  -   

 -    -    1.00 Administrative Assistant  -   

Total Full-Time FTE  27.00  27.00  27.00  16.00 

Total FTE  27.00  27.00  27.00  16.00 
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Cooperative Extension

Impact Statement

Cooperative Extension is a close partnership between the University of Florida and Pasco County to bring practical, fact-based 
solutions to everyday problems and local citizens' challenges. University of Florida faculty, Program Coordinators, and highly trained 
Master Gardeners and 4H volunteers share knowledge with citizens by educating adults and youth in the areas of horticulture, 
agriculture, youth civic engagement and STEM initiatives, economic and community development, and family and consumer driven 
issues at seminars, demonstrations, site visits, training and certifications, and one-on-one consultations. In order for landscape and 
food technicians to compete for and retain jobs, there are specific types of State-mandated training and certifications offered only by 
the Extension Office.

Programs

COOPERATIVE EXTENSION: The Cooperative Extension Program includes administration and coordination of more than 100 
volunteers, programming for all Pasco County citizens, community outreach and education, publication of educational materials, and 
grant writing/management. In FY2015, Extension Office volunteers contributed more than 14,500 volunteer hours totaling more than 
$308,064 in value to Pasco County. This program has a goal of reaching 35% of Pasco County’s population through program 
activities and services. In FY2015, they only reached 10.4%. The program delivers its services through four main activities. These 
activities and their associated performance measures are as follows:

1. Urban and Commercial Horticulture Programs serve businesses, nonprofits, homeowners, and Home Owners Associations by
providing continuing education and training for lawn and landscape professionals, agricultural entrepreneurship and marketing 
materials, community gardens and food advisory council outreach, Master Gardener volunteer programming administration, plant 
clinic diagnostics, plant and pest identification, gardening solutions for sustainability, soil testing, pesticide and fertilizer training and 
testing, publicity and publications, disease diagnostics, wildlife education and conservation, as well as water resource protection and 
educational outreach to the general public and school system. This program contributed more than $473,000 to the Pasco County 
economy from 2010 to March 2015 through training and CEU offerings.
2. 4H and Youth Development Programs serve Pasco County school children, home school groups, nonprofit organizations, and
community development entities to develop work skills and promote civic engagement and understanding, as well as promote 
diversity. Programming consists of career development, citizenship and leadership, communication arts, military programs, 
environmental science, science and technology, healthy living, volunteerism, and Agricultural and plant sciences. The 4H programs 
reached over 17,000 youth within the County in FY2015.
3. Family and Consumer Sciences and Food and Nutrition Programs serve all Pasco County citizens including the
Pasco County School District, health administrations, government regulators, and food service professionals to offer educational 
programming for school gardening, making healthy choices in schools, the MyPlate Nutrition Healthy Eating Series, childhood 
obesity prevention, and the National Supplemental Nutrition Assistance Program (SNAP) and SNAP Ed programs. Other services 
include parenting and child wellness, aging and caregiving, money matters and financial security, workplace diversity and well being, 
and home economics. The Food and Nutrition Program, funded by a United States Department of Agriculture SNAP Ed grant, 
benefited over 56,000 school children throughout the County.
4. Pasco County Extension Agriculture and Livestock Programs target all Pasco County citizens with youth livestock education,
pasture and forage management and production best practices, beef cattle production and marketing, farm and agricultural 
operations and safety, and Livestock Education and Certification for Agriculture Law Enforcement (LECALE) training and 
certification. The Livestock and Forage Program and research efforts saved ranchers over $250,000 by optimizing Bermuda grass 
forage production.

FLORIDA FRIENDLY LANDSCAPING: This program includes administration and coordination of volunteers and programming aimed 
at all Pasco County citizens to provide education and outreach for conservation of water resources and reduced pesticide and 
fertilizer use. Program activities include, but are not limited to, builder/developer education, landscape and fertilizer ordinances, 
Home Owners Association outreach and educational programming, rain barrel and compost workshops, water conservation, Pasco 
County Emergency Operations Center emergency mitigation consultation, and Pasco County Utilities high-end water user site visits 
and educational intervention. Water conservation outreach through the Florida Friendly Landscaping Program saves millions of 
gallons of potable water yearly in Pasco County. This program has a goal of reaching 15% of Pasco County’s population through 
program activities and services. In FY2015, they achieved this goal by reaching 33% of Pasco’s population.

Budget Highlights

The FY2016 Cooperative Extension budget reflects a small increase due to a 3% salary increase for all employees in the Division.
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Budgetary Cost Summary Actual Adopted
FY 2016

Actual
FY 2014FY 2013 FY 2015

Budget

 266,956  293,910  283,058  304,850 Personal Services
 44,076  40,489  34,430  40,138 Other Services & Charges
 9,703  8,698  9,132  10,238 Materials & Supplies
 2,096  1,200  1,134  1,200 Capital
 4,231  4,231  4,231  4,231 Grants & Aids
(7,945)  -  -  - Chargebacks

Total Budget  319,117  348,528  331,985  360,657 

Funding Sources Actual Adopted
FY 2016FY 2014

Actual
FY 2013 FY 2015

Budget

 348,528  331,985  360,657  319,117 General Fund

Total Funding  360,657  348,528  331,985  319,117 

Position Summary Adopted Adopted BudgetAdopted
FY 2015 FY 2016FY 2014FY 2013

 1.00  1.00  1.00 Extension Agent - 4H  1.00 
 -    -    -   F Y & N Program Assistant  1.00 

 1.00  1.00  1.00 Extension Agent - Family  1.00 
 1.00  1.00  1.00 Extension Agent - Livestock  1.00 
 1.00  1.00  1.00 County Extension Director  1.00 
 1.00  1.00  -   Secretary  1.00 

 -    -    1.00 Senior Secretary  -   
 2.00  2.00  2.00 Program Coordinator  1.00 

Total Full-Time FTE  7.00  7.00  7.00  7.00 

Total FTE  7.00  7.00  7.00  7.00 
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Impact Statement

The mission of the Pasco County Elderly Nutrition Division (EN) is to provide essential quality services and to promote social, 
physical, and emotional well being, as well as to encourage maximum independence and enhance the quality of life of elders in our 
communities.

We serve as a focal point for Pasco County seniors, 60+ years of age, who are in need of services, thus enabling them to remain in 
their own homes as long as possible and to prevent early institutionalization. This Division also coordinates recreational and fitness 
programs as well as wellness services to meet the needs of the contemporary Pasco County senior citizen.

Citizens who support EN established a 501(c)3 organization, Feeding Pasco’s Elderly, to help raise funds to provide for meals, 
goods, and other services not normally covered under the Division’s standard operating budget. EN continually pursues collaborative 
partnerships with other County departments, outside agencies, and the private sector to provide quality services that respond to the 
needs of senior citizens in our communities.

Programs

ELDERLY NUTRITION: EN delivers its services through a single program but that program includes multiple activities.  Those 
activities are as follows:

1. Congregate Meals – Providing nutritious meals, recreational activities, and social interaction for the 60+ population.  Lunch meals
are served five days a week, Monday through Friday.
2. Home Delivered Meals – Delivering nutritious meals to the homes of frail, homebound seniors 60 years or older. Lunch meals are
served five days a week, Monday through Friday. 
3. Meals on Wheels Program (MOW) – Private Pay program for nutritious meals delivered to any Pasco County resident with a one
time registration fee and price per meal.
4. Case Management, nutrition education, nutrition counseling, outreach and awareness/marketing, donated pet food delivery
program, and information and referral.

In Pasco County, one out of every six seniors is hungry or food insecure. Currently, of the 22,085 seniors in Pasco who are hungry or 
food insecure, we presently serve 8% or approximately 1,750 seniors annually. Our current goal is to serve 10% of the seniors who 
are hungry or food insecure, which will mean an additional 442 seniors would be served.

Budget Highlights

The Elderly Nutrition FY2016 budget reflects a 3% salary increase for all employees in the Division. In addition, food and dietary 
costs increased based on the Consumer Price Index. These increases have been partially offset by an anticipated increase in Grant 
funds which is reflected in the Chargebacks line. Overall in FY2016, the EN Program will receive 39% of its funding from general 
County revenues (property and sales tax). This is an improvement over FY2015 where the Department was funded 43% from 
general County revenues.

Budgetary Cost Summary Actual Adopted
FY 2016

Actual
FY 2014FY 2013 FY 2015

Budget

 547,829  595,445  577,471  604,014 Personal Services
 1,786,793  1,831,200  1,437,586  2,020,231 Other Services & Charges

 32,836  37,044  41,004  46,809 Materials & Supplies
 -  2,100  7,939  2,100 Capital

 191,926  191,926  191,926  191,926 Grants & Aids
(979,257) (929,482)(855,548) (1,021,365)Chargebacks

Total Budget  1,580,127  1,728,233  1,400,378  1,843,715 
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Elderly Nutrition

Funding Sources Actual Adopted
FY 2016FY 2014

Actual
FY 2013 FY 2015

Budget

 741,689  759,290  717,350  573,929 General Fund
 -  -  -  26,941 Department of Community Affairs Grant 

Fund
 57,062  -  105,000  - Department of Elder Affairs Fund

 929,482  641,088  1,021,365  979,257 Elderly Nutrition Fund

Total Funding  1,843,715  1,728,233  1,400,378  1,580,127 

Position Summary Adopted Adopted BudgetAdopted
FY 2015 FY 2016FY 2014FY 2013

 -    1.00  -   Clerk  1.00 
 -    1.00  -   Secretary  1.00 

 1.00  -    1.00 Senior Secretary  -   
 4.00  4.00  4.00 Nutrition Program Supervisor  4.00 
 1.00  1.00  1.00 Elderly Nutrition Program Manager  1.00 
 1.00  1.00  1.00 Asst. Elderly Nutrition Manager  1.00 
 1.00  -    1.00 Records Clerk I  -   

Total Full-Time FTE  8.00  8.00  8.00  8.00 

 3.13  3.13  3.13 Home Delivery Driver  3.13 
 3.00  3.00  3.00 Nutrition Site Attendant  3.00 

Total Part-Time FTE  6.13  6.13  6.13  6.13 

Total FTE  14.13  14.13  14.13  14.13 
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Impact Statement

Pasco County Human Services assists the low to moderate income and at risk population of Pasco. Human Services staff is 
committed to providing citizens with opportunities and support to help them become more independent and self sufficient and less 
reliant on government assistance. Human Services achieves this through a variety of programs and collaboration with other 
community providers. Homeless prevention services are provided through federal and state grants. These grants are administered to 
assist citizens who are homeless or at risk of becoming homeless due to financial hardships. Grant funding assists citizens with 
rental payments or security deposits and first month’s rent payments or utility bills. Case management services are also provided to 
assist citizens with becoming stably housed and financially independent. Information and referrals regarding other available 
community resources are provided to citizens to connect them with other socioeconomic support. Of those who have applied (online 
only) to Human Services for assistance within the last year, approximately 45% state that no one in the household is currently 
working, 76% receive food stamps, 45% currently live in a house (rental) and 34% report being one or more months behind on rent.

Programs

HUMAN SERVICES:  This Division provides services through a sole program, but Human Services provides a variety of needs based 
assistance through county, state, and grant-funded programs. Some of those assistance activities are outlined as follows:

1. Information and referrals are provided to citizens in order to network and coordinate services with other governmental entities, non
profit service agencies, and other community service providers to help meet the needs of our citizens and connect them with 
valuable resources within the community. For example, in FY2014, Human Services staff provided over 10,000 referrals to citizens to 
area agencies for services, such as Metropolitan Ministries, Salvation Army, Restored Hope, and the Rope Center to name a few. 
Our services are designed primarily to provide short term, temporary assistance to families with homeless prevention programs. 
These programs provide services to assist with housing and utility payments in accordance with Division rules, regulations, and 
budgetary constraints. With Federal funds, Human Services stably housed more than 100 families in FY2014.  
2. Human Services has two State mandated activities. The first one assists with Indigent Cremations/Burial and the second one
provides for hospitalizations through the Health Care Responsibility Act (HCRA) Program for those individuals that cannot afford to 
pay for their hospitalization. In addition to the State-mandated activities that the program must oversee, there are multiple 
State-mandated contractual obligations including the funding of indigent legal aid and mental health.  In FY2014, Human Services 
approved 69 HCRA claims and 175 indigent cremation/burials cases.

The Division will be embarking on a work effort in FY2016 to start to track Levels of Service to our customers so we can use the data 
to make improvements in future fiscal years.

Budget Highlights

While the Human Services budget is quite large, it is important to note that approximately 96% (approximately $10.3 million) of the 
total budget is allotted to contracted services and contributions ($2,759,080) and State mandated programs ($7,526,654). Florida 
Statute regulates these funding amounts. Only 4% (approximately $430,000) of the total Human Services budget, which comes from 
the general fund, is required for staffing and administrative overhead expenses. This allows Human Services to administer federal 
and State grant-funded programs and State mandated programs, obtain office supplies, and provide staff salaries and benefits.  

The FY2016 expenses of the Human Services budget show a reduction over FY2015 due to a reduction in State mandated Medicaid 
payments and a reduction of the budget for HCRA. This decrease has been slightly offset by an increase to the Personal Services 
account which reflects a 3% salary increase for all employees in the Department. In addition, the Sexual Assault Victims Examination 
(S.A.V.E.) Division has been eliminated but the services have been merged into the Human Services Department for a net decrease 
in expenditures.

Budgetary Cost Summary Actual Adopted
FY 2016

Actual
FY 2014FY 2013 FY 2015

Budget

 352,845  412,774  376,285  424,535 Personal Services
 1,168,288  1,127,111  587,192  925,672 Other Services & Charges

 3,915  4,176  4,382  10,249 Materials & Supplies
 1,057  1,200  -  1,200 Capital

 11,287,094  9,621,607  9,503,512  9,366,468 Grants & Aids
 -  -  -  - Other Non-Operating

(47,241) (18,469)(5,641)  - Chargebacks

Total Budget  12,765,958  11,148,399  10,465,730  10,728,124 
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Funding Sources Actual Adopted
FY 2016FY 2014

Actual
FY 2013 FY 2015

Budget

 11,094,499  10,357,229  10,728,124  12,593,823 General Fund
 -  -  -  - American Recovery & Reinvestment Act of 

2009 Fund
 -  -  - (6,844)Department of Community Affairs Grant 

Fund
 53,900  108,501  -  178,979 Department of Elder Affairs Fund

Total Funding  10,728,124  11,148,399  10,465,730  12,765,958 

Position Summary Adopted Adopted BudgetAdopted
FY 2015 FY 2016FY 2014FY 2013

 4.00  4.00  4.00 Social Worker  4.00 
 2.00  2.00  2.00 Human Services Specialist  2.00 
 1.00  1.00  1.00 Human Services Manager  1.00 
 1.00  1.00  1.00 Case Management Coordinator  1.00 

Total Full-Time FTE  8.00  8.00  8.00  8.00 

Total FTE  8.00  8.00  8.00  8.00 
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Impact Statement

The primary mission of the Pasco County Library System is to attract and satisfy customers through outstanding and responsive 
customer service, an excellent selection of materials and resources, and an environment that encourages personal and community 
betterment.

Programs

LIBRARIES SERVICES: This program provides the citizens of Pasco County and its visitors with a variety of social, cultural, 
educational, and recreational opportunities in both virtual and non-virtual environments. In FY2014, the Libraries’ branches had 
nearly one million visitors and the website, pascolibraries.org, received 1,307,471 visits. In this same time period, Libraries circulated 
2.6 million materials (in all formats). In addition to circulating books, Libraries Services offers e-books, DVDs, and games.

Libraries Services provides the community with a wide variety of programs for all age groups. Program presentations offered in 
FY2014 included: 

1. Workshops and start-up support for local businesses.
2. Job search assistance and technology training for job seekers.
3. Science, Technology, Engineering, Art, Math (STEAM) and reading programs for youth.
4. Book clubs, arts and crafts clubs, and technology training including Smartphone and tablet use for adults.

Over 2,500 programs were offered for all ages in FY2014 with attendance exceeding 65,000. It is expected that at the end of FY2015 
and continuing through FY2016, Libraries Services will produce similar numbers in program participants and materials circulated. In 
FY2016, Libraries Services will undertake an effort to address the question of “How well are we doing?” through the creation and 
distribution of a user satisfaction survey.

Budget Highlights

The Libraries Services FY2016 budget reflects a slight increase from FY2015. A 3% salary increase has been budgeted for all 
employees in the Department. This increase in salaries has been offset by hiring new employees at a rate lower than previous 
incumbents. The majority of the increase in the FY2016 budget is due to re-budgeting projects that did not get completed in FY2015. 
Libraries Services funding is 99.7% from the General Fund. The remainder is funded through the Division of Library Services Fund 
and the Library Cooperative Grant Fund. From the portion of their budget that is funded via the General Fund, approximately 5% of 
the operating expenditures are covered from State Library Aid, fees from library fines, and e rate reimbursement. The remaining 95% 
of General Fund funding for this program comes from general County revenue (property and sales tax). This ratio has changed 
slightly in FY2016 from FY2015 due to a reduction in expected revenue from library fines $26,485 less than last year) because of 
increased usage of electronic materials which return automatically and reduced e rate reimbursement ($16,921 less than last year). 
The reduction in e rate revenue is offset by a reduction in the expenditures due to technology improvements implemented in FY2015.

Budgetary Cost Summary Actual Adopted
FY 2016

Actual
FY 2014FY 2013 FY 2015

Budget

 3,828,072  4,434,588  3,895,120  4,417,815 Personal Services
 602,869  744,340  757,844  746,558 Other Services & Charges
 228,896  265,706  276,996  324,489 Materials & Supplies
 533,697  563,242  505,195  600,689 Capital

Total Budget  5,193,534  6,007,876  5,435,155  6,089,551 

Funding Sources Actual Adopted
FY 2016FY 2014

Actual
FY 2013 FY 2015

Budget

 5,977,130  5,404,075  6,069,727  5,162,519 General Fund
 24,000  23,999  12,000  24,000 Division of Library Services Fund
 6,746  7,081  7,824  7,015 Library Cooperative Grant Fund

Total Funding  6,089,551  6,007,876  5,435,155  5,193,534 
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Libraries

Position Summary Adopted Adopted BudgetAdopted
FY 2015 FY 2016FY 2014FY 2013

 1.00  1.00  1.00 Accountant II  1.00 
 2.00  2.00  2.00 Sr. Accounting Clerk  2.00 
 1.00  1.00  1.00 Senior Secretary  1.00 
 1.00  1.00  -   DNU - Administrative Assistant  1.00 

 14.00  14.00  14.00 Library Assistant I  14.00 
 30.00  29.00  30.00 Library Technician  29.00 
 8.00  9.00  8.00 Library Assistant II  9.00 

 12.00  12.00  12.00 Librarian I  12.00 
 12.00  12.00  12.00 Librarian II  11.00 

 -    -    -   Librarian III  -   
 3.00  3.00  3.00 Libraries Administrator  3.00 

 -    1.00  -   PC Computer Programmer  1.00 
 1.00  -    1.00 Technical Analyst II  -   
 1.00  -    1.00 Technical Analyst I  -   
 1.00  1.00  1.00 Sr. Project Clerk  1.00 
 1.00  1.00  1.00 IT Technician I  1.00 
 2.00  2.00  2.00 Custodian  2.00 

 -    -    -   Storekeeper II  -   
 -    -    1.00 Administrative Assistant  -   
 -    -    -   Project Specialist  -   

Total Full-Time FTE  88.00  89.00  90.00  90.00 

 9.00  10.00  9.00 Shelver  10.00 
 1.50  1.50  1.50 Custodian  1.50 

Total Part-Time FTE  11.50  11.50  10.50  10.50 

Total FTE  99.50  100.50  100.50  100.50 
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Impact Statement

The mission of the Pasco County Parks, Recreation, and Natural Resources Department is to improve the quality of life for Pasco 
County citizens and to conserve, protect, and manage the County’s natural resources. This mission is accomplished by providing 
excellent parks, natural areas, recreation facilities, programs, and opportunities for the public to enjoy while at the same time 
implementing a regional conservation strategy to protect the County’s natural resources.

The Department is comprised of three distinct Divisions: Fiscal and Support Services, Parks and Recreation, and Natural Resources. 
Fiscal and Support Services is responsible for all general administration, budget, accounts payable, grants, construction services, 
Promotions, and horticulture. Parks and Recreation is responsible for the general operations, maintenance, and programming of the 
County’s active park facilities including recreation and community centers, sports fields, athletic programs, special events, and 
summer programming. Natural Resources is responsible for the County’s passive parks, natural resource regulation, and 
Environmental Lands Acquisition and Management Program (ELAMP). Passive parks include wilderness parks, non-programmed 
Facilities, and environmental lands.

Programs

The Department has six programs: Fiscal and Support Services, Parks and Recreation Active Parks, Natural Resources and Passive 
Parks, ELAMP, Natural Resources Regulation, and the Florida Boating Improvement Program.

FISCAL AND SUPPORT SERVICES: This program includes the administrative and support service activities that allow the 
Department to effectively carry out program-related functions and associated activities. This program monitors all financial activity, 
including budgeting (various funds), purchasing, accounts payable, accounts receivable, payroll, grants, and donations. This 
program is also responsible for Departmentwide planning and coordination of capital projects and construction, tracking and 
inventorying all Departmental facilities, programs and associated expenditures, initiating and monitoring agreements of all types, 
State and Federal Grants, and all agenda items prepared for the Board of County Commissioners. Administration coordinates with 
other County departments and other government agencies and provides an extensive amount of planning and reviews of 
Comprehensive Plan-guided and Departmentwide issues, along with overall Department promotions and marketing, and volunteer 
and community service program coordination. Proper maintenance of waterway navigational markers and signage, along with the 
artificial reef program, is also included. The success of the overall Parks, Recreation, and Natural Resource Department is 
dependent on how well this program performs its function. In FY2016, the Department will survey its customers to determine their 
level of satisfaction with the following dimensions:

1. Cleanliness – Goal of 95% positive ratings.
2. Staff Performance – Goal of 96% positive ratings.
3. Condition of Equipment and Facilities – Goal of 95% positive ratings.
4. Facilities Provided – Goal of 95% positive ratings.
5. Overall Experience – Goal of 95% positive ratings.

PARKS AND RECREATION ACTIVE PARKS: This program is responsible for the general operations, maintenance, and 
programming of the County’s active park facilities, including recreation and community centers, sports fields, athletic programs, 
special events, and summer programming. This program also ensures the Community Centers and recreation Complexes are open 
for public use. It provides coordination for all organized recreation and sports programs, along with leisure time activities and camps 
offered by or co sponsored by the Department during the year focusing on recreational and educational activities at reasonable or no 
cost. Included is the Sports Program which is comprised of a variety of services and facilities which offer athletic activities for citizens 
of all ages. By tracking our attendance numbers, the Parks, Recreation, and Natural Resources Department can gauge whether or 
not we are providing the proper mix of programs and events. In FY2015, the number of program participants equaled 137,791 and 
the number of event attendees equaled 35,264. In FY2016, our goal is to increase these numbers to 140,000 and 36,000, 
respectively. In addition, it is important to know if proper access to our park sites is provided to our residents and tourists. By 
counting the number of visitors that frequent our park system, we can understand if we are being successful in this endeavor. In 
FY2015, we had 380,000 visitors with a goal of achieving 400,000 in FY2016.

NATURAL RESOURCES AND PASSIVE PARKS: This program is responsible for the general operations, patrol, maintenance, and 
programming of the County’s passive parks. Passive parks include natural resource-based wilderness parks and nonprogrammed 
facilities. The Natural Resources and Passive Parks Program has the same Level of Service goals as the Parks and Recreation 
Active Parks Program for program, event, and visitor attendance. As such, they are included in the numbers above.

ENVIRONMENTAL LANDS ACQUISITION AND MANAGEMENT PROGRAM (ELAMP): This program is responsible for 
administrating the nomination, selection, and acquisition of environmentally sensitive lands within the County. Acquisition is funded 
through the Penny for Pasco and can be either less than fee or fee simple depending on the seller’s preference. Process includes 
the coordination of the Environmental Lands Acquisition Selection committee.  Once properties are acquired, staff in this program 
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maintain the properties to ensure basic property management standards are adhered to. On an annual basis, the goal of the ELAMP 
program is to add 250 acres of environmentally sensitive lands to the ELAMP inventory per year. In addition, we have a goal to 
reduce the nomination, selection, and acquisition process to less than one year when feasible. We have achieved both of these 
goals in FY2015. 

NATURAL RESOURCES REGULATION: This program is responsible for implementing the Land Development Code’s natural 
resources regulations and the portions of the County’s Regional Conservation Strategy. Process includes the review of site 
development and zoning applications. Assistance on environmental issues such as wetland mitigation and listed species permitting 
is also provided to various County departments under this program. Projects arise from capital programs, code enforcement, 
stormwater, and public works. The regional conservation strategy outlined in the Comprehensive Plan provides the blueprint to 
protection of the County’s natural resources. This program focuses on two critical points: wetland protection and critical linkages. The 
primary objective of the County’s wetland regulations is the protection of Category I wetlands-a regional significant natural resource. 
Therefore, the Level of Service for this program focuses on the acreage of Category I wetlands protected per year through regulatory 
implementation. Excluding exempt projects, the County’s goal is a no net loss of Category I wetlands or 100% protection. Data will 
start being captured in FY2016 for this goal. The Comprehensive Plan originally required the Land Development Code 
implementation of a critical linkage ordinance by FY2010. As this goal has not been achieved, we have reset the goal to be 
completed by the beginning of calendar year 2016.

FLORIDA BOATING IMPROVEMENT PROGRAM: The main goal of this program is to improve docks, channel markers, rest rooms, 
sidewalks, and those items which improve facilities for boating and boaters in Pasco County. This program is 100% funded from the 
Florida Boating Improvement Program Fund in accordance with Section 328.72(15), Florida Statutes. Annually, this program consists 
of small maintenance projects in the operating budget. In addition to the operating budget reflected in this section of the FY2016 
budget, additional larger capital projects are funded in the FY2016-2020 Capital Improvement Plan.

Budget Highlights

On May 5, 2015, the Board of County Commissioners approved a merger of the Parks and Recreation Department and the 
Environmental Lands Acquisition and Management Program (ELAMP) based on recommendations made in the most recent Parks 
and Recreation Master Plan. The merger is intended to improve distribution of responsibilities, improve the support services needed 
to move the County forward on key initiatives associated with the Master Plan, and to improve efficiency and effectiveness of 
operations while improving customer service levels. In addition to merging the two departments, two (2) new positions were created 
at the same time. Those positions, a Natural Resources Manager and a Program Coordinator, are reflected in the position summary 
below.

The increase in the Personal Services line item has been offset by decreases in other line items. The Personal Services increase is 
attributable to the addition of the two (2) new positions listed above and 3% salary increases budgeted for all employees in the 
Department. Details on revenue and expenditure changes by program are as follows:

Fiscal and Support Services - This program is funded out of the General Fund. The program collects revenue from the sale of annual 
park passes, tower leases on Park properties, and reimbursement of electric expenses to help offset approximately 20% of the 
operating expenditures. The remaining 80% of funding for this program comes from general County revenue (property and sales tax). 
The percentage distribution for FY2016 is essentially the same as FY2015.

Parks, Recreation and Active Parks - This program is funded out of the General Fund. The program collects revenue from fees on 
programs, pool admissions, summer camp, tournaments and special events, facility usage, and youth leagues to help offset 
approximately 13% of the operating expenditures for this program. The remaining 87% of funding for this program comes from 
general County revenue (property and sales tax). The percentage distribution for FY2016 has changed from FY2015 as this budget 
reflects the elimination of Non-Competitive Youth League Fees. The elimination of this fee reduces revenue by approximately 
$62,000 annually.

Natural Resources and Passive Parks - This program is funded out of the General Fund. The program collects revenue from parking, 
camping, and boat ramp fees to help offset approximately 21% of the operating expenditures. The remaining 79% of funding for this 
program comes from general County revenue (property and sales tax). The percentage distribution for FY2016 is essentially the 
same as FY2015.

Environmental Lands Acquisition and Management Program (ELAMP) - This program is funded out of the General Fund, the 
Environmental Lands Management Fund, and the Department of Environmental Protection Fund. The portion of this program that is 
funded out of the General Fund, approximately 46%, does not bring in any additional revenue and is 100% supported by general 
County revenue (property and sales tax). The remaining 54% is funded out of the other two funds. The percentage distribution for 
FY2016 is essentially the same as FY2015.

Fiscal Year 2016 Public Services



Pasco County

Fiscal Year 2016 Adopted Fiscal Plan

Public Services

Parks, Recreation, & Natural Resources
Natural Resources Regulation - This program is funded out of the Municipal Services Fund. The program collects revenue from 
environmental review fees to help offset approximately 75% of the operating expenditures. The remaining 25% of funding for this 
program comes from general County revenue (sales tax). The percentage distribution for FY2016 has changed from FY2015. The 
environmental review fee increased in early FY2015 and used to only cover approximately 30% of the operating expenditures. 

Florida Boating Improvement Program - This program is 100% funded out of the Florida Boating Improvement Program Fund. The 
fund collects revenue from motorboat registrations that are distributed to the Board of County Commissioners annually by the Pasco 
County Tax Collector. The revenue and expenditure estimates for FY2016 is essentially the same as FY2015.

Budgetary Cost Summary Actual Adopted
FY 2016

Actual
FY 2014FY 2013 FY 2015

Budget

 5,369,027  5,990,213  5,615,200  6,229,048 Personal Services
 1,722,714  2,760,852  1,854,017  2,680,007 Other Services & Charges

 641,085  726,613  695,599  712,818 Materials & Supplies
 202,777  273,662  87,292  107,615 Capital

 4,766  4,766  4,766  - Grants & Aids
 -  -  4,597  - Other Non-Operating

(101,866) (106,404)(82,585) (123,230)Chargebacks

Total Budget  7,838,503  9,649,702  8,178,886  9,606,258 

Funding Sources Actual Adopted
FY 2016FY 2014

Actual
FY 2013 FY 2015

Budget

 8,915,952  7,742,808  9,052,919  7,285,933 General Fund
 361,199  276,058  81,818  297,978 Municipal Service Fund
 134,650  41,168  245,134  141,353 Department of Environmental Protection 

Fund
 24,650  18,174  18,860  4,766 Park Development Fund

 176,832  67,778  127,508  51,029 Environmental Lands Management Fund
 36,419  32,900  80,019  57,444 Florida Boating Improvement Fund

Total Funding  9,606,258  9,649,702  8,178,886  7,838,503 

Fiscal Year 2016 Public Services



Pasco County

Fiscal Year 2016 Adopted Fiscal Plan

Public Services

Parks, Recreation, & Natural Resources

Position Summary Adopted Adopted BudgetAdopted
FY 2015 FY 2016FY 2014FY 2013

 1.00  1.00  1.00 Accountant II  1.00 
 1.00  1.00  1.00 Sr. Accounting Clerk  1.00 
 4.00  3.00  4.00 Secretary  3.00 
 1.00  1.00  1.00 Senior Secretary  1.00 
 1.00  1.00  -   DNU - Administrative Assistant  1.00 
 1.00  1.00  1.00 Sr. Project Clerk  1.00 

 -    -    4.00 Program Coordinator  -   
 1.00  1.00  1.00 Biologist  1.00 
 2.00  2.00  2.00 Biological Technician  1.00 
 1.00  1.00  1.00 Environmental Lands Program Manager  1.00 
 3.00  2.00  -   Environmental Lands Program Coordinator  2.00 

 -    -    1.00 Natural Resources Manager  -   
 1.00  1.00  1.00 Electrician I  1.00 
 1.00  1.00  1.00 Electrician III  1.00 
 1.00  1.00  1.00 Aquatic Technician  1.00 
 5.00  5.00  5.00 Recreation Leader I  5.00 
 7.00  7.00  7.00 Recreation Leader II  8.00 
 1.00  1.00  1.00 Horticulturist  1.00 
 6.00  6.00  6.00 Park Operator II  6.00 

 -    1.00  1.00 Administrative Services Manager  1.00 
 1.00  1.00  1.00 Parks & Recreation Director  1.00 
 1.00  1.00  1.00 Facilities Records Technician  1.00 
 4.00  4.00  4.00 Recreation Supervisor II  4.00 
 2.00  2.00  2.00 Parks & Recreation Manager  2.00 
 4.00  4.00  4.00 Parks & Recreation Supervisor  4.00 
 3.00  3.00  3.00 Park Site Supervisor I  3.00 
 3.00  3.00  3.00 Park Site Supervisor II  3.00 

 16.00  16.00  16.00 Park Attendant I  16.00 
 1.00  1.00  1.00 Equipment Operator II  1.00 

 31.00  31.00  31.00 Park Attendant II  31.00 
 13.00  13.00  13.00 Crew Leader  13.00 
 3.00  3.00  3.00 Labor Supervisor  3.00 
 1.00  1.00  1.00 Pesticide Applicator  1.00 
 1.00  -    -   Assistant Parks and Recreation Director  -   

 -    -    1.00 Administrative Assistant  -   

Total Full-Time FTE  120.00  120.00  122.00  124.00 

 -    0.50  -   Environmental Lands Program Coordinator  0.50 
 0.50  0.50  0.50 Custodian  0.50 

Total Part-Time FTE  1.00  1.00  0.50  0.50 

Total FTE  121.00  121.00  122.50  124.50 
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Public Services

Public Transportation

Impact Statement

The overall mission of Pasco County Public Transportation (PCPT) is to provide safe, reliable, and efficient public, specialized, and 
coordinated transportation services to the general public through the transit and paratransit systems.  PCPT services help enhance 
the quality of life for Pasco County residents and visitors by offering low cost transportation with the overall goal of reducing 
congestion and improving air quality, while facilitating mobility, commerce, and growth. Funding is provided through a number of 
sources including grants, fares, contracts, and local general revenue. Services are equally accessible to the general public, with 
special transportation accommodations available to the elderly, low income, disabled, and other transportation disadvantaged 
residents.

Programs

PUBLIC TRANSPORTATION: Provides bus transit service to the general public on predetermined routes using a set schedule. In 
support of transit service, PCPT is mandated to provide demand response paratransit service to those citizens that meet the 
Americans with Disability Act (ADA) criteria, to the clientele of State and local agencies under contract, and to the transportation 
disadvantaged that cannot access transit bus service. These services provide mobility to the general public for access to jobs, 
education, medical and health facilities, shopping, recreation, and other activities/destinations necessary for quality of life. The transit 
and paratransit service area and ridership statistics are as follows:

1. Fixed Route Transit - Service area population of 292,108 with ridership of 228,142.
2. Paratransit - Service area population of 475,502 with ridership of 29,556.

Successful implementation of new programs and projects will comply with the current Board-adopted Transit Development Plan and 
the Transportation Disadvantaged Service Plan. These plans describe the resources necessary for implementation. 

In FY2016, PCPT will take on an effort to set performance measures for the Public Transportation Program. This effort will include 
tracking headways to determine if we are meeting our customer’s expectations and to see where there are gaps in our procedures.

Budget Highlights

The Public Transportation FY2016 budget reflects a 3% salary increase for all employees in the Department. Two Bus Dispatchers 
were added to help assist with customer questions and requests. Most of the funding for the additional dispatchers is funded through 
grants. In addition, the Department is planning to implement expanded service in the Moon Lake area in FY2016. To implement this 
service, the Department has added five (5) Bus Drivers to the budget.

Budgetary Cost Summary Actual Adopted
FY 2016

Actual
FY 2014FY 2013 FY 2015

Budget

 2,951,280  3,276,801  2,947,236  3,422,100 Personal Services
 7,255,179  6,427,429  6,299,845  5,944,562 Other Services & Charges
 1,168,421  1,381,041  1,137,008  1,351,220 Materials & Supplies

 213,068  -  2,209,712  - Capital
 202,362  202,362  202,362  202,362 Grants & Aids

 -  -  -  - Other Non-Operating
(4,852,759) (4,704,098)(3,782,381) (5,059,761)Chargebacks

Total Budget  6,937,551  6,583,535  9,013,782  5,860,483 

Funding Sources Actual Adopted
FY 2016FY 2014

Actual
FY 2013 FY 2015

Budget

 4,985,634  6,793,420  3,988,537  5,575,496 Department of Transportation Grant Fund
 1,067,040  1,923,092  1,100,570  1,070,264 Public Transportation Fund

 292,836  297,270  295,721  291,791 Title III-B Transportation Fund
 238,025  -  475,655  - Multi-Modal Transportation Fund

Total Funding  5,860,483  6,583,535  9,013,782  6,937,551 
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Public Services

Public Transportation

Position Summary Adopted Adopted BudgetAdopted
FY 2015 FY 2016FY 2014FY 2013

 -    1.00  -   Senior Secretary  1.00 
 1.00  -    -   DNU - Administrative Assistant  -   

 59.00  54.00  64.00 Bus Driver  54.00 
 4.00  4.00  6.00 Bus Dispatcher  4.00 
 2.00  2.00  2.00 Lead Bus Driver  2.00 
 1.00  1.00  1.00 Transportation Administrative Manager  1.00 
 5.00  5.00  5.00 Transportation Services Supervisor  5.00 
 1.00  1.00  1.00 Transportation Director  1.00 
 1.00  1.00  1.00 Transportation Operations Manager  1.00 
 1.00  1.00  1.00 Transportation Program Coordinator  1.00 
 1.00  1.00  1.00 Custodian  -   

 -    -    1.00 Administrative Assistant  -   

Total Full-Time FTE  70.00  71.00  76.00  83.00 

 -    1.00  -   Bus Driver  1.00 

Total Part-Time FTE  1.00  1.00  -    -   

Total FTE  71.00  72.00  76.00  83.00 
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Public Services

Restore Act

Impact Statement

To provide funding for the County’s efforts to seek reimbursement through the Resources and Ecosystems Sustainability, Tourist 
Opportunities, and Revived Economies of the Gulf Coast States (RESTORE) Act.  Includes staff time, grant administration, grant 
application, project coordination, and travel to various meetings across the state.

Budget Highlights

FY2015 budget was previously under the Development Services Branch. In FY2016, the RESTORE Act will be under the Parks, 
Recreation, and Natural Resources Department in the Public Services Branch. It will have the same budget as last fiscal year with 
only minor adjustments to other contracted services, office supplies, and travel.

Budgetary Cost Summary Actual Adopted
FY 2016

Actual
FY 2014FY 2013 FY 2015

Budget

 15,324  -  34,564  - Personal Services
 50,290  35,797  48,236  44,463 Other Services & Charges

 -  500  155  10,750 Materials & Supplies

Total Budget  65,614  36,297  82,955  55,213 

Funding Sources Actual Adopted
FY 2016FY 2014

Actual
FY 2013 FY 2015

Budget

 36,297  82,955  55,213  65,614 Restore Act Fund

Total Funding  55,213  36,297  82,955  65,614 

Position Summary Adopted Adopted BudgetAdopted
FY 2015 FY 2016FY 2014FY 2013

 -    1.00  -   Environmental Lands Program Coordinator  -   

Total Full-Time FTE  -    1.00  -    -   

Total FTE  -    1.00  -    -   

Fiscal Year 2016 Public Services
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Public Services

Sexual Assault Victim Examinations (S.A.V.E.)

Budget Highlights

In FY2016, staff and costs associated with the Sexual Assault Victim Examinations (S.A.V.E.) section were merged into the Human 
Services Division for a net decrease in costs.

Budgetary Cost Summary Actual Adopted
FY 2016

Actual
FY 2014FY 2013 FY 2015

Budget

 25,146  25,350  29,657  - Personal Services
 41,607  42,062  38,726  - Other Services & Charges
 1,419  1,592  1,402  - Materials & Supplies

Total Budget  68,172  69,004  69,785  - 

Funding Sources Actual Adopted
FY 2016FY 2014

Actual
FY 2013 FY 2015

Budget

 69,004  69,785  -  68,172 General Fund

Total Funding  -  69,004  69,785  68,172 
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Public Services

Veterans Services

Impact Statement

Our mission is to provide high quality professional assistance to Pasco County’s 50,000 veterans - plus their family members and 
survivors - in obtaining benefits and services they have earned from the U.S. Department of Veterans Affairs (VA) and various State 
and local agencies. The mission is accomplished by community outreach; personal and telephone customer interviews; preparation 
and submission of legally grounded, fully developed claims and appeals for VA compensation (for service related disability or death); 
pension (non service related disability or death); medical care; and many other benefits provided by the Federal government through 
the VA.

Programs

VETERANS SERVICES:  This program assists veterans and their families in processing claims to Veterans Administration for 
benefits. This service includes appeals for claims that have been denied. Appeals may take up to two to five years before a final 
determination is made, but veterans may be eligible for retroactive payments.

Last year (FY2014), Veterans Services conducted over 10,500 interviews and presented over 2,200 claims to the VA, generating 
nearly $7.5 million in new VA benefit payments to Pasco veterans and their families.

Budget Highlights

The Veteran’s Services FY2016 budget is relatively the same as FY2015. The increase reflects a 3% salary increase for all 
employees in the Division. Materials & Supplies increases largely due to required PC replacements for aging equipment. Other 
smaller increases in expenses are due to additional copier expenses, increased mileage for home visits, and training/educational 
opportunities for staff in FY2016.

Budgetary Cost Summary Actual Adopted
FY 2016

Actual
FY 2014FY 2013 FY 2015

Budget

 221,500  255,679  201,166  268,545 Personal Services
 5,866  10,965  6,552  13,549 Other Services & Charges
 4,268  3,475  7,956  6,510 Materials & Supplies

 -  -  1,134  - Capital

Total Budget  231,634  270,119  216,808  288,604 

Funding Sources Actual Adopted
FY 2016FY 2014

Actual
FY 2013 FY 2015

Budget

 270,119  216,808  288,604  231,634 General Fund

Total Funding  288,604  270,119  216,808  231,634 

Position Summary Adopted Adopted BudgetAdopted
FY 2015 FY 2016FY 2014FY 2013

 5.00  5.00  5.00 Veterans Service Counselor  5.00 
 1.00  1.00  1.00 Veterans Service Officer  1.00 

Total Full-Time FTE  6.00  6.00  6.00  6.00 

Total FTE  6.00  6.00  6.00  6.00 
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Public Services

Williamsburg West Municipal Service Taxing Unit

Impact Statement

To provide the following common area services for the residents of the Municipal Service Taxing Unit (MSTU): street lighting along 
Williamsburg Drive, minor ditch grading, mowing, fertilizing, pond cleaning, and pruning maintenance of open-space areas.

Budget Highlights

The FY2016 budget is exactly the same as the FY2016 in both revenues and expenditures.

Budgetary Cost Summary Actual Adopted
FY 2016

Actual
FY 2014FY 2013 FY 2015

Budget

 12,592  24,860  13,827  24,860 Other Services & Charges
 162  1,100  137  1,100 Materials & Supplies

 1,004  1,004  1,004  1,004 Grants & Aids

Total Budget  13,758  26,964  14,968  26,964 

Funding Sources Actual Adopted
FY 2016FY 2014

Actual
FY 2013 FY 2015

Budget

 26,964  14,968  26,964  13,758 Williamsburg West MSTU Fund

Total Funding  26,964  26,964  14,968  13,758 

Fiscal Year 2016 Public Services



Budget
FY 2016

Pasco County

Program Revenue Budget Summary Report grouped by Business Center, DivisionCode

160 Public Services

1600573 Animal Services

 Animal Services  738,766

 Animal Services - Education Services  42,750

 Animal Services - Spay  77,425

1600573 Animal Services  858,941

1600575 Community Development

 Community Development - Admin  11,811,182

 Community Development Homeless Programs  296,510

 Community Development Housing Programs  405,749

1600575 Community Development  12,513,441

1600581 Cooperative Extension

 Cooperative Extension - Florida Friendly Landscaping  138,706

1600581 Cooperative Extension  138,706

1600586 Elderly Nutrition

 Elderly Nutrition  1,352,779

1600586 Elderly Nutrition  1,352,779

1600591 Human Services

 Human Services  289,659

1600591 Human Services  289,659

1600596 Libraries

 Library Services  341,760

1600596 Libraries  341,760

1600601 Parks, Recreation, & Natural Resources

 Active Parks and Recreation  692,375

 Environmental Lands Management (ELAMP)  3,802,270

 Fiscal and Support Services  325,398

 Florida Boating Improvements  398,775

 Natural Resources Passive Parks  461,510

 Natural Resources Regulation  61,750

 Park Development Trust  18,860

1600601 Parks, Recreation, & Natural Resources  5,760,938

1600606 Public Transportation

 Capital  115,714

 Public Transportation - Transit  5,384,828

1600606 Public Transportation  5,500,542

1600611 Restore Act

 Restore  55,213

1600611 Restore Act  55,213

1600626 Williamsburg West Municipal Service Taxing Unit

 Williamsburg West - MSTU  36,964

1600626 Williamsburg West Municipal Service Taxing 
Unit

 36,964

160 Public Services  26,848,943

Fiscal Year 2016 Summary Reports

Report Total  26,848,943



Budget
FY 2016

Pasco County

Program Expenditure Budget Summary Report grouped by Business Center, DivisionCode

160 Public Services

1600000 Public Services Administration

 Public Services Administration  409,446

1600000 Public Services Administration  409,446

1600573 Animal Services

 Animal Services  2,258,079

 Animal Services - Education Services  70,884

 Animal Services - Spay  187,050

1600573 Animal Services  2,516,013

1600575 Community Development

 Community Development - Admin  1,500,808

 Community Development - Agency Projects  1,465,066

 Community Development Homeless Programs  496,510

 Community Development Housing Programs  7,676,875

 Community Development Slum & Blight  292,205

1600575 Community Development  11,431,464

1600581 Cooperative Extension

 Cooperative Extension  217,613

 Cooperative Extension - Florida Friendly Landscaping  143,044

1600581 Cooperative Extension  360,657

1600586 Elderly Nutrition

 Elderly Nutrition  1,843,715

1600586 Elderly Nutrition  1,843,715

1600591 Human Services

 Human Services  10,728,124

1600591 Human Services  10,728,124

1600596 Libraries

 Library Services  6,089,551

1600596 Libraries  6,089,551

1600601 Parks, Recreation, & Natural Resources

 Active Parks and Recreation  5,283,143

 Environmental Lands Management (ELAMP)  325,018

 Fiscal and Support Services  1,633,258

 Florida Boating Improvements  80,019

 Natural Resources Passive Parks  2,203,002

 Natural Resources Regulation  81,818

1600601 Parks, Recreation, & Natural Resources  9,606,258

1600606 Public Transportation

 Public Transportation - Transit  5,860,483

1600606 Public Transportation  5,860,483

1600611 Restore Act

 Restore  55,213

1600611 Restore Act  55,213

1600621 Veterans Services

 Veterans Services  288,604

1600621 Veterans Services  288,604
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Budget
FY 2016

Pasco County

Program Expenditure Budget Summary Report grouped by Business Center, DivisionCode

160 Public Services

1600626 Williamsburg West Municipal Service Taxing Unit

 Williamsburg West Municipal Service Taxing Unit  26,964

1600626 Williamsburg West Municipal Service Taxing 
Unit

 26,964

160 Public Services  49,216,492

Report Total  49,216,492

Fiscal Year 2016 Summary Reports




