Date received
(Office use only)

PASCO COUNTY TOURIST DEVELOPMENT
COUNCIL FY 12/13 “LOCAL” SPECIAL EVENT
GRANT APPLICATION

AMOUNT OF FUNDING REQUESTED: $ 13,000X

1. EVENT: Suncoast Arts Fest DATE(s) OF EVENT: Jan. 19-20. 2013
2 VENUE/LOCATION OF EVENT/PROJECT: (address and/or location(s) where event will
take place):

Address The Shops at Wiregrass; 28211 Paseo Drive

City Wesley Chapel State _Fl. Zip 33543
NAME OF APPLICANT/HOST ORGANIZATION:

Legal Name as per registered with Sunbiz.org Fine Arts of the Suncoast, Inc.

Address P.O. Box 609

City New Port Richey, Fl Zip 34656 Website www.suncoastartsfest.com

4. EVENT CONTACT:

Name _Pam Marron, Marj Golub Title _President, Vice President/Treasurer ~—
727-31C-998b o 127-241-G1 €2 H Yeb6-250-6(5d

Phene Ne.: 727-375-8986 or 727-247-6182 Fax Ne. 866-256-6155

E-mail _pmarron@tampabay.rr.com or marj.golub@gmail.com

5. TYPE OF ORGANIZATION - IRS STATUS (TAX ID NO.):
501(c)3 not for profit. Fed. ID 20-5276630
IF A NEW EVENT (1% time applicant), ATTACH ARTICLES OF INCORPORATION, BYLAWS. Fed ID No.

IF ANEW EVENT (1* time applicant) ATTACH A LIST OF MEMBERS OF THE ORGANIZATION'S BOARD
OF DIRECTORS AND A LIST OF PAID STAFF.

IF A NEW EVENT (1% time applicant) ATTACH MOST RECENT ANNUAL FINANCIAL REPORT FOR
ORGANIZATION AND BUDGET FOR THE UPCOMING YEAR.

6. OVERVIEW OF EVENT: Including whether your event has received a TDC grant in the
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6. ) OVERVIEW OF EVENT: Including whether your event has received a TDC grantin the
past’

If yes, indicate name and date of event/project and amount received within the last three years.
(Attach separate sheet if needed)

Yes, the Suncoast Arts Fest received a grant of $7944 for 2012.

Suncoast Arts Fest 2011 Jan 22-23, 2011 $6327
Suncoast Arts Fest 2010 Jan 23-24, 2010 $4036
Suncoast Arts Fest 2009 May 2-3, 2009 $3200

Overview of Event: ,
The 8™ Annual Suncoast Arts Fest (SAF) will feature 150 fine artists and craftsmen, 20 chalk artists, a live
artist, live regional music and youth entertainment on stage, and a Kid’s interactive Art Garden. The
event winds down the central street of the Shops at Wiregrass outdoor shopping area. (Times are 10am-
6pm Sat., 11am-6pm Sun.) Suncoast Arts Fest experimented with new technology in 2011, using a QR
code on a mobile web site to promote festivities up to and during the event. We plan to use the mobile
website for fundraising this year, and are ironing out pre-event promotion that can help with this. We
also made a QR code for each artist and displayed each artist on the website and mobile website
purchased through bmobilized.com. We incorporated our sponsors into the event with the QR codes
and video marketing, to show how sponsors can be promoted during the event. We plan on using the
mobile website again to keep visitors informed of “real time” happenings throughout the event
weekend. A TV segment was filmed during the event to show sponsors and interested visitors for future
promotion. We are already speaking with SAW management to incorporate retail stores within
promotion of the event, offering these shops a large event to draw their database in. Restaurants and
hotels will also be promoted with QR codes, and the mobile website lists site eateries, sponsor special
deals, directions to the main SAF event in Wesley Chapel and to the art destinations, overnight
destinations to stay, and direct connection back to the Suncoast Arts Fest website.

Suncoast Arts Fest Weekend will again be the additional arm of the event, promoting 5 other arts
destinations across Pasco County for this weekend: Pasco Arts Council, Progress Energy Art Gallery,
West Pasco Art Guild, PHCC's Alric Pottberg Art Gallery and Leepa Rattner Art Gallery, encouraging
visitors to stay overnight for a weekend filled with the arts.

Additions for 2013:

e SAF will use ZAPP this year. This is a national fine artist show web program that puts the SAF on the
national professional artist network, and allows for registration online early. By using this new (but
costly) tool, we will be able to attract quality artists from other parts of the US during the fine art
show circuit period. Having ample selection of hotel s and other area amenities earlier helps SAF to
build upon the quality of the event. Because of ZAPP, SAF will attract fine artists who plan 6 months
to a year prior to an event and typically stay in the area longer, joining other fine art shows
preceding and following weekends. We got a taste of this last year, when artists at preceding shows
started calling to see if we were booked up.

e In 2013, the SAF is collaborating with:

o the Pasco County School Board on fundraising opportunities for youth arts in the schools,
with focus on best regional youth artists, both performing and visual. We expanded the
Emerging Artists area to be included on Paseo Drive which promoted the youth arts
beneficiary. We are also expanding the ability for arts teachers to be involved within the
event.




o Wesley Chapel Wind Ensemble. This multi talented community music group consists of
members ranging from 8 to 80 and offered Dixieland Jazz, orchestra, and vignette talent to
the event. The director has joined the SAF as one of our committee members and will take
care of entertainment.

o County and state arts organizations, who were invited to participate at the SAF event in
Wesley Chapel, providing a well trafficked arts event for their organization promotion.

o Cultural Affairs of New Port Richey. The Holiday Children’s Art Festival to be held in
November will kick off promotion leading up to the SAF. SAF will be promoting this event
prior to Nov. as well.

®  “Run for the Arts”, the family run started at the 2012 event, was surprisingly successful for a last
minute addition in 2012! This Sunday am run around the SAW will include a pancake breakfast right
after the run.

Expanding 25 spots for artists.

The popular chalk artist area will be expanded from 5 to 10 artists.

Will expand on mobile platform using for promotion and fundraising.

Talking with regional bus line to reach out to “staycationers” in Florida. Also, GLAMER, an

organization that targets bus travel for specific niches, such as the arts.

We will continue with:

Technology options are a less costly form of promotion where documentation of reach can be received.
However, the technology has worked best for SAF when 1* presented with conventional methods of
promotion, such as print, radio and TV. Though SAF started using technology in the 2011 event, we are
fine tuning what worked and adding what is proven and easy to integrate into an event for 2012.

We have found:
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O
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Websites: we are retooling our website to get higher ranking as it grows. Are using Google
analytics to drill down where our visitors see us at.
Social networking: Facebook is already in use and Twitter will be used this year.

Mobile website keeps visitors up to date and allow the event to quickly message out changes.
Using OR codes: QR codes for artists and then promoting on the SAF mobile website was
intriguing to artists! Additionally, QR codes were of interest to sponsors who wanted to see how
this technology attracts consumers came on board because of technology interest.

We have found that the managers of the new technology are sometimes amenabie to workin

D]

with us at a lower cost - they can use us as a sort of a “beta” test for advertising local events.
These new technologies require the ability to be quickly responsive and sometimes the
opportunities do not present ?héf‘ﬁ%éh{éi‘ til well into our media cydie. So, our first ﬁ‘arkeﬁr_g

recommendation is to be prepared for, open to and ready to act on new ideas. We

particularly interested in working with Patch this year.

We are continuing to try innovations with social media. This is a low cost, effective way to reach
a huge number of people and to cover a large area well outside of the confines of Florida. There
are constantly new social media sites and we need to keep abreast of them.

We are finely tuning our video presentations. We try to informally survey different demographic
groups to tailor our productions to attract specific groups. Our professional videographer,
George Albright, continues to be a tremendous help to us in knowing what to present to which
groups. The videos must then be strategically distributed and placed for the most effective

exposure.




o For the artists, we are committing to the whole range of services available through Zapp. This
requires quite an initial investment of time, money and preparation by the two artist
coordinators in our planning committee.

o We plan to revisit the possibility of holding a unique, arts-based recycling activity (see below)

Pasco County has land and offers growth for businesses. The Pasco Economic Council was
represented at the May Pasco Tourism Summit as well as the Hernando Tourism Development
Council. We have learned that smaller counties experience success in attracting new businesses
when small business owners experience the flavor of a county, often through public events. The
primary goal of the SAF is to produce and promote a high quality fine arts event, to benefit the arts
in Pasco county schools, while connecting participating businesses with the event, and include them
while promoting outside of the county as well.

7. LIABILITY INSURANCE? No Xx Yes Carrier Landi Insurance
8. ATTACH EVENT BUDGET WITH ITEMIZED CATEGORIES OF REVENUE AND
EXPENSES.

Attached, page 11

ERODUCTION OF ROOM NIGHTS AND ECONOMIC IMPACT

9. HAS HOST HOTEL(S) OR ACCOMODATION PARTNERSHIPS BEEN SECURED?Yes
If yes, indicate place(s), contact(s), telephone number(s)

Hotel Contact

Telephone Number
If yes, indicate place(s), contact(s), telephone number(s)

Hampton inn/ Todd Patrick/Director of Sales 813-758-3003

Residence Inn/Mariott/Lutz Mike Viola/Director of Sales 813-792-8400

Days Inn and Suites/Port Richey Gail Cushman/Director of Sales 727-869-9999

Homewood Suites/Port Richey Karen King/Director of Sales  727-819-1000

Quality Inn and Suites/New Port Richey

Karen Candales/Director of Sales727-847-9005

Microtel In and Suites Georgia Downey 813-783-2266

Equity Lifestyle Properties Carol Acquaviva 813-949-6551




11. ANTICIPATED NUMBER OF ROOM NIGHTS/ OVERNIGHT ACCOMODATIONS FOR THIS YEAR:
(Please identify any room nights provided free, in-kind or paid by
your event) 2 judges only will be paid for.
We anticipate an increase of artists and chalk artists from 85 to 150, a 56% increase in total artists.
Histarical d hows:

| Date(s) # of Rooms # of Nights AVG ROOM $
Jan. 18 see below 3 $90
Jan 19 see below 2 $90
Jan 20 see below 1 $90
_ CAMPGROUND see below 3 $37

Date(s): Jan 18, 19, and 20, 2012 No free nights provided. Please note: we have shown hotel rooms
below. However, artists typically travel in pairs or more than two.

30% or 45 artist/rooms stay for 3 nights = 135 room nights
50% or 75 artist/rooms + 2 judges stay for 2 nights = 154 additional room nights
Additionally, we plan to work with Big Red Bus, GLAMER, AAA and Full Sail Travel for promotion of the
Suncoast Arts Weekend, encouraging the growing sector of “staycationers” to come for a full weekend
of the arts.
We anticipate 120 individual bus visitors x 1 night min. 70% of 120 visitors share a room = 42 rooms.
30% of 120 bus visitors not sharing room = 36 rooms. Total rooms from bus travel: 78 room nights
135+154+78= 367 total room night x $90 avg room rate = $3303

Additionally, a number of artists come to event in campers. We are working with Equity Lifestyle as a
close overnight option for campers. We typically have 12 campers x 3 nights = 36 x $37= $1332.

Hotel and campground overnight stays: 403 overnight stays total anticipated
$3303 hotels + $1332 campground = $4635




12. QUALIFIED ROOM NIGHT PRODUCTION/HISTORY:
For 2012:

There were a total of 82 artists. From surveys collected from all the artists, 38 of them indicated they
stayed in a hotel/RV park for 2-3 nights. Most of the time, an artist brings along an assistant so the
actual number of room nights associated with the Suncoast Arts Fest was probably about 164.

Each artist is required to complete an “Artist Exit Survey” at the end of the show (see attached sample
survey). Volunteers pick these up and make sure every artist returns one. included on the sheet is
information about overnight accommodations. This is the tabulated hotel data for this year -

Visitor TOTAL

Total Nights Visitor

Reports | per report | Nights

Holiday Inn Express Wesley Chapel 9 4 36
Quality Inn Zephyrhills 4 4 16
Magnuson Hotel Zephyrhills 3 6 18
Comfort Inn Wesley Chapel 5 3 15
Best Western Wesley Chapel 5 4 20
?7?? Quail Run 1 4 4
RV park Wesley Chapel 5 4 20
Other hotels Pasco County 6 4 24
TOTAL 38 153

Visitor nights = # of people per room x # of nights

13. ESTIMATED NUMBER OF LOCAL EVENT ATTENDEES/PARTICIPANTS (not overnight):
98,00000

14. ESTIMATED NUMBER OF OUT-OF-COUNTY ATTENDEES/PARTICIPANTS (not overnight):
38,000 many from Pinellas Co. based upon calls received. (Do not know about Wesley Chapel area.)



15. WHAT IS THE ESTIMATED ECONOMIC IMPACT IN DOLLARS?
The following is the estimated economic impact of this event by both visitors and the artists —

VISITORS Sper person Total

Visitors (96,000) food & drink 5 480,000

Purchases (art & mall) 1/2 spend $5-$25 240,000-1,200,000

Cars (33,000 - 1/4 need gas) $40 330,000 l

TOTAL 1,050,000-2,010,000
about $10-20 per person

ARTISTS - 82

Hotel - 38 stayed at hotel $100/night/3 11,400

Food - 2/3 bought 2+ meals $100 5500

Gas $50 4100

TOTAL 21,000

about $256 per artist

Development uses the out-of-state event formula provided by VISIT FLORIDA and the FLORIDA SPORTS
FOUNDATION (available upon request). A thorough economic impact analysis should be conducted on your event
since no two events are similar in size, audience, location and time of the season. Please attribute your formula,

research study and/or information.




ADVERTISING & MARKETING
QUT-QOF-COUNTY

16. INTENDED MARKETING/ADVERTISING BUDGET FOR YOUR OUT-OF-COUNTY PLAN: Please
provide details of the cost, activities, placements, collateral materials, names of publications targeted, number of
brochures to be produced, and where brochures will be distributed, etc. (attach separate sheet if needed)

MARKETING BUDGET 2013
Out of
DETAILS TOTALS Cty %
$
Call for Artists 2,150 100%
$
Call of Artists (print & online) 650
$
Zapp 1,500
S $
Visit Florida 395 395 100%
S
Print Media 2,500 80%
$
Tampa Bay Times 1,250
$
Tampa Trib/Media General 1,250
$ $
Online Media | Patch 1,200 1,200 100%
$
Web/Social 2,740 100%
$
Lia Gallagos 2,000
$
Mobile Technology 500
$
Web presence 240
$ $
Video Albright Productions 3,000 3,000 100%
$ $
11,985 11,985




17. FOR REPEAT EVENTS: please provide copies of all event promotional materials, including radio or television

scripts, printed fliers, ads or other materials you purchased with Pasco County grant funds. Only provide material on
the most recent year a grant was received.

18. What research do you have regarding the demographics of your attendees? How do you measure the
success of your event? How do you measure the effectiveness of your promotions? (Attach separate

sheet if needed) In addition to Google Analytics and Alexa:.

Visitors

The number of visitors was calculated at 96,000 from the car counter machines at all of the Shops at
Wiregrass entrances. We were told by the Shops of Wiregrass staff that the parking for the event was
maxed out and people/cars could not get in. During the peak entrance times, there are guards posted at
the entrances and they turned people away when the parking lots are full. We literally cannot get any
more people into the venue during peak hours. This is an issue we will discuss to improve next year’s
show.

The distribution of visitors surveyed for 2012 was as foliows —

Out of state —3%

Hillsborough — 14%

Hernando — 4%

Pinellas - 2%

Pasco - 19%

Other (mostly within 100 miles of location or declined to provide information) — 58%

Artists

There were 82 exhibiting artists at the Suncoast Arts Fest this year. According to the artists, it appears
that the on-going economic situation is taking its toll on artists who exhibit their work at weekend shows
and other weekly events. More artists are leaving the field the normal and fewer are coming in because
the sales and income are just not there. It appears that visitors who may be potential buyers have less
discretionary income and are not spending so much at art shows. On the brighter side, some of the
artists we spoke to felt the economy was starting to improve and people were starting to buy again.
From the artist exit surveys, it appears that the best selling price range was $50-@200. Artists consider a
show “OK” as long as they cover their application and jury fee ($230 for the Suncoast Arts Fest).

The following is the geographic distribution of the artists for 2012 —

30% - Out of Florida (24)
12% - In Florida, over 200 miles away (10)
29% - In Florida, between 100-200 miles away (24)



17% - In Florida from counties adjacent to Pasco (14)

12% - From Pasco County (10)

In addition to the exhibiting visual artists, there were approximately 200 performing artists for
entertainment. These were almost 100% Pasco/Pinellas/Hillsborough residents. Also, there were 10
chalk artists who mostly came from the Tampa Bay area.

ADDITIONAL INFORMATION

19. Has the organization attended the annual Pasco Tourism Summit and or Grant Workshop? Yes x

20. Has the organization volunteered at other local events and/or travel expos with the Office of Tourism
Developmentto promote Tourism? Yes_x No __

21. Does the event have a recycling plan in place? Yes x__No We participate with the Shops at
Wiregrass facilities management. We are also examining a way to bring recycled art to the Suncoast Arts
Fest.

10



SUNCOAST ARTS FEST 2013

income/Expense by Category - Budget for 2013 Event

Category Description Budget 2013

INCOME

Apptlication Fee {S35) 150 S 5,250
Exhibition Fee (5195} 130 § 25,350
Donations S -
Otherinc, Bus S -

Run (S5} 50 S 250
Sponsorships S 15,000

TDC S 6,000

Venders S -

TOTAL INCOME S 51,850
EXPENSES

Uncategorized

Ads [totai] S 11,985 visitors & actists % wab
Awards s 5,508

Bank Charge ) 50

Chatk Art s 100

Charity "Arts for Kids" S 10,000
Entertainment & Music s 5,500 Rez &Run
Equipmenst Purchase S 500
Groceries S 250
Honorariums Y 300
insurance, Bus S 1,000
Legai-Prof Fees S 200

Licenses and Permits s 350

Misc S 1,000

Office Suppiies s 100

Postage S 150

Printing S 500 12,200 postzacds
Rent (Tent +) S 1,000

Security and Sheriff S 800

Signs 5 1,800

Run - other S 500

T-Shirts 5 1,200 wslB Run=1CC 2ach @ 56
Website Expenses s - Zasdds
Youth Art S 500

TOTAL EXPENSES S 43,285

I




PASCO COUNTY TOURIST DEVELOPMENT COUNCIL
FY 12/13 “LOCAL” SPECIAL EVENT GRANT
APPLICATION

VERIFICATION OFFICIAL WITH CONTRACTING AUTHORITY FOR THE ORGANIZATION

I HEREBY CERTIFY that | have read the foregoing application and that the facts stated herein are true and correct to
the best of my knowledge and belief. | have read the Special Event Policiés and Procedures and agree to comply with the

policies and procedures therein as a condition of receiving grant funds. MW
Official's Signature
% ¥ A’V
W ™M %{ﬁ 6/,, m,;

Official's Name and Title |
[}

—~

{
CHIEF FINANCIAL OFFICER FOR THE ORGANIZATION ' '

| HEREBY CERTIFY that | have read the foregoing application and that the facts stated herein are true and correct to
the best of my knowledge and belief. | have read the Special Event Policies and Procedures and agree to comply with the
policies and procedures therein as a condition of receiving grant funds.

A ANV
Official's Si?naﬁqe ‘
hAay @ub,@ta K2 o] [ Sodcmdpuc

Official's r{sime and Title ' __[T/ N w

CONTACT PERSON AS LISTED ON PAGE ONE OF APPLICATION
I HEREBY CERTIFY that | have read the foregoing application and that the facts stated herein are true and correct to
the best of my knowledge and belief. | have read the Special Event Pojcies and Procedures and agree to comply with the

policies and procedures therein as a condition of receiving grant fun WA
Official's Signature

D Marrm FaAve 5 (o
Official's Name and Title l 2(}"& U“’*—;{me,

[Dhso TCQJ»OL ‘

| -
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MainMenu

Welcome
About SAF Artists

SAF Arts Weekend

Suncoast Run for the Arts!
Help Arts for Kids!
More SAF...

SAF Benefits...

Contact

Location/Directions

Suncoast Arts Fest

Current Press
Suncoast Arts Fest to once

again heat up January

5 Things You should Know

Today, Jan. 18

Pasco County class notes for

Jan. 18

Arts Fest Weekend Extends

across the Suncoast

O

Arts More Than Just for
Show

Stage West unveils
ambitious 2012-13 season

ne more thing

Page 1 of 4
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For Sponsors SAF Benefits! Articles,Blog

1 Mile

Click button below for May 20 event to benefit "Arts for Kids™ in Pasco County!

Wesley Chapel Benefits "Arts for Kids!" May 20th!

8th Annual Suncoast Arts Fest

2013 Artist Appl coming!

CERAMICS - CLAY - DRAWINGS - GRAPHICS - FIBER - LEATHER - WOOD - PHOTOGRAPHY
DIGITAL - PRINTMAKING - GLASS - JEWELRY - METAL - SCULPTURE - MIXED MEDIA

Jan. 19th, 2013 from 10am-6pm and Jan. 20th, 2013 from 11am-
at The Shops at Wiregrass located at 28211 Paseo Drive;Wesley Chapel, Fl. 3354:

The Suncoast Arts Fest benefits "Arts for Kids! in Pasco County”

145+ Fine Artists and Craftsmen will sell and display works along Paseo Drive!
Chalk artists will chalk art live, thanks to sponsor TBBCA.org

VA 1 Mile "Suncoast Run for the Arts" on Sun., Jan. 20th!

Pancake breakfast $5 to benefit Arts for Kids in Pasco County!

. "Random Acts for Art" Entertainment Stage
. Emerging Artist tents for juried youth art, to be expanded!
. Kid's Art Garden", where children can create art!

View the 6th annual Suncoast Arts Fest 2011 video below!

Suncoast Arts Fest Weekend Partners!

Other arts destinations open for this weekend of the arts in Pasco County!

6/29/2012
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Welcome

Chapel. I've been going for the past
few years, and it's my all-time favorite
outdoor art event..

Fun Run-Walk added to
Suncoast Arts Fest Weekend
Klint Lowry, Trinity Weekly [

2012

Art Lovers Asked to Get
Their Hands Dirty
Sherri Lonon, The NPR Patch

12,2012

3

Time is Running Out for
Suncoast Arts Fest
Applicants

Sherri Lonon, The NPR Patch
12,201

Flve Things to Know Today

Patch, Clear

volunteer.

http://suncoastartstest.com/

Page 2 of 4

Click on Sponsor logo to visit their website!
Thanks to Suncoast Arts Fest Weekend Partners who joined us!
Click on logo to visit SAF Weekend Happening!

M

Pasco
Arts
Councll

Rip2 °
Leepa-Rattner , ,
Museum o 7V

Thanks to our valuable sponsors who made the Suncoast Arts Fest possible!
Thanks to our Presenting Sponsor...

HAPEL ﬁi&%’;‘ﬁ

Thanks to Pasco County TDC and Shops at Wiregrass!
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Shops
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Thanks to our Media Sponsors!
HE:
MP,
Channel

TRIBU \\l @ perdader
THE SUNCOAST NEWS

HERNANDO TODAY

Thanks to our Online Sponsors!

h Network NewTampaF
) Bloomingdale-Riverviewi* :
ch CarrollwoodP:

LandO’Lakes
NewPortRicheyF
BradentonPatch Brandon:

1 SemlnoleHetghtsv-
1 TempleTerracePatch Westchase

SouthTampa-HydeParkF

Thanks to our Radio Sponsor!

6/29/2012
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Welcome Page 3 of 4

i 1063

The Heart and Soul of Rock and Roll
Live Remote Sunday am, 1/22 at Shops at Wiregrass!

Thanks to our Site Sponsors!

\/_J - >
verizon.i<css Bank of America %7 @

|l

E verizon

CILOCK TOWER

DENTAL

BURTON M GOLUB

727-868-7930

Thanks to our "Suncoast Run for the Arts!" Sponsors!

. Ro ad L)
}II(‘I;() Tt Whe L A

Tampa Bay Businesses /\
for Culture & the Arts

...and sponsors providing services we couldn’t do without!

A N D LI GHTING

8%9!{?).)'

deChant I

Productions Inc

http://suncoastartsfest.com/ 6/29/2012
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http://suncoastartsfest.com/

Page 4 of 4

6/29/2012

LI .1 T T TTITTET

(M 2 (B R )

ALLLAR R |

T

LR |

T T

TT T TR T

AR

T 01T

Fre

jil



]

This year, discover the

56

NEW! After a year of refurbishing,
Group Tours explore our landmark garden.

www_hunfington.org | tours@huntingon.org | 626-405-2240
1151 Oxford Road | Son Marino, California

ECOFEST

November 18-20, 2011
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January 21-22, 2012
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