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Pasco County Public Transportation 
2005 Operational Plan 

 
1. Introduction 
 
The 2005 Pasco County Transit Development Plan (TDP) identified five improvements 
involving service or fare changes for implementation over the next three years, which 
include the following. 
 

• Increase price of Daily Pass from $1.00 to $1.50. 
 
• Eliminate Youth Fare and replace with Student Fare. 

 
• Extend the hours of service on all East Pasco routes. 
 
• Provide Saturday service on all fixed bus routes in the County, using current 

Holiday schedules. 
 

• Implement a new bus route serving the Moon Lake area. 
 
The purposes of the operational plan are (1) to design schedules and operator 
assignments for East and West Pasco routes with an extended service span in East 
Pasco and Saturday service on all routes and (2) to plan the route and schedule for the 
new Moon Lake service.  Findings from this report will be used to refine cost estimates 
for these system changes. 
 
As part of this effort, the project team also has reviewed the timing of transfer 
connections at all transfer locations in the West Pasco service area, with particular 
attention to optimizing connections with Route 19. 
 
2. Proposed Changes 
 
Increase Price of Daily Pass 
 
Pasco County Public Transportation’s (PCPT) fare policy was reviewed as part of the 
2005 TDP update.  Based on the transit alternatives evaluation performed as part of the 
TDP update and, given the public’s perceived value of the current level of service offered 
by PCPT, it was recommended in the TDP that the cost of a daily pass should be 
increased from $1.00 to $1.50.  This increase has been approved by the Pasco County 
Metropolitan Planning Organization (MPO) Board and the County Commission.  As 
such, it is expected that this fare change will become effective in January 2006. 
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Conversion of Youth Fare to Student Fare 
 
PCPT’s current youth fare category is based strictly on age, with riders 16 years old and 
under eligible for a reduced fare price that is half the cost of the regular fare.  That is, if a 
one-way fare is desired, a youth pays $0.25 (50% of $0.50), and if a monthly pass is 
desired, a youth pays $7.50 fare (50% of $15.00).  This type of fare policy can be 
somewhat problematic in that, in many cases, it necessitates bus operators and/or pass 
vendors to visually assess all youths to determine age and whether or not an individual 
is eligible for the reduced rate.  A practical solution to this issue is to convert the youth 
fare to a student fare and allow all students access to the reduced fare rates.  To 
demonstrate eligibility, students would need only to present a valid student identification 
card at the time of fare purchase (regardless of whether at a pass sales outlet or on 
board a PCPT vehicle). 
  
This specific change in fare category was recommended in PCPT’s 2005 TDP Update, 
and has since been approved by the Pasco County MPO Board and the County 
Commission.  Beginning in January 2006, this change will go into effect and all students 
will be eligible for half fare rates.  This eligibility will include students in all school 
divisions, elementary through high school, as well as community college and university 
students.  Especially in the case of university students, the schools do not need to be 
located in Pasco County to qualify for the discounted rate.  In addition, students at 
vocational/technical and special needs schools also will be eligible as long as they have 
a valid ID to present.  It is recommended that PCPT staff work with these latter types of 
county schools to ensure that they understand this change in the fare program and can 
assist their students in taking advantage of the program.  In some cases, this may 
involve encouraging particular schools without a student ID program to implement one.  
Finally, it is important to recognize that Pasco County elementary schools currently do 
not issue their students identification cards.  Therefore, in cases of elementary students, 
they will be issued the reduced fare rate automatically without the requirement of 
presenting an ID. 
 
East Pasco Routes 
 
Fixed-route service in East Pasco County includes Routes 30, 31, and 33.  Route 30 is a 
major north-south route connecting Tribly, Lacoochee, Dade City, and Zephyrhills 
primarily via U.S. 301.  Route 31 provides community service within Dade City.  Route 
33 provides community service in Zephyrhills. 
 
Service begins later and ends earlier on all East Pasco routes compared to those that 
operate in West Pasco County.  The first trip on Route 30 is southbound at 7:15 a.m., on 
Route 31 northbound at 7:42 a.m., and on Route 33 clockwise at 7:50 a.m.  The last trip 
on Route 30 is northbound at 4:17 p.m., on Route 31 northbound at 4:42 p.m., and on 
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Route 33 counterclockwise at 5:17 p.m.  The limited span of service has prompted 
requests from East Pasco residents and riders for service to begin earlier and end later. 
 
Tables 1, 2, and 3 present proposed weekday schedules for Routes 30, 31, and 33, 
respectively.  On each route, service begins one hour earlier and ends two hours later.  
The added trips are shown in bold on the tables.  This change will become effective in 
March 2007.   
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Moon Lake Route 
 
The 2005 TDP recommends a new route along Moon Lake Road between S.R. 52 and 
Ridge Road to serve the residents of Moon Lake.  Fieldwork and discussions with staff 
revealed several guidelines with regard to implementation of a Moon Lake route. 
 

• Moon Lake Road is not ideal for local service.  Posted speed limits are high on 
this road, pedestrian crossings are dangerous, and the road is not centrally 
located with respect to potential riders (most development is east of Moon Lake 
Road).  Lake Drive provides a better route through the Moon Lake area. 

 
• Government Center is the desired southern terminus, providing a direct 

connection for Moon Lake residents.  From Government Center, the route could 
either travel south via Little Road and east/northeast on De Cubellis Road , which 
becomes Moon Lake Road, or travel north via Little, east via Ridge, and north on 
Moon Lake Road.  Little Road and Ridge Road or Pasco-Hernando Community 
College (PHCC) are alternate locations for the southern terminus of the route. 

 
• Bayonet Point Plaza is the most desirable northern terminus, since it could serve 

as a transfer point with Route 19.  An alternate northern terminus is S.R. 52 and 
Little Road. 

 
• The Winn Dixie shopping center at Moon Lake Road and S.R. 52 is an important 

neighborhood destination.  Ideally, a stop would be located within this shopping 
center. 

 
• This route should operate once per hour with one bus, similar to most other West 

Pasco routes.  This would mean that the one-way route can be no longer than 30 
minutes.  

 
Options & Travel Times 
 
Several different versions of a Moon Lake route were tested in the field with mixed 
results, as noted below. 
 

• Option 1:  Government Center to Bayonet Point Plaza via De Cubellis Road.   
This route begins at Government Center, travels south on Little Road, left on De 
Cubellis Road onto Moon Lake Road, right on Banbury Avenue, left on Lake 
Drive, left on Oconee Boulevard, right on Key Lime Drive, left into the Winn Dixie 
shopping center, right on Moon Lake Road, and left on S.R. 52 to Bayonet Point 
Plaza.  One-way running time for this option is estimated at 40 minutes, which 
makes it too long to operate a one-hour headway with a single bus.  While De 
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Cubellis Road traverses a residential area, the walled subdivisions with limited 
entry points would make it very difficult to access the bus route, and the income 
levels suggest little ridership demand. 

 
• Option 2: Government Center to Bayonet Point Plaza via Ridge Road.  This 

variation begins at Government Center, travels north on Little Road, right on 
Ridge Road (detouring into PHCC), left on Moon Lake Road and then continues 
along the Option 1 routing.  While slightly shorter, this option still has a one-way 
running time of 37 minutes. 

 
• Option 3:  Government Center to S.R. 52 and Little Road via Ridge Road.  

This option is identical to Option 2, but ends at S.R. 52 and Little Road instead of 
Bayonet Point Plaza.  One-way running time is tight at 30 minutes.  It is possible 
to shave one minute off the running time by stopping on Ridge at PHCC instead 
of entering the campus, but this would make the transfer with Route 14B more 
difficult.  Passengers bound for Bayonet Point Plaza could transfer at S.R. 52 
and Little Road to Route 16, but under this option there would be no direct 
access to Route 19. 

 
• Option 4:  PHCC to Bayonet Point Plaza.  This is Option 3 in reverse.  Instead 

of truncating Option 2 at its northern end, it changes the southern end of the 
route from Government Center to PHCC.  This option maintains the connection 
with Route 19 at Bayonet Point Plaza at the expense of a direct connection 
between Moon Lake Road and Government Center.  The one-way running time 
is also tight for this option at 30 minutes. 

 
• Option 5:  PHCC to S.R. 52 and Little Road.  This option truncates Option 1 on 

both ends of the route.  Estimated one-way running time is 24 minutes.  Moon 
Lake residents would not have direct service to either Bayonet Point Plaza or 
Government Center under this option. 

 
In considering these options, it is useful to know what transfer opportunities would be 
available.  Table 6 lists transfer locations, transferring routes, and options under which 
these transfers would be available. 
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Table 6 
Potential Transfers for Moon Lake Route 

 

Transfer Locations Transferring Routes 
Sample Destinations 

Accessible with a 
Single Transfer 

Options Under 
Which This Transfer 

Could Take Place 

Government Center 14B 
23 

Southgate 
Universal Plaza 

Gulf View Square Mall 
1, 2, 3 

Little Road and  
Ridge Road 

14B 
16 
23 

Southgate 
Universal Plaza 

Gulf View Square Mall 
Bayonet Point Plaza 

2, 3 

PHCC 14B Southgate 
Universal Plaza 2, 3, 4, 5 

S.R. 52 and Little Rd. 16 Bayonet Point Plaza 
Gulf View Square Mall All 

Bayonet Point Plaza 
16 
19 
27 

All locations along 
U.S. 19, including 
Pinellas County 

1, 2, 4 

 
 
None of these five options is ideal, so the project team went back to the drawing board 
with new parameters: provide a connection to at least one major node and design a 
route that can stay on schedule.  As we examined the alternatives with these parameters 
in mind, Bayonet Point Plaza emerged as the most important connection, in large part 
because this would provide Moon Lake residents with a transfer to Route 19.  Option 4’s 
running time, while the most reasonable of all options serving Bayonet Point, was judged 
to be too tight to provide reliable service.  The route needed to end before PHCC. 
 
Option 6, the recommended option shown in Map 1, accomplishes this.  Under this 
option, the route would operate between Moon Lake Road and Bayonet Point Plaza.  
Beginning its northbound trip at Moon Lake and Banbury Avenue, the route would travel 
east on Banbury Avenue, left on Lake Drive, left on Oconee Boulevard, right on Key 
Lime Drive, left into the Winn Dixie shopping center, right on Moon Lake Road, and left 
on S.R. 52 to Bayonet Point Plaza.  In the reverse direction, the route would leave 
Bayonet Point Plaza and travel east on S.R. 52, right into the Winn Dixie shopping 
center, exiting left on Moon Lake Road, and left on Banbury Avenue.  The southern end 
of this option is a one-way loop south via Moon Lake Road, east via Banbury Avenue, 
and north via Lake Drive.  Because of concerns regarding speed and pedestrian safety, 
there would be no stops along Moon Lake Road.  All stops along Lake Drive would be in 
the northbound direction, the direction of travel.   
 
The estimated one-way running time for this option is 25 minutes, and it provides a direct 
connection between Moon Lake Road and U.S. 19 at Bayonet Point Plaza.  All recovery 
time would be at the Bayonet Point Plaza end of the route, because riders would be 
traveling through on the loop. 
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A proposed schedule for the Moon Lake route, effective in FY 2008, is shown in Table 7.  
Leave and arrive times at Bayonet Point Plaza are scheduled to match those of Routes 
19 and 27.  In addition, there is a convenient transfer from the northbound Moon Lake 
route to the southbound Route 16, which leaves S.R. 52 and Little Road at 23 minutes 
past the hour. 
 

Table 7 
Schedule for Moon Lake Route 

 
Southbound Northbound 

Bayonet 
Point 
Plaza 

SR 52 
& Little 

Winn 
Dixie 

Moon 
Lake & 

Banbury

Moon 
Lake & 

Banbury 
Banbury 
& Lake 

Winn 
Dixie 

SR 52 
& Little 

Bayonet 
Point 
Plaza 

     4:57   4:57   4:59   5:07   5:16   5:22 
  5:32   5:38   5:47   5:57   5:57   5:59   6:07   6:16   6:22 
  6:32   6:38   6:47   6:57   6:57   6:59   7:07   7:16   7:22 
  7:32   7:38   7:47   7:57   7:57   7:59   8:07   8:16   8:22 
  8:32   8:38   8:47   8:57   8:57   8:59   9:07   9:16   9:22 
  9:32   9:38   9:47   9:57   9:57   9:59 10:07 10:16 10:22 
10:32 10:38 10:47 10:57 10:57 10:59 11:07 11:16 11:22 
11:32 11:38 11:47 11:57 11:57 11:59 12:07 12:16 12:22 
12:32 12:38 12:47 12:57 12:57 12:59   1:07   1:16   1:22 
  1:32   1:38   1:47   1:57   1:57   1:59   2:07   2:16   2:22 
  2:32   2:38   2:47   2:57   2:57   2:59   3:07   3:16   3:22 
  3:32   3:38   3:47   3:57   3:57   3:59   4:07   4:16   4:22 
  4:32   4:38   4:47   4:57   4:57   4:59   5:07   5:16   5:22 
  5:32   5:38   5:47   5:57   5:57   5:59   6:07   6:16   6:22 
  6:32   6:38   6:47   6:57   6:57   6:59   7:07   7:16   7:22 
  7:32   7:38   7:47   7:57       

 
 
Table 8 shows the proposed weekly roster plan for West Pasco service with the Moon 
Lake route included.  This plan calls for 1,400 pay hours each week compared with the 
proposed 1,320 reflected in Table 4, or an increase of 80 weekly pay hours over the 
original plan (352.3 over current weekly pay hours).  Two additional drivers will be 
needed for the Moon Lake service, bringing the total number of additional drivers in 
West Pasco to nine.  Appendix B includes the proposed runcuts for West Pasco service, 
including the Moon Lake route. 
 
Transfer Connections 
 
A final task for this 2005 operational plan is to review the transfer connections for West 
Pasco routes.  Most are timed to meet Route 19, the major route in the PCPT system.  
Are transfers among other routes well designed?  Are there any changes that could 
enhance transferring by reducing wait times? 
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Table 8 
West Pasco Proposed Weekly Roster Plan (Including Moon Lake Route) 

 
Monday Tuesday Wednesday Thursday Friday Saturday Weekly Weekly

Shift Hours Shift Hours Shift Hours Shift Hours Shift Hours Shift Hours Total Pay Hrs
1 27-1 7:56 27-1 7:56 23-1 8:02 23-1 8:02 23-1 8:02 39:58:00 40:00:00
2 23-1 8:02 23-1 8:02 27-1 7:56 27-1 7:56 14B-1 7:15 39:11:00 40:00:00
3 ML-1 8:20 14B-1 7:15 14B-1 7:15 19-1 7:28 27-1 8:00 38:18:00 40:00:00
4 14B-1 7:15 16-1 8:35 14B-1 7:15 19-1 7:28 27-1 7:56 38:29:00 40:00:00
5 23-2 8:10 23-2 8:10 23-2 8:10 23-2 8:10 18-1 7:00 39:40:00 40:00:00
6 14A-1 7:54 14A-1 7:54 14A-1 7:54 14A-1 7:54 16-1 8:00 39:36:00 40:00:00
7 19-1 7:28 16-1 8:35 16-1 8:35 16-1 8:35 14A-1 6:45 39:58:00 40:00:00
8 19-2 7:28 19-2 7:28 19-2 7:28 19-2 7:28 19-2 7:28 37:20:00 40:00:00
9 Relief1 8:00 Relief1 8:00 Relief1 8:00 Relief1 8:00 ML-1 7:20 39:20:00 40:00:00

10 25-1 8:03 25-1 8:03 25-1 8:03 25-1 8:03 25-1 7:15 39:27:00 40:00:00
11 18-1 7:49 18-1 7:49 18-1 7:49 18-1 7:49 19-4 8:23 39:39:00 40:00:00
12 19-3 7:28 19-4 7:28 19-3 7:28 19-4 7:28 19-3 7:30 37:22:00 40:00:00
13 19-1 7:28 19-3 7:28 19-4 7:28 19-3 7:28 19-2 7:46 37:38:00 40:00:00
14 Relief2 8:00 Relief2 8:00 Relief2 8:00 Relief2 8:00 Relief2 8:00 40:00:00 40:00:00
15 14B-2 8:10 14B-2 8:10 14B-2 8:10 14B-2 8:10 14A-2 6:45 39:25:00 40:00:00
16 19-5 8:13 19-5 8:13 19-5 8:13 19-5 8:13 19-5 6:30 39:22:00 40:00:00

NA NA NA NA NA NA 0:00:00 0:00:00
18 23-3 8:10 23-3 8:10 23-3 8:10 23-3 8:10 23-4 7:00 39:40:00 40:00:00
19 19-8 6:23 14A-2 7:49 14A-2 7:49 14A-2 7:49 14B-2 7:28 37:18:00 40:00:00
20 19-6 8:13 19-6 8:13 19-8 6:23 19-6 8:13 25-2 6:45 37:47:00 40:00:00
21 23-4 7:59 23-4 7:59 23-4 7:59 23-4 7:59 23-4 7:59 39:55:00 40:00:00
22 19-7 8:13 19-7 8:13 19-8 6:23 18-2 7:42 18-2 7:00 37:31:00 40:00:00
23 16-2 8:02 25-2 7:36 19-5 8:13 25-2 7:36 16-2 6:15 37:42:00 40:00:00
24 14A-2 7:49 19-8 6:23 19-7 8:13 19-7 8:13 19-6 7:30 38:08:00 40:00:00
25 27-2 8:14 16-2 8:02 27-2 8:14 16-2 8:02 19-7 6:30 39:02:00 40:00:00
26 25-2 7:36 27-2 8:14 25-2 7:36 27-2 8:14 27-2 6:15 37:55:00 40:00:00
27 18-2 7:42 18-2 7:42 18-2 7:42 19-6 8:13 ML-2 8:30 39:49:00 40:00:00
28 14A-1 7:54 18-1 7:49 16-2 8:02 18-2 7:42 23-1 7:00 38:27:00 40:00:00
29 16-1 8:35 19-3 7:28 23-3 8:10 16-2 8:02 23-3 7:30 39:45:00 40:00:00
30 23-2 8:10 14B-2 8:10 14A-2 7:49 19-7 8:13 19-1 5:30 37:52:00 40:00:00
31 ML-2 8:30 Relief2 8:00 19-6 8:13 25-2 7:36 14B-1 6:30 38:49:00 40:00:00
32 25-1 8:03 ML-1 8:20 19-1 7:28 27-2 8:14 23-2 7:30 39:35:00 40:00:00
33 Relief3 8:00 Relief3 8:00 Relief3 8:00 Relief3 8:00 Relief3 8:00 40:00:00 40:00:00
34 Relief1 8:00 Relief3 8:00 Relief1 7:00 23:00:00 40:00:00
35 19-4 7:28 19-4 7:28 ML-1 8:20 ML-1 8:20 ML-1 8:20 39:56:00 40:00:00
36 ML-2 8:30 ML-2 8:30 ML-2 8:30 19-8 6:23 ML-2 7:30 39:23:00 40:00:00

1346:17:00 1400:00:00

Driver

35 drivers total - Shift 17 eliminated  
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Table 9 presents the connections at the four major transfer locations in West Pasco 
County.  The only change identified to improve transfer connections is to shift times on 
Route 25 to arrive at Gulf View Square Mall at 40 minutes past the hour and leave at 49 
minutes past the hour.  However, discussions with PCPT staff suggest that this route is 
scheduled to serve other locations at specific times.  In general, routes timed to meet 
Route 19 also provide good connections for all routes at a specific location. 
 
Routes 14A, 16, and 23 serve multiple transfer locations.  In these cases, a hierarchy of 
transfer locations can be established to indicate where the most important transfers take 
place and should be timed.  The transfer locations are listed in Table 9 in order of 
importance. 
 

Table 9 
Transfer Connections for West Pasco Routes 

 

Transfer Location Routes Arrive Times/ 
Direction 

Leave Times/ 
Direction Comments 

14A :47 NB :00 SB Closer connection to 
Route 19 at Universal 

14B :50 SB :00 SB -- 
18 :48 NB :00 SB -- 

Southgate Shopping 
Center 

19 :25 and :55 NB :00 and :30 SB -- 
16 :38 SB :47 NB -- 
19 :15 and :45 NB :14 and :44 SB -- 

23 :40 NB :55 SB Closer connection to 
Route 19 at Universal Gulf View Square 

Mall 

25 :10 NB :19 SB 

Change to :40 arrive and 
:49 leave would improve 
transfers with Routes 16 
and 23 

14A :22 SB :23 NB Better connection to 
Route 19 at Southgate 

19 :10 and :40 NB :05 and :45 SB -- Universal Plaza 

23 :42 SB :50 NB -- 

16 :13 NB :15 SB 
Closer and better 
connection to Route 19 at 
Gulf View Square 

19 :25 and :55 NB :00 and :30 SB -- 
27 :23 SB :32 NB -- 

Bayonet Point Plaza 

Moon 
Lake 

(proposed) 
:22 NB :32 SB -- 

 
 
3. Public Involvement 
 
Flyers were distributed to make existing riders and other citizens aware of proposed 
service and fare changes, as well as to publicize two workshops that were scheduled to 
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obtain public input regarding the proposed changes.  The first workshop was held at the 
Gulf View Square Mall on Monday, September 21, 2005, from 3:30 to 6:00 p.m.  The 
second workshop was held at the Hugh Embry Public Library in Dade City on Monday, 
September 26, 2005, from 3:00 to 5:30 p.m.  A copy of the flyer that was distributed on 
buses and to libraries and public buildings throughout Pasco County is provided in 
Appendix C.  A legal advertisement also was placed in several area newspapers.  A 
copy of the display boards set up at each workshop and the participant survey 
distributed at each workshop also are included in Appendix C.  A summary of the 
comments received from the workshop participants is provided below. 
 
Workshop #1 (Gulf View Square Mall) 
 
The workshop at Gulf View Square Mall in West Pasco County had a reasonable level of 
participation with 24 citizens signing in.  In addition to those participants that signed in, 
there were several other individuals who stopped to review the information, but chose 
not to sign in.  A total of 29 surveys were completed and returned.  Written comments 
were received from 21 individuals and are summarized below. 
 

• Extend hours of East Pasco routes now. 
• Sunday service is needed. 
• Buy smaller disabled accessible vehicles for circulators – more efficient in lower-

need areas. 
• Cross-County connector needs to be implemented now, not in 2009. 
• Need inter-county connectors and longer hours. 
• Need better and equal access for disabled passengers. 
• Implement sidewalks on US 19 and other side streets. 
• Request inclusion/involvement of persons with disabilities in all planning process 

and projects.  Physical accessibility of transit stops is a key issue.  Also, alternate 
formats available for bus schedules, etc., as requested. 

• More bus shelters needed. 
• Need bus route to Spring Hill. 
• Extend bus routes. 
• Try to make all existing buses run every 30 minutes instead of every hour. 
• There should be pre-registered monthly tickets, prepaid in order to receive funds 

that are definite.   
• Frequency of buses should be 30 minutes, especially on US 19 route. 
• More stops closer together. 
• Extend evening hours and provide Saturday and Sunday service. 
• Place bike racks on all buses. 
• When you call for information, it is different every time – standard set of 

information should be given. 
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• Improve door-to-door service; process is too hard to follow for the disabled. 
• Improve customer service. 
• Implement 67-minute routes to provide more time to make connections. 
• Implement Saturday service in March 2006. 
• Extend hours in West Pasco to 10 p.m. 
• Service on Sundays and until 11 p.m. would help many people. 
• The bus is great – I would like it to run on Saturdays. 
• Providing 24-hour service, 7 days per week would help many people. 

 
Workshop #2 (Hugh Embry Public Library) 
 
A workshop also was held at Hugh Embry Public Library in East Pasco County to 
provide an opportunity for public input on the proposed service changes, including the 
expansion of service hours proposed in East Pasco in March 2007.  There were fewer 
participants at this workshop than at the Gulf View Square Mall workshop with a total of 
9 participants, 8 of whom completed and returned a survey.  However, there was an 
abundance of discussion and verbal comments received at this workshop.  Written 
comments also were received and are summarized below. 
 

• Provide newer buses that run better and have better air conditioning and air 
circulation.  Also have windows on the bus that are able to be opened in case the 
air conditioning does not work. 

• Excellent service being provided. 
• Need to change the bus stop on Devane Court and Blanton Road to across the 

street or near Vernie Lane and Mitchell Road going toward PHCC. 
• Need to extend hours for East Pasco and provide Saturday service sooner than 

planned. 
• Places to sit are needed at transfer stations. 
• Bus sign and shelter needed at the Dade City Government Center. 

 
Summary of Public Involvement 
 
The proposed fare changes and service improvements were well received, although 
there were many individuals that would like to see the three proposed service 
improvements, longer hours for East Pasco, the provision of Saturday service, and the 
implementation of the Moon Lake route, sooner than their scheduled implementation 
dates.  There also were several comments pertaining to the implementation of a cross-
county connector service sooner than is currently planned in 2009. 
 
Table 10 presents a summary of the results of the survey distributed at both public 
workshops.  For each of the proposed service improvements, the total number of 
responses from both workshops for each category is given.  As presented, the most 



 

Tindale-Oliver & Associates, Inc.  Pasco County Public Transportation 
October 2005 18 Operational Plan 

favorable service improvements were the extension of hours of service in East Pasco 
and the provision of Saturday service using the holiday service schedule. 
 

Table 10 
Public Workshop Survey Results 

 
Very Not Very 

Favorable Neutral Favorable
5 4 3 2 1

2006 Proposed Service Improvements
Increase Price of Daily Pass from $1.00 to $1.50. 12 6 8 5 5 3.4
Eliminate Youth Fare and Replace with Student ID Fare 13 5 8 1 5 3.6
2007 Proposed Service Improvements
Extend Hours of Service of Existing Fixed Bus Routes in East Pasco 31 3 1 0 1 4.8
Implement Saturday Service (using the Holiday Service Schedule) 31 2 1 0 1 4.8
2008 Proposed Service Improvements
Implement New Bus Route - Moon Lake Road Area 23 4 6 0 1 4.4
Overall Service
Please Rate PCPT's Overall Service 13 6 9 7 1 3.6

Service Improvement
Weighted 
Average 

Score
Number of Respondents

 
 
 
4. Summary 
 
This report has presented recommended fare policy changes and prepared new runcuts 
and operator schedules that incorporate an extended weekday span of service in East 
Pasco County and Saturday service in both East and West Pasco County.  These 
changes will require an increase of 272.3 weekly pay hours and seven drivers (including 
one new relief shift) in West Pasco, and 160 weekly pay hours and four drivers in East 
Pasco.  The East Pasco roster plan has one special feature:  10-hour shifts on Saturday. 
 
The recommended Moon Lake route would connect Moon Lake Road with Bayonet 
Point Plaza.  The Moon Lake end of the route is a one-way loop south via Moon Lake, 
east via Banbury Avenue, and north via Lake Drive.  The estimated one-way running 
time for this option is 25 minutes.  The proposed schedule provides timed transfers with 
Routes 19 and 27 at Bayonet Point Plaza as well as a convenient transfer at S.R. 52 and 
Little Road from the northbound Moon Lake route to the southbound Route 16 along 
Little Road to Gulf View Square Mall.  The Moon Lake route will require an added 
increase of 80 hours and two drivers in West Pasco above and beyond the increase in 
the original plan. 
 
Finally, an analysis of transfer connections for West Pasco routes indicates that 
transfers are generally well-timed at the major transfer locations.  One change is 
identified for Route 25, but the need to be at other places along this route at certain 
times may preclude implementation. 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX A 
PROPOSED RUNCUTS FOR EAST PASCO SERVICE 
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Table A-1 
Weekday Proposed Runcuts, East Pasco 

 
Run Start Time Lv Garage to via Trav time Start Service End Service Route Block Return from Trav time Return at Clear Run Time
30-1 6:30 6:45 cumbow B 0:30 7:15 13:11 30 30-1 C cumbow 0:30 13:41 13:51 7:21
30-2 5:30 5:45 cumbow B 0:30 6:15 13:07 30 30-2 C 5 & 7 0:30 13:37 13:47 8:17
30-3 12:31 12:41 cumbow C 0:30 13:11 19:11 30 30-1 C cumbow 0:30 19:41 19:51 7:20
30-4 12:27 12:37 5 & 7 C 0:30 13:07 19:07 30 30-2 B 5 & 7 0:30 19:37 19:52 7:25
31-1 6:12 6:27 cfs B 0:15 6:42 12:40 31 31-1 C cfs 0:15 12:55 13:00 6:48
31-2 12:15 12:25 cfs C 0:15 12:40 19:09 31 31-1 B phcc 0:20 19:29 19:39 7:24
33-1 6:05 6:20 zhllsplz B 0:30 6:50 13:16 33 33-1 C zhllsplz 0:30 13:46 13:51 7:46
33-2 12:36 12:46 zhllsplz C 0:30 13:16 19:39 33 33-1 B 54&301 0:30 20:09 20:19 7:43
relief 8:00

68:04:00
 
 

Table A-2 
Saturday Proposed Runcuts, East Pasco 

 
Run Start Time Lv Garage to via Trav time Start Service End Service Route Block Return from Trav time Return at Clear Run Time
30-1 6:30 6:45 cumbow B 0:30 7:15 16:07 30 30-1 C 5 & 7 0:30 16:37 16:47 10:17
30-2 7:05 7:20 zhllsplz B 0:30 7:50 9:46 33 33-1 C zhllsplz 0:30 10:16 10:21 3:16

11:31 11:41 cumbow C 0:30 12:11 18:11 30 30-2 B cumbow 0:30 18:41 18:51 7:20
30-3 7:30 7:45 cumbow B 0:30 8:15 12:11 30 30-2 C cumbow 0:30 12:41 12:46 5:16

13:15 13:25 cfs C 0:15 13:40 18:09 31 31-1 B phcc 0:20 18:29 18:39 5:24
31-1 7:12 7:27 cfs B 0:15 7:42 13:40 31 31-1 C cfs 0:15 13:55 14:00 6:48

15:27 15:37 5 & 7 C 0:30 16:07 18:07 30 30-1 B 5 & 7 0:30 18:37 18:47 3:20
33-1 9:06 9:16 zhllsplz C 0:30 9:46 18:39 33 33-1 B 54&301 0:30 19:09 19:24 10:18

51:59:00
 

 
 

 



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX B 
PROPOSED RUNCUTS FOR WEST PASCO SERVICE 

Including Moon Lake Route 
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Table B-1 

Weekday Proposed Runcuts, West Pasco 
 

 

Run Start Time Lv Garage to via Trav time Start Service End Service Route Block Return from Trav time Return at Clear Run Time
14a1 4:48 5:03 unplaz B 0:20 5:23 12:25 14AB 14a1 B phcc 0:07 12:32 12:42 7:54
14a2 12:03 12:18 phcc B 0:07 12:25 19:22 14AB 14a1 B unplaz 0:20 19:42 19:52 7:49
14b1 5:03 5:18 phcc B 0:07 5:25 11:50 14AB 14b1 B sgplaz 0:18 12:08 12:18 7:15
14b2 11:27 11:42 sgplaz B 0:18 12:00 19:25 14AB 14b1 B phcc 0:07 19:32 19:37 8:10
16-1 4:04 4:19 scheer B 0:22 4:41 11:40 16/27 16-1 C gvmall 0:10 11:50 11:55 7:51
16-2 11:20 11:30 gvmall C 0:10 11:40 19:40 16/27 16-1 B gvmall 0:10 19:50 19:55 8:35
18-1 5:27 5:42 sgplaz B 0:18 6:00 12:48 18 18-1 C sgplaz 0:18 13:06 13:16 7:49
18-2 12:20 12:30 sgplaz C 0:18 12:48 19:34 18 18-1 B 19mist 0:18 19:52 20:02 7:42
19-1 5:00 5:15 bpplaz B 0:15 5:30 12:00 19 19-1 C sgplaz 0:18 12:18 12:28 7:28
19-2 5:30 5:45 bpplaz B 0:15 6:00 12:30 19 19-2 C sgplaz 0:18 12:48 12:58 7:28
19-3 6:00 6:15 bpplaz B 0:15 6:30 13:00 19 19-3 C sgplaz 0:18 13:18 13:28 7:28
19-4 6:30 6:45 bpplaz B 0:15 7:00 13:30 19 19-4 C sgplaz 0:18 13:48 13:58 7:28
19-5 11:32 11:42 sgplaz C 0:18 12:00 19:25 19 19-1 B bpplaz 0:15 19:40 19:45 8:13
19-6 12:02 12:12 sgplaz C 0:18 12:30 19:55 19 19-2 B bpplaz 0:15 20:10 20:15 8:13
19-7 12:32 12:42 sgplaz C 0:18 13:00 20:25 19 19-3 B bpplaz 0:15 20:40 20:45 8:13
19-8 12:57 13:12 sgplaz C 0:18 13:30 18:55 19 19-4 B bpplaz 0:15 19:10 19:20 6:23
23-1 4:15 4:30 unplaz B 0:20 4:50 12:06 23 23-1 B emblit 0:06 12:12 12:17 8:02
23-2 4:30 4:45 gvmall B 0:10 4:55 12:29 23 23-2 B emblit 0:06 12:35 12:40 8:10
23-3 11:45 12:00 emblit B 0:06 12:06 19:40 23 23-1 B gvmall 0:10 19:50 19:55 8:10
23-4 12:08 12:23 emblit B 0:06 12:29 19:42 23 23-2 B unplaz 0:20 20:02 20:07 7:59
25-1 5:10 5:25 7spgs B 0:20 5:45 13:05 25 25-1 C rowban 0:03 13:08 13:13 8:03
25-2 12:41 12:56 rowban C 0:09 13:05 20:02 25 25-1 B rprdg 0:05 20:07 20:17 7:36
27-1 5:04 5:19 scheer B 0:22 5:41 12:40 16/27 27-1 C gvmall 0:10 12:50 13:00 7:56
27-2 12:15 12:30 gvmall C 0:10 12:40 20:04 16/27 27-1 B bpplaz 0:15 20:19 20:29 8:14
ML-1 4:27 4:42 moonba B 0:15 4:57 12:22 ML ML-1 C bpplaz 0:15 12:37 12:47 8:20
ML-2 11:52 12:07 bpplaz C 0:15 12:22 19:57 ML ML-1 B bpplaz 0:15 20:12 20:22 8:30
R1 5:00 14:00 8:00
R2 11:30 20:30 8:00
R3 TBA TBA 8:00

228:59:00
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Table B-2 
Saturday Proposed Runcuts, West Pasco 

 

 

Run Start Time Lv Garage to via Trav time Start Service End Service Route Block Return from Trav time Return at Clear Run Time
14a1 6:03 6:18 phcc B 0:07 6:25 12:25 14AB 14a1 B phcc 0:07 12:32 12:42 6:39
14a2 12:03 12:18 phcc B 0:07 12:25 18:25 14AB 14a1 B phcc 0:07 18:32 18:42 6:39
14b1 5:48 6:03 unplaz B 0:20 6:23 11:50 14AB 14b1 B sgplaz 0:18 12:08 12:18 6:30
14b2 11:27 11:42 sgplaz B 0:18 12:00 18:22 14AB 14b1 B unplaz 0:20 18:42 18:52 7:25
16-1 6:11 6:26 bpplaz B 0:15 6:41 13:40 16/27 16-1 B gvmall 0:10 13:50 14:00 7:49
16-2 13:15 13:30 gvmall B 0:10 13:40 19:02 16/27 16-1 B bpplaz 0:15 19:17 19:27 6:12
18-1 6:27 6:42 sgplaz B 0:18 7:00 12:48 18 18-1 C sgplaz 0:18 13:06 13:16 6:49
18-2 12:15 12:30 sgplaz C 0:18 12:48 18:34 18 18-1 B 19mist 0:18 18:52 19:02 6:47
19-1 7:00 7:15 bpplaz B 0:15 7:30 12:00 19 19-1 C sgplaz 0:18 12:18 12:28 5:28
19-2 7:30 7:45 bpplaz B 0:15 8:00 11:25 19 19-2 C sgplaz 0:18 11:43 11:53 4:23

13:57 14:07 sgplaz C 0:18 14:25 16:55 19 19-4 B bpplaz 0:15 17:10 17:20 3:23
19-3 6:00 6:15 bpplaz B 0:15 6:30 13:00 19 19-3 C sgplaz 0:18 13:18 13:28 7:28
19-4 6:30 6:45 bpplaz B 0:15 7:00 14:25 19 19-4 C sgplaz 0:18 14:43 14:53 8:23
19-5 11:27 11:42 sgplaz C 0:18 12:00 17:25 19 19-1 B bpplaz 0:15 17:40 17:50 6:23
19-6 10:52 11:07 sgplaz C 0:18 11:25 17:55 19 19-2 B bpplaz 0:15 18:10 18:20 7:28
19-7 12:27 12:42 sgplaz C 0:18 13:00 18:25 19 19-3 B bpplaz 0:15 18:40 18:50 6:23
23-1 5:30 5:45 gvmall B 0:10 5:55 12:06 23 23-1 C emblit 0:06 12:12 12:22 6:52
23-2 5:25 5:40 unplaz B 0:10 5:50 12:29 23 23-2 C emblit 0:06 12:35 12:45 7:20
23-3 11:45 12:00 emblit C 0:06 12:06 18:42 23 23-1 B unplaz 0:20 19:02 19:12 7:27
23-4 12:08 12:23 emblit C 0:06 12:29 18:40 23 23-2 B gvmall 0:10 18:50 19:00 6:52
25-1 6:10 6:25 7spgs B 0:20 6:45 13:05 25 25-1 C rowban 0:09 13:14 13:24 7:14
25-2 12:41 12:56 rowban T 0:09 13:05 19:02 25 25-1 B rprdg 0:05 19:07 19:17 6:36
27-1 5:04 5:19 scheer B 0:22 5:41 12:40 16/27 27-1 C gvmall 0:10 12:50 13:00 7:56
27-2 12:15 12:30 gvmall C 0:10 12:40 18:02 16/27 27-1 B bpplaz 0:15 18:17 18:27 6:12
ML-1 5:27 5:42 moonba B 0:15 5:57 12:22 ML ML-1 C bpplaz 0:15 12:37 12:47 7:20
ML-2 11:52 12:07 bpplaz C 0:15 12:22 18:57 ML ML-1 B bpplaz 0:15 19:12 19:22 7:30
R1 5:30 12:30 7:00
R2 11:30 19:30 8:00
R3 TBA TBA 8:00

total run time 198:28:00
total pay time 200:27:00


